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	Project information
	

	Project purpose 
	The purpose of this project is to develop a Myanmar locally relevant knowledge base and expertise pool for potato sector development, in combination with hands on farmer training.
More specific the goal of this capacity building project is the develop a structure and the initial content of a locally relevant and easy accessible knowledge base and train 25 potato value chain professionals (PVCPs) who will be able to contribute to strategy development and will act as trainers and advisors for farmers and/or students. The project should be set of in such a way that at the end of the project a minimum 1000 farmers have been trained on the basic GAP for successful and profitable potato growing. 

	Institutional setting
	The main policy component for the Netherlands in Myanmar is conflict sensitive economic development, with a focus on food security and integrated water management. 
On May 19 2015 the Netherlands Minister for Agriculture and the Myanmar Union Minister for National Planning and Economic Development have signed a MoU, which serves as the framework for cooperation on food security. Potatoes is one of the sectors both countries have agreed to cooperate and the Netherlands has the ambition for potato sector development to be preferred partner both for the government and the private sector and achieve this trough strong public-private cooperation. The Minister requested The Netherlands to provide for capacity building in the potato sector.
On request and with financial support of EZ (DG-Agro and Nature) a mission of the Netherlands Potato Sector was organised in March of this year. This mission confirmed the potential of the potato sector in Myanmar, but at the same time accessed a series of constraints. The participants of the mission have formed  a Myanmar Potato Consortium and summited a concept note to the Top Sector Agro&Food. This concept note is approved and the consortium is now preparing a full proposal. Decision on awarding will be taken by the Topsector Agro&Food at the end of 2015. 
DG-Agro and Nature invited a PPP-potato delegation from Myanmar for a study tour to the Netherlands in the first half of July. The mission was very successful and the participants have gained a lot of information and developed a number of concrete idea’s. Amongst others a number of members of the mission have concrete plans to import seed potatoes from the Netherlands for planting in coming November. They intended to grow these seed potatoes in an new location East of Taunggyi. 
RVO in cooperation with the Agricultural counsellor has  initiated a project regarding a baseline study of the potato cultivation (including Yield Gap Analyses), policy advice and evidence based ‘Quick Wins’ Good Agricultural Practices. This project will start end of August and first results will be available beginning 2016.

	Problem analysis
	At present potatoes is already an important cash crop for many farmers. With the expected growth of the economy and income/capita the consumption of potatoes (in curries and  processed: crisps, french fries) will increase substantial in the coming years. This offers opportunities for employment and income, especially for smallholder farmers. The overriding bottleneck at present and in particular for further growth is the lack of a seed potato system. Farmers use the small potatoes of the previous harvest as seed potato, resulting in heavy diseased low yielding crops. There is no basic knowledge and experience in the field of organized seed potato production chain.
Other constraints are: no evidence based recommendation for use of fertilizer and pesticides, lack of credit system and ‘appropriate’ mechanization, lack of farmers organisation, a transparent marketing chain and lack of professional processing capacity. This all also makes that there is at this moment hardly any  deep and broad expertise on potato value chain development on the different nodes of the chain (seed and ware house potato production, aggregation, bulking incl. storage & logistics, processing, retail). 
The crucial issue however is lack of a potato seed production system, This is considered as a binding constraint in the developing of the potato sector. 



	Results
	The project will produce the following results:

-An thorough and interactive process developed digital and printed  basic reference document (both in English and Myanmar) on potato value chain development in Myanmar. The info presented will be relevant and tailored to the situation and needs of Myanmar. 
- In addition an electronic library will be brought online making useful knowledge accessible for Myanmar stakeholders and students (both scientific and more general sector info). The structure and set up is built for allowing for further enrichment and further innovation of a relevant and easy accessible knowledge base. For the development principles and relevant practices of Massive Open and Online Courses (MOOC’s).
- A 20-30 pages booklet on potato cultivation in Myanmar language to be used as background reading for farmers and/or students and who are being/will be trained by the 25 value chain professionals. In addition the booklet will be, after some experience gained with its use, be further improved to an electronic versions (including relevant short video’s). It will be presented in the electronic library and made available for ‘easy access’ trough social media (a.o. Facebook).
- An update of all the material developed right before the end of the project. All training and extension material developed in the project will be updated well before the end of the project. In the updating process experience gained and additional info developed during the project will be included.
- 25 competent potato value chain professionals (PVCP’s). These are T-shape professionals, having a broad good overall knowledge of potato chain development and with in-depth knowledge of one of the production of potatoes under smallholder conditions. The professionals have undergone an intensive training programme with both theory and practice. They have been selected trough an objective open process. The criteria for selection and the selection process got the prior consent of the key stakeholders. The criteria will include ‘to what kind of duties and tasks’ the PVCP’s’ have to commit in case they are selected. The commitment will have to include training and advising of farmers and organising demonstrations.
- A minimum of 1000 smallholder farmers have undergone a basic training on ‘best fit’ agricultural practices for potato growing. The 25 trainers will be guided in training this first batch of 1000 smallholders. Besides a minimum of 10.000 persons have accessed ‘electronic booklet’ on potato cultivation visit trough Facebook or other social means.
- A with all relevant stakeholders discussed proposal or ‘business case’ for further development and embedding the developed resources and PVCP’s in existing and/or new institutions. A first draft needs to be presented 3 months before the end of the project. The proposal requires the format a robust business case with different options. One of the options to be included is the ‘worst case scenario’ whereby no additional external funding will come available. 
The overall objective of all training activities is to make a significant contribution to reducing the cost prize of producing potatoes and improving the quality of potatoes and/or potato products. Special attention should be given to save and effective use of pesticides. This corresponds with the current efforts by Alterra (WUR) who are trying to implement safe and sound pesticide management in Myanmar.

