[bookmark: _Toc129140015][bookmark: _Toc430089762]APPENDIX E: Reference Project for Selection Criteria 
Lot 1. PMCM Logistics
Reference Project(s) for Selection Criteria 1. PM
The Candidate must fill in this form and submit it as part of the Application, for the purposes of the Reference Project for Selection criterion 1. PM. A maximum total of three sheets of A4 printed on one side only are permitted for each Project Reference (excluding Testimonial). SNBV reserves the right to request further explanation from the contact person of the client named in this form.
The Reference Project must as a minimum comply with the requirements of Suitability Requirement 1. PM.
A maximum of one Reference Project can be submitted.
	Reference for Selection Criterion 1: (Project Management) 

	Name and location of Reference Project
	

	Name and contact details of contracting authority for the Reference Project
	

	Consultant's name
(Independent or Syndicate Member)
	

	Start date of Assignment
	

	Completion date of Assignment
	

	Order amount of the Activities (in euros, ex. VAT) fees
	

	Testimonials from the primary contracting authorities
(Testimonial to be submitted upon verification of the ESPD) 
	Yes/No*

	If the Reference Project was carried out as a collaboration:
· the names of the other participants in the collaboration;
· percentage share of every participant in the collaboration. 

	

	Brief description of the Reference Project. The requirements set for this Reference Project (section 4.1.2. Selection Guidelines and Chapter 3.3 Annex H) must be demonstrated. 
	



	Criteria for Suitability Requirement 1: (Project Management)

	The Candidate was responsible for contract management for a Complex Project, of
the Design Phase, as described under Suitability Requirement 1. PM, sub 1.1
and within the same Reference Project:
The Candidate was responsible for contract management for a Complex Project, of
the delivery phase (Construction Phase), as described under Suitability Requirement 1. PM, sub 1.2. 
	1st Reference Project: Yes/No*

1st Reference Project: Yes/No*



	The Reference Project must relate to an airport construction used for the primary process of an airport. The airport must have a volume greater than or equal to five (5) million arriving and departing passengers per year. 
	Yes/No*


	The Reference Project qualifies as a Complex Project as described for PMCM Logistics, in chapter 3.2 of Annex H.
	Yes/No*


	The Project Size of the Reference Project based on construction costs, and excluding
VAT, is a minimum of:         € 500,000,000.-

	Yes/No*

	The minimum duration of the assignment of the Candidate within the Reference Project based on the amount of consecutive months for 1.1(Design Phase) and also for 1.3 (commercial)is at least 60 months.
	Yes/No*

	Each Reference Project was completed ten (10) years or less prior to the final Application deadline.
	Yes/No*

	Each Reference Project only contains activities that have been actually performed by the
Candidate itself (not by a third party or a subcontractor of the Candidate, etc.). If and when a Candidate or Syndicate member relies on a Third Party that has performed these activities; this is independently verifiable, and in any such case Candidate (or Syndicate Member) complies with the requirements as set out in paragraph 2.4 of these Selection Guidelines relating to Engaging Third Parties.
	Yes/No*





Reference Project(s) for Selection criterion 2. CM
The Candidate must fill in this form and submit it as part of the Application, for the purposes of the Reference Project for Selection Criterion 2. Construction Management & Supervision. A maximum total of three sheets of A4 printed on one side only are permitted for the Project Reference (excluding Testimonial). SNBV reserves the right to request further explanation from the contact person of the client named in this form.
A maximum of one Reference Project can be submitted.
	Reference for Selection Criterion 2: (Construction Management and supervision) 

	Name and location of  Reference Project
	

	Name and contact details of contracting authority for the Reference Project
	

	Consultant's name
(Independent or Syndicate Member)
	

	Start date of Assignment
	

	Completion date of Assignment
	

	Order amount of the Activities (in euros, ex. VAT) fees
	

	Testimonials from the primary contracting authorities
(Testimonial to be submitted upon verification of the ESPD) 
	Yes/No*

	If the Reference Project was carried out as a collaboration:
· the names of the other participants in the collaboration;
· percentage share of every participant in the collaboration. 

