	

	

	

	

	

	



Appendix A – Questions and answers

	#
	Question
	Answer

	Your company and product

	1.1
	Clarify your company, vision and strategy. Supply key figures regarding your company.
	

	1.2
	Is the proposed solution an existing product or service, or will it be developed? Are there any clients who already use your solution? How many clients are using it? For how long they have been using it? What is the feedback that you take from them?
	

	Proposed solution

	2.1
	What is the complete or partial solution that is proposed to read and interpret information on the field sketches and convert it to a usable digital format?
	

	2.2
	What steps are identified in the process? Also specify, who is responsible for these steps.

If Kadaster has a role in specific steps, please indicate this.
	

	2.3
	What tooling / software are you using for the implementation of the solution? Is this tooling / software developed by your company or is it commercially available on the market?
	

	2.4
	Information on the field sketches is written in the Dutch language. Does your solution / product / service have the capability to interpret the information correctly?
	

	2.5
	What is the estimated time required to read and interpret per sketch?
	

	2.6
	What is the amount of sketches that can be read and interpreted per day / week? How easy is it for you to upscale this process?
	

	2.7
	How will you guarantee the quality of your output? Which method will you use for that?
	

	2.8
	Do you have any additional requirements for Kadaster regarding the source data?
	

	2.9
	Do you have any additional requirements for Kadaster regarding the IT infrastructure?
	

	Technical questions

	3.1
	In some field sketches the measurements are written without a decimal separator. Sometimes the decimal part is written as superscript and sometimes there is a small line below the decimal part. How will you ensure the measurements are interpreted including the decimal part?
	

	3.2
	In some cases the location of the measurement text might be confusing (e.g. not close to the point/line that is being referred to). Describe how the measurements are connected with the correct points.
	

	3.3
	Some points are both building outline points and parcel boundary points (when a building line is located on a boundary). We want to have both and defined as identical. How will you handle these cases?
	

	3.4
	Some field sketches contain measurements from reference points which are not included in the observed field sketch but in a connected one. The information to determine which connected sketch can be found on the sketch. How will you handle these cases?
	

	3.5
	How will you deal with situations where the information on the field sketch is incomplete?
	

	3.6
	Indicate where you need further explanation, based on the included field sketch samples.
	

	Costs

	4.1
	What can you tell us about the expected costs, either for proposed partial solutions, or the solution as a whole?
	

	4.2
	What is your cost structure and where are the biggest costs expected? Make a distinction in costs related to: initial investment, start-up costs, usage and maintenance costs.
	

	4.3
	Do you use a fixed price structure, time & material, or other?
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Appendix C – References

	Reference details

	Company name
	

	Address
	

	Contact person
	

	Job position of contact
	

	Telephone number
	

	Industry sector
	

	General details

	Project start date
	

	Project end date
	

	Project size in € (excl. VAT)
	

	Project details

	Project title
	

	Project size
	

	Approach
	

	Tooling / software used
	

	Size of project team
	

	Project outcome
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