	Activities 
	The following presents an overview of activities expected to be relevant for achieving the results of the project: 
1. Analyses of the current situation / interpretation of available sources and of recent missions and activities in close cooperation with local counterpart organization.
2. Potato chain appraisal, analyses of crop registration data, field visits, discussion with key players in Myanmar.
3. Training needs assessment with stakeholders and analyses of data and information collected.
4. Developing jointly with stakeholders a job-and competency profile for the 25 key players to be trained, formulating selection criteria, selecting trainees. 

5. Developing, discussing and agreeing with the stakeholders the set-up of the PVCP’s training and the farmer training and coaching and the commitment of the different parties.
6. Prioritizing training subjects and development of training strategy, learning objectives and definition of results.
7. Training program development, including preparation of training materials, protocols and manuals.
8. Implementing training program, individual study and homework, class room, field training, assignments, exams.

9. Practical implementation plan, including venues, field locations, lodging, logistics and training materials.
10. Developing, discussing and agreeing on a farmer training and extension approach.
11. Developing and execution of a detailed programme for farmer training and coaching.

The intention of this overview is not to give a complete overview of the activities that might be required. It provides some of the basic activities that we expect to be part of the assignment.

	Specific requirements
	Conditions to be met and info to be provided in the offer. 

· The training of PVCP’s will start within one month after singing the contract.

· Smart use is made of existing English lecture and training material. In the offer info should be given which of pool of the existing material will be used and how it will be used.

· Provide a list of local trainers and cv’s of local trainers that will be involved in translation and support  in/for the PVCP-training. Also a draft job description and hiring conditions the local trainers need to be provided.

· A tentative proposal for selection criteria for PVCP’s and the duties and tasks of the PVCP’s, the resources and commitment expected to be provided by the Myanmar Government and farmers that will participate in the training.

· Proposal for an advisory group for this project needs to be formed in which all key-stakeholders are represented.

· After 3 month an inception report will be produced in which first results are reported and a detailed strategy and programme is presented. In this inception report also a detailed plan will be presented on the steps that will be taken in the development of a long term business plan for capacity building. 

Some ideas and suggestions:

- The agricultural counsellor had end of July a follow up discussion in Myanmar with the participants of the study tour to the Netherlands and with some officials. The advise/request of the participants in the discussion was to recruit the ‘to be trained professionals’ from the 5-6 townships in Shan in which  presently the bulk of the potatoes is produced. It was suggested to select of each townships two lead famers and one MoAI extension officer. The same could be done for some relevant ‘potato growing townships’ in the Delta. Next to that 2-3 lecturers of SAI’s and of Yezin University could participate. This approach will make it necessary to use Myanmar language and therefore to work with/trough local trainers. Also it will be necessary to translate all the teaching and training material in Myanmar language. Also it was suggested by some officials to use the Farmer Field School approach in training of farmers. Also it need to be mentioned that in the discussions commercial interest for conditioned storage and processing was expressed. It was agreed that both at the Myanmar and Netherlands side interested parties would be further identified and the possibility of supporting a feasibility studies will be explored. 

- Building in these suggestions and the context info the following approach could be considered:

- Work through a parallel process in which in about one year the PVCP’s are trained and at the same time during that year the PVCP’s train farmers, in combination with organizing demo’s and keeping detailed farm records of a representative set of famers. In this way the PVCP’s practice what they have been trained in and lead time to reaching farmers is kept short. In such an approach it would also be well possible to train a minimum of 1000 farmers on the basics of GAP for potatoes. And the same time it provides the possibility to guide and coach the PVCP’s in training and advising the farmers and the project can reflect on the results ( double loop learning).

- Assuming that a commercial import of Netherlands Seed Potatoes takes place in November it would be worthwhile to consider two trajectories with regard to farmer training and coaching. 

1. Training and coaching of farmers in the existing potato growing townships.

2. Training and coaching of farmers who plant and multiply the Netherlands Seed Potatoes, with focus on ‘disease free’ multiplication, good storage and devoping a strategy and business models for marketing ‘multiplied (Dutch) Seed high quality potatoes). 



	Observations for further development


	As stated under institutional setting the Top Sector Agro&Food might award the PPP-proposal the Netherlands Myanmar Potato consortium is developing at present. If this is the case it will be necessary to explore links between this capacity building programme and this project. For the implementation of this proposal we expect the ‘winner’ to take into account both scenario’s. 
It is anticipated that the current baseline/Quick Win GAP project will come up with what could be called ‘first generation’ recommendations for improved potato cultivation in Myanmar and these recommendations will a a valuable component in the capacity building program. 


