[bookmark: _GoBack]Questions for this Market Consultation
Please answer the following questions. They refer to various matters. First of all, Eurail.com would like to receive information about your company and the market, consisting of contact information and general information. In addition, Eurail.com would like answers to the specific questions asked. 
Lastly, you will be offered the opportunity to submit any comments and/or suggestions. It is not obligatory to answer all questions, but complete responses will be highly appreciated. Eurail.com believes that complete responses will help it correctly formulate the contract and programme of requirements for any tender. We do stress once again that the answers to the questions here below will not be used to select suppliers via this procedure. The structured questionnaire is intended to select similar answers from different suppliers. Comments on the questions are very welcome and please suggest alternatives where you believe this is necessary.

	Contact information

	1. 
	Official name of your organisation
	

	2. 
	Physical address of your organisation
	

	3. 
	Postal address of your organisation
	

	4. 
	Name of contact person for this RFI
	

	5. 
	Contact person's email
	

	6. 
	Contact person's telephone number 
	

	7. 
	Registration number Chamber of Commerce
	




	General business and market information

	8. 
	Parent company
Does your organization have a parent company? If so, which company? (address details optional)
	

	9. 
	Date of incorporation
On what date was your company incorporated?
	

	10. 
	Number of employees
How many employees does your company have, broken down into direct and indirect staff?
	

	11. 
	Turnover
What was the turnover generated by your company in the past three years?
	

	12. 
	Products, services
What products and services does your company provides?
	

	13. 
	Experience 
How many of these kind of systems have you provided in working order? 
	

	14. 
	References
What references do you have that are relevant to Eurail.com's need and whom we can possibly approach? What were the success factors, what role did the client play, what would you recommend against doing and what went wrong?

	




	Train reservation system specific questions

	15. 
	Your vision
What is your vision on the future of train reservations and supporting systems? What does your roadmap look like?
	

	16. 
	Approach
What is your proposed solution for our challenges? 
	

	17. 
	Distinction product
Can you tell us how your product distinguishes itself compared to similar products on the market? Please list both the strengths and weaknesses of your product. These include:
· Self-service
· E-ticketing/e-reservations
· Timetable: what timetable source is used and can you guarantee correctness and completeness of it?
· User friendliness
· Availability
· Flexibility and/or adaptability to user requirements
· Open architecture and standardisation of techniques
· Management and maintainability
	

	18. 
	Planning
What could be the lead time for carrying out your approach?
Would it be possible to have this implemented in February 2017?
	

	19. 
	Architecture
Eurail.com is keen to receive further information about your solution and how it works or cooperates. Can you provide a description, detailing at least the following topics:
· Interfaces
What interfaces does your solution have and how are they used?
· Data access
How and to what extent is the data in your solution available for Eurail.com?
· Maintainability (remote?) 
What maintenance and management possibilities does your product offer?
· Security
What security requirements does your solution comply with and how are these realised?
· Connectivity
Can your system connect to existing authentication solutions? What part of your system / data is available via API and do you have documentation of this?
	

	20. 
	Standard application
Is your potential solution a standard application that needs to be configured or is it a customised application?
	

	21. 
	Future proof solution
Eurail.com is keen to receive information about how solid and future proof your solution is. This includes expansions, replacement of hardware and OS software during the use period.
· Scalability
How and to what extent is your product scalable/expansible?
· Platform (including HW and SW)
On what platform is your solution based and how is this future-proofed?
· Hosting
What hosting and installation possibilities does your solution have?
· Life Cycle Management
How does your solution support LCM (life cycle management) on the components of your solution and how is it future-proof?
	

	22. 
	Availability
What do you think are realistic availability percentages for these kinds of systems in general and what availability can you offer and how will you do this?
	

	23. 
	Costs
Please give us an estimate of the cost of your solution based on the current information provided by Eurail.com 
	

	24. 
	Contract form
Do you prefer working under a performance based contract or a best efforts contract and can you explain why? 
	




	Any comments and/or suggestions

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	n…
	