	

	Brief description of the Reference Project. The requirements set for this Reference Project (section 4.1.2. Selection Guidelines and Chapter 3.3 Annex H) must be demonstrated. 
	



	Criteria for Selection Criterion 2: (Construction Management and supervision)

	The Candidate must demonstrate that it has experience with construction management of a Complex Project, including, but not limited to all 4 of the following disciplines:
a. management of the main constructor(s) methodology and site activities
b. quality assurance and quality control, of at least: 
· construction products and technical requirements
· implementation of the major processes of the Reference Project
c. coordination of major activities with special regards to impact on external parties, including working within failsafe type methods
d. appointed as the principal contractor, meaning with the primary responsibility for the health and safety aspects of the Reference Project.

	Yes/No*




	The Reference Project must relate to an airport construction used for the primary process of an airport. The airport must have a volume greater than or equal to five (5) million arriving and departing passengers per year. 
	Yes/No*


	Each Reference Project qualifies as a Complex Project, for the respective lots, as described in chapter 3.2 of Annex H.
	Yes/No*


	The Project Size of each Reference Project based on construction costs, and excluding
VAT, is a minimum of:     € 500,000,000.-
	Yes/No*

	The minimum duration of the assignment of the Candidate within the Reference Project based on the amount of consecutive months is at least 60 months.
	Yes/No*

	The Reference Project was completed ten (10) years or less prior to the final Application deadline.
	Yes/No*

	The Reference Project only contains activities that have been actually performed by the
Candidate itself (not by a third party or a subcontractor of the Candidate, etc.). If and when a Candidate or Syndicate member relies on a Third Party that has performed these activities; this is independently verifiable, and in any such case Candidate (or Syndicate Member) complies with the requirements as set out in paragraph 2.4 of these Selection Guidelines relating to Engaging Third Parties.
	Yes/No*





Reference Project(s) for Selection criterion 3. Logistics
The Candidate must fill in this form and submit it as part of the Application, for the purposes of the Reference Project for Selection Criterion 3. Logistics. A maximum total of three sheets of A4 printed on one side only are permitted for the Project Reference (excluding Testimonial). SNBV reserves the right to request further explanation from the contact person of the client named in this form.
A maximum of one Reference Project can be submitted.
	Reference for Selection Criterion 3: (Logistics) 

	Name and location of  Reference Project
	

	Name and contact details of contracting authority for the Reference Project
	

	Consultant's name
(Independent or Syndicate Member)
	

	Start date of Assignment
	

	Completion date of Assignment
	

	Order amount of the Activities (in euros, ex. VAT) fees
	

	Testimonials from the primary contracting authorities
(Testimonial to be submitted upon verification of the ESPD) 
	Yes/No*

	If the Reference Project was carried out as a collaboration:
· the names of the other participants in the collaboration;
· percentage share of every participant in the collaboration. 

	

	Brief description of the Reference Project. The requirements set for this Reference Project (section 4.1.2. Selection Guidelines and Chapter 3.3 Annex H) must be demonstrated. 
	



	Criteria for Suitability Requirement 3: (Logistics)

	Candidate was responsible for the management of logistics, including, but not limited to the Site logistics plan

	Yes/No*




	Candidate was responsible for the management of logistics for more than 4 of the following disciplines:
a. Coordination of materials movement/storage external and internal in area of limited  construction space
b. Facilitation of segregated contractors access to the Construction locations
c. Coordination of a site wide logistical and materials delivery/storage/access plan
d. Coordination and implementation of a ´planned disruption phasing manual´ 
e. Traffic management
f. Welfare, catering and accommodation
g. Coordination of heavy plant (e.g. cranes), hoardings and fencing
h. Installation of back-up utilities during service take-over

	Please fill in amount:


