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[bookmark: _Toc453326921]1.1 Introduction
The Dimmable LED Lighting Programme is a collaboration between the Dutch Department of Public Works of the Ministry of Infrastructure and the Environment, the Danish Road Directorate of the Ministry of Transport and Building and the Flemish Agentschap Wegen en Verkeer of the Ministry of Transport and Public Works. The Dimmable Led Lighting Programme is exploring low life cycle cost lighting solutions throughout parts of the national road networks of Netherlands, Denmark and Flanders in a joint procurement. Dimmable LED lighting offers the advantage to dim the amount of lighting when less light is needed while the road safety remains the same. Ultimately this may lead to energy saving and reduction of CO2 emission, less light pollution and better light quality. 

The Dimmable LED Lighting Programme is currently in the plan preparation phase. During this phase the procurement strategy and the key technical aspects of the lighting requirements will be formulated. The Dutch Department of Public Works of the Ministry of Infrastructure and the Environment, the Danish Road Directorate of the Ministry of Transport and Building and the Flemish Agentschap Wegen en Verkeer of the Ministry of Transport and Public Works now wish to reflect on several aspects with market parties through market consultations. The market consultations are expected to provide important input for the tendering procedure of dimmable LED road and highway lighting which is aimed to start in Q2 of 2017. 

[bookmark: _Toc348102445][bookmark: _Toc361654301][bookmark: _Toc361654385][bookmark: _Toc453326922]1.2 Aim of the market consultations
This document forms the basis of the market consultation. The objective of the market consultations is to gain further insights into the current market of national road and highway lighting and the opportunities and limitations within the project. Moreover, the aim is to optimize the procurement strategy based on the information extracted from the market consultation. 
Furthermore, the road authorities wish to explore:
1. If there are existing low life cycle cost solutions available;
2. If innovation is required for low life cycle cost solutions;
3. If non technical solutions like pre financing / PPP, long term maintenance and other possible solutions can contribute to low life cycle costs.

[bookmark: _Toc348102446][bookmark: _Toc361654302][bookmark: _Toc361654386][bookmark: _Toc453326923]1.3 Target audience of the market consultations
The target audience for the market consultations are players who are active in the road and highway lighting market. The Programme also calls on contractors who are able to deliver the requested lighting through different contract forms. 
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[bookmark: _Toc348102463][bookmark: _Toc361654305][bookmark: _Toc361654389]In section 2 we provide a description of the particularities and details of the dimmable LED lighting project, including the project scope and aim. Section 3 explains the market consultation procedure and the rules of engagement. 
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[bookmark: _Toc453326926]2.1 Project description and scope
A part of the lighting of the Dutch, Danish and Flemmish national road networks needs to be replaced because the end of the lifecycle for these products has been reached. This is a significant investment and the authorities lack financial resources to replace all the lighting at once. To increase the feasibility the three road authorities have chosen to cooperate in order to find lighting solutions which offer, taking the entire life cycle costs into consideration, better value for money. This means that not only is the initial purchase price of importance, but factors such as  maintenance costs, energy consumption etcetera also need to be regarded. The road authorities are considering economization through the introduction of LED (lower energy consumption and longer life span, better light quality), including long-term maintenance or other creative contracting approaches, for instance the possibility of market parties not only supplying and installing the lighting but also taking care of the maintenance. Furthermore, the road authorities are considering the possibility of pre financing by the road authorities or the market. 

The Dutch, Danish and Flemmish road authorities are organizing two consecutive market consultations to ascertain the state of the market with regard to low life cycle cost lighting and to offer market parties the opportunity to present concrete solutions and input on their feasibility.  

[bookmark: _Toc348102467][bookmark: _Toc361654309][bookmark: _Toc361654393][bookmark: _Toc453326927]2.2 Project aim 
The project aim is to replace end of life lighting and install lighting concepts with low life cycle costs in parts of the Netherlands, Denmark and Flanders.
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[bookmark: _Toc453326929]3.1 Market consultations
The Programme has chosen to host two rounds of market consultations, with different aims as explained earlier. The first round serves as an introduction of the project and challenges, whereon market parties may base their solutions for the second round in September. The date for the first round has been set on June 28th, 2016, at Schiphol airport. The second round will be held September 14 2016.