	The Reference Project must relate to an airport construction used for the primary process of an airport. The airport must have a volume greater than or equal to five (5) million arriving and departing passengers per year. 
	Yes/No*


	The Reference Project qualifies as a Complex Project, for the respective lots, as described in chapter 3.2 of Annex H.
	Yes/No*


	The Project Size of each Reference Project based on construction costs, and excluding
VAT, is a minimum of: € 500,000,000.-
	Yes/No*

	The minimum duration of the assignment of the Candidate within the Reference Project based on the amount of consecutive months is at least 60 months.
	Yes/No*

	Each Reference Project was completed ten (10) years or less prior to the final Application deadline.
	Yes/No*

	Each Reference Project only contains activities that have been actually performed by the
Candidate itself (not by a third party or a subcontractor of the Candidate, etc.). If and when a Candidate or Syndicate member relies on a Third Party that has performed these activities; this is independently verifiable, and in any such case Candidate (or Syndicate Member) complies with the requirements as set out in paragraph 2.4 of these Selection Guidelines relating to Engaging Third Parties.
	Yes/No*












Reference Project(s) for Selection criterion 4. Scheduling
The Candidate must fill in this form and submit it as part of the Application, for the purposes of the Reference Project for Selection Criterion 4. Scheduling. A maximum total of three sheets of A4 printed on one side only are permitted for the Project Reference (excluding Testimonial). SNBV reserves the right to request further explanation from the contact person of the client named in this form.
A maximum of one Reference Project can be submitted.
	Reference for Selection Criterion 4: (Scheduling) 

	Name and location of  Reference Project
	

	Name and contact details of contracting authority for the Reference Project
	

	Consultant's name
(Independent or Syndicate Member)
	

	Start date of Assignment
	

	Completion date of Assignment
	

	Order amount of the Activities (in euros, ex. VAT) fees
	

	Testimonials from the primary contracting authorities
(Testimonial to be submitted upon verification of the ESPD) 
	Yes/No*

	If the Reference Project was carried out as a collaboration:
· the names of the other participants in the collaboration;
· percentage share of every participant in the collaboration. 

	

	Brief description of the Reference Project. The requirements set for this Reference Project (section 4.1.2. Selection Guidelines and Chapter 3.3 Annex H) must be demonstrated. 
	



	Criteria for Selection Criterion 4: (Scheduling)

	The Candidate has within a Complex Project experience with developing, tracking and controlling the programme schedule or master schedule, identifying critical event path ways, and  including, but not limited to, the planning of at least 3 of the 6 following disciplines:

a. the Design phase.
b. the approvals, including permits and client approvals.
c. the procurement and mobilisation.
d. the construction activities and interfaces.
e. commissioning of key events.
f. the phased completions with complex handovers.

	Yes/No*




	Additional points can be scored, if the Reference Project meets at least the following:

· The activities must have included at least, but not limited to developing, tracking and controlling the programme schedule or master schedule of the Complex Project,  including, identifying critical event pathways, and including, but not limited to, the planning of:
· the management of the complex during the ‘construction’ period, including catering and maintenance of facilities.
· the management of storage of major materials and batching facilities 
· the movement of large products and workers

	

	The Reference Project must relate to an airport construction used for the primary process of an airport. The airport must have a volume greater than or equal to five (5) million arriving and departing passengers per year. 
	Yes/No*


	The Reference Project qualifies as a Complex Project for Logistics, as described in chapter 3.2 of Annex H.
	Yes/No*


	The Project Size of the Reference Project based on construction costs, and excluding
VAT, is a minimum of € 500,000,000.-
	Yes/No*

	The minimum duration of the assignment of the Candidate within the Reference Project based on the amount of consecutive months is at least 60 months.
	Yes/No*

	The Reference Project was completed ten (10) years or less prior to the final Application deadline.
	Yes/No*

	Each Reference Project only contains activities that have been actually performed by the
Candidate itself (not by a third party or a subcontractor of the Candidate, etc.). If and when a Candidate or Syndicate member relies on a Third Party that has performed these activities; this is independently verifiable, and in any such case Candidate (or Syndicate Member) complies with the requirements as set out in paragraph 2.4 of these Selection Guidelines relating to Engaging Third Parties.
	Yes/No*





Reference Project(s) for Selection criterion 5. HSE
The Candidate must fill in this form and submit it as part of the Application, for the purposes of the Reference Project for Selection Criterion 5. HSE. A maximum total of three sheets of A4 printed on one side only are permitted for the Project Reference (excluding Testimonial). SNBV reserves the right to request further explanation from the contact person of the client named in this form.
A maximum of one Reference Project can be submitted.
	Reference for Selection Criterion 5: (HSE) 

	Name and location of  Reference Project
	

	Name and contact details of contracting authority for the Reference Project
	

	Consultant's name
(Independent or Syndicate Member)
	

	Start date of Assignment
	

	Completion date of Assignment
	

	Order amount of the Activities (in euros, ex. VAT) fees
	

	Testimonials from the primary contracting authorities
(Testimonial to be submitted upon verification of the ESPD) 
	Yes/No*

	If the Reference Project was carried out as a collaboration:
· the names of the other participants in the collaboration;
· percentage share of every participant in the collaboration. 

	

	Brief description of the Reference Project. The requirements set for this Reference Project (section 4.1.2. Selection Guidelines and Chapter 3.3 Annex H) must be demonstrated. 
	



	Criteria for Suitability Requirement 5: (HSE)

	Candidate was responsible for both of the following criteria within the same Reference Project:
a. the monitoring and controlling of health & safety management (general and construction safety) during the Design, Engineering and/or Construction and handover phase in a Complex Project. This will at least include, but not be limited to the following disciplines:
- 	monitoring and controlling the implementation of health & safety plans, and the monitoring and controlling of compliance by the constructor to those plans
- 	an assessment of the interface of the health & safety plan with the safety aspects outside the Reference Project, meaning at least health & safety plans of other projects or of a project programme
b.	the monitoring and controlling of the environmental management plan, during the Design, Engineering and/or Construction and handover phase in a Complex Project.
	Yes/No*




	The Reference Project qualifies as a Complex Project for Logistics, as described in chapter 3.2 of Annex H.
	Yes/No*


	The Reference Project was completed ten (10) years or less prior to the final Application deadline.
	Yes/No*

	The Reference Project only contains activities that have been actually performed by the
Candidate itself (not by a third party or a subcontractor of the Candidate, etc.). If and when a Candidate or Syndicate member relies on a Third Party that has performed these activities; this is independently verifiable, and in any such case Candidate (or Syndicate Member) complies with the requirements as set out in paragraph 2.4 of these Selection Guidelines relating to Engaging Third Parties.
	Yes/No*




















Reference Project(s) for Selection Criterion 6. Risk & Opportunity
The Candidate must fill in this form and submit it as part of the Application, for the purposes of the Reference Project for Selection Criterion 5. HSE. A maximum total of three sheets of A4 printed on one side only are permitted for the Project Reference (excluding Testimonial). SNBV reserves the right to request further explanation from the contact person of the client named in this form.
A maximum of one Reference Project can be submitted.
	Reference for Selection Criterion 6: (Risk & Opportunity) 

	Name and location of  Reference Project
	

	Name and contact details of contracting authority for the Reference Project
	

	Consultant's name
(Independent or Syndicate Member)
	

	Start date of Assignment
	

	Completion date of Assignment
	

	Order amount of the Activities (in euros, ex. VAT) fees
	

	Testimonials from the primary contracting authorities
(Testimonial to be submitted upon verification of the ESPD) 
	Yes/No*

	If the Reference Project was carried out as a collaboration:
· the names of the other participants in the collaboration;
· percentage share of every participant in the collaboration. 