The first market consultation on June 28, 2016, will entail presentations and a Q&A plenary dialogue session. The plenary part of the market consultation will end at 12.30. Afterwards the road authorities invite you to lunch. After lunch parties are offered the opportunity to talk to the road authorities in one-on-one dialogues. If parties are not able to join on location, the road authorities invite all interested parties to join via webinar. The aim of the first round is to inform the market parties about the challenges in road lighting and replacement faced by the Netherlands, Denmark and Flanders and to discuss these challenges. This first round serves as an introduction to the project and the challenges at hand, offering market parties information whereon they can base their ideas to lower life cycle costs which they will present in the second market consultation. The road authorities are especially interested in input on the following subjects: 

· The current state of the market with regard to dimmable LED lighting
· To what extent innovation is needed and/or possible
· The timeframe in which dimmable LED can be installed 
· The timeframe involved with possible innovation
· Opportunities (technical, contractual or other) to reduce life cycle costs with the current state of the art

The second market consultation is scheduled to be held on September 14, 2016, at Schiphol Airport, Amsterdam the Netherlands. The objective of this second market consultation is to offer interested market parties the opportunity to propose their ideas and possible solutions and to check the interest of market parties for tenders regarding lighting replacement. 

At this stage it is explicitly not the intention to select a market party. No rights may be derived from this document and/or participation in this market consultation within the framework of the future tender. 

Program market consultation June 28, 2016:

10:00	Opening 
10:10 	Introduction 
Aim, Overview of challenge, procedure 
10:30 	Presentation Denmark
10:50	Presentation Flanders
[bookmark: _GoBack]11:10 	Presentation the Netherlands
11:30 	Presentation general 
11:50 	Q&A (plenary dialogue)
12:30 	lunch
13.30	One-on-one dialogue for interested parties
15.30	End of day 

[bookmark: _Toc453326930]3.2 Approach of market parties 
The market has been informed about the market consultations via TenderNed and Ted. Market players already known to the Dimmable LED Lighting Programme have been informed by means of a letter of announcement. Furthermore, letters of announcement have been sent to the national branch organizations of the Netherlands, Denmark and Belgium. All the market players who have registered in response to this announcement will receive an invitation to the market consultation meeting on June 28th 2015, and will also receive this document.

[bookmark: _Toc453326931]3.4 Market consultation planning

	Date 
	Activity

	May 27 2016
	Distribution of invitation 

	
	

	June 21 2016
	Deadline for submission of interest

	
	

	June 28 2016
	First round market consultation

	
	

	September 14 2016
	Second round market consultation





[bookmark: _Toc453326932]3.5 Rules of engagement of the market consultations
The dimmable LED lighting Programme has set out the following conditions for the market consultations: 

· The market consultations are not part of the procurement procedure that may follow. 
· No rights can be derived from the information that is provided for the purposes of the market consultations. 
· As a result of participating in this market consultation, participants will not be given any preferential status with respect to the procurement procedure, nor will participation lead to exclusion from such a procedure. 
· The market consultation is a voluntary process and no rights can be derived from (insights resulting from) the market consultation. 
· All of the information issued by the Dimmable LED Lighting Programme during the market consultation, and the list of participants, will be made public on TenderNed. 
· The  Dimmable LED Lighting Programme will draw up a report of every plenary meeting; these reports will be made public on TenderNed. 
· The Dimmable LED Lighting Programme will develop a single report of the main points from market consultation meetings. This report will be made public on TenderNed. 
· The primary language of the market consultation is English. 
· All communication regarding the market consultation, and submission of the reply forms, must take place via the following email address: LED@RWS.nl 
· Market parties are requested to participate in the market consultation on a voluntary basis; they will not receive any payment for participation nor any reimbursement of expenses incurred as a result thereof. 


[bookmark: _Toc453326933]3.6 Completion of the market consultations and evaluation
After both  rounds of market consultations have been held, the Dimmable LED Lighting Programme will develop a single report of the main points from the market consultation meetings. This report will be made public. 
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