	

	Brief description of the Reference Project. The requirements set for this Reference Project (section 4.1.2. Selection Guidelines and Chapter 3.3 Annex H) must be demonstrated. 
	



	Criteria for Selection Criterion 6: (Risk & Opportunity)

	Candidate was at least responsible for both of the following criteria:
	
a. 	for the risk management during the Design, Engineering and/or Construction and handover phase in a Complex Project. This will at least include, but not be limited to the following disciplines: 
-	implementing risk response plans, 
- 	tracking identified risks, 
-	critical path activities and risk analysis
-	monitoring risks, 
-	identifying new risks, and 
-	controlling and evaluating risks

b.	for opportunity management during the Design, Engineering and/or Construction and handover phase in a Complex Project in the following areas:
-	safety
-	schedule
-	budget
-	quality
	Yes/No*




	The Reference Project qualifies as a Complex Project, as described in chapter 3.2 of Annex H. Only for this specific Competence, it is possible to provide a Reference Project for each lot that qualifies for either definition of Complex Project (either as described for Project Logistics, Project Pier-Airside and Terminal, or as described for Project Landside)
	Yes/No*


	The Reference Project was completed ten (10) years or less prior to the final Application deadline.
	Yes/No*

	The Reference Project only contains activities that have been actually performed by the
Candidate itself (not by a third party or a subcontractor of the Candidate, etc.). If and when a Candidate or Syndicate member relies on a Third Party that has performed these activities; this is independently verifiable, and in any such case Candidate (or Syndicate Member) complies with the requirements as set out in paragraph 2.4 of these Selection Guidelines relating to Engaging Third Parties.
	Yes/No*





Reference Project(s) for Selection Criterion 7. Multidisciplinary
The Candidate must fill in this form and submit it as part of the Application, for the purposes of the Reference Project for Selection Criterion 7. Multidisciplinary. A maximum total of three sheets of A4 printed on one side only are permitted for the Project Reference (excluding Testimonial). SNBV reserves the right to request further explanation from the contact person of the client named in this form.
A maximum of one Reference Project can be submitted.
	Reference for Selection Criterion 7: (Multidisciplinary) 

	Name and location of  Reference Project
	

	Name and contact details of contracting authority for the Reference Project
	

	Consultant's name
(Independent or Syndicate Member)
	

	Start date of Assignment
	

	Completion date of Assignment
	

	Order amount of the Activities (in euros, ex. VAT) fees
	

	Testimonials from the primary contracting authorities
(Testimonial to be submitted upon verification of the ESPD) 
	Yes/No*

	If the Reference Project was carried out as a collaboration:
· the names of the other participants in the collaboration;
· percentage share of every participant in the collaboration. 

	

	Brief description of the Reference Project. The requirements set for this Reference Project (section 4.1.2. Selection Guidelines and Chapter 3.3 Annex H) must be demonstrated. 
	



	Criteria for Selection Criterion 7: (Multidisciplinary)

	[bookmark: _GoBack]Candidate was responsible for the management of:
One or more of the following disciplines within a Reference Project, from the list below:
· the construction of office accommodation and welfare buildings 
· Warehouse and storage buildings - management of goods and products
· movement of large numbers of people and materials
· office, welfare and canteen/catering and maintenance thereof, on a daily basis
· Utility installations and maintenance
· development and monitoring of the planning and scheduling of multiple projects 
· Batching facilities
· Equipment, movement, storage, lease and sub-lease, rental etc.
	Yes/No*




	The Reference Project was completed ten (10) years or less prior to the final Application deadline.
	Yes/No*

	The Reference Project only contains activities that have been actually performed by the
Candidate itself (not by a third party or a subcontractor of the Candidate, etc.). If and when a Candidate or Syndicate member relies on a Third Party that has performed these activities; this is independently verifiable, and in any such case Candidate (or Syndicate Member) complies with the requirements as set out in paragraph 2.4 of these Selection Guidelines relating to Engaging Third Parties.
	Yes/No*








