Notification market orientation

Notification: Market orientation regarding a Team Leader for Export Enabling Environment Support Programme (EEESP) in Nicaragua with the Association of Producers and Exporters of Nicaragua (APEN) to increase the volume of the Central American Agro-Food Export Programme set up by the Centre for the Promotion of Imports from Developing Countries (CBI).
Organisation: The Netherlands Enterprise Agency
The Netherlands Enterprise Agency (in Dutch: Rijksdienst voor Ondernemend Nederland, RVO) encourages entrepreneurs in sustainable, agrarian, innovative and international business. It helps with grants, finding business partners, know-how and compliance with laws and regulations.

The aim is to improve opportunities for entrepreneurs and strengthen their position. The Agency works at the instigation of ministries and the European Union.

RVO is part of the Ministry of Economic Affairs. The organisation has been in existence since 2014 and is the result of a merger between NL Agency and Dienst Regelingen. Some activities of the Commodities Boards are also included. 

RVO focuses on providing services to entrepreneurs. It aims to make it easier to do business using smart organisation and digital communication. The Agency works in The Netherlands and abroad with governments, knowledge centres, international organisations and countless other partners.
As of 1 January 2015, the Centre for the Promotion of Imports from Developing Countries (CBI) is part of RVO. 

More information about RVO can be found on: www.rvo.nl and http://english.rvo.nl/.
This ‘Export Enabling Environment Support Project’ in Nicaragua is part of CBI’s Central American agro-food export programme and aims to address an important bottleneck for Nicaraguan exports to the European for the sectors Fresh Fruit & Vegetables; Natural Food Ingredients (including processed Fruits & Vegetables; grains and seeds; Coffee & cacao) and Processed Food in Nicaragua.

This bottleneck is the limited practical knowledge and know-how among Nicaraguan small and medium sized enterprises (SME’s) regarding exports to the European market, due to limited availability of proper, structured and sustainable training and coaching services in country. 

More information about this programme can be found on www.cbi.eu/agrofoodca and www.facebook.com/agrofoodca
Purpose of the market orientation
The purpose of this market orientation is to determine whether there are enough suppliers who are willing to submit a proposal in the future concerning: Export Enabling Environment Support Programme (EEESP) in Nicaragua with the Association of Producers and Exporters of Nicaragua (APEN) to increase the volume of the Central American Agro-Food Export Programme set up by CBI.

Extent and duration
The project will run from September 2015 until April 2017. 
Background information

This ‘Export Enabling Environment Support Project (EEESP) Nicaragua’ is part of the Agro-Food Sub-Programme for Nicaragua, which is in turn part of CBI’s agro-food programme in Central America. It is complementary to the export coaching provided by CBI to the Nicaraguan companies that take part in the Central-American Agro-Food Programme. This project was identified by CBI experts and with the project partner APEN. It aims to tackle an important identified bottleneck for export, namely the lack of practical knowledge and know-how among Nicaraguan SME’s regarding exporting to the European market, through the provision of adequate and sustainable training services. Graphic 1 visualizes the position of this project in the overall Central American agro-food programme.

Graphic 1. Projects that make up the Central American agro-food programme
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Training services APEN 

Currently, APEN provides training; technical assistance and commercial intelligence services to its members and non-members through its Oficina de Exportacion (OFEX). 

Most of the services provided are subcontracted to local consultants. In the case of training, APEN runs a programme called Educar para Exportar. This programme consists of a number of workshops and training modules regarding a variety of export-related topics and would need to be re-structured. Staff of other departments provide some of these courses, while other courses are given by sub-contracted trainers. APEN has a pool of external trainers it employs on a more or less regular basis for this purpose. 

APEN has collaborated with ITC for the implementation of the ACCESS training programme, originally developed by ITC for women entrepreneurs in Africa. This programme consists of around 30 modules covering export topics, as well as some sectors. APEN also signed an MOU with the UPOLI university for assistance with the development of its Academia Exportadora. 

The challenge for APEN is to restructure its training package currently on offer, insert the ACCESS modules and complement these with modules specifically designed for specific sectors and markets (the agro sector and European market to be contributed by CBI through the current project). This new, market-driven training package should then be made available on a sustainable basis through the Export Academy, making use of (a mix of) local trainers and own staff, and introducing new technologies making access more easy for remote areas in the country. 

The project envisages assisting APEN to upgrade its export training services into a structured, sustainable and demand-driven package to be delivered by trained sub-contacted trainers. 

Obstacles to be addressed:

APEN has developed several training programmes, both paid for by external and own funding. Through these programmes it has gained experiences with the needs of SMEs regarding export know-how and skills, including on Market Access Requirements and export management capacities. 


It wants to address these obstacles through developing a sustainable Export Academy, which will be run by APEN based on a business model of outsourcing (most of the) activities. APEN has to address organisational, financial and knowledge obstacles in establishing the Export Academy, for which it looks for assistance from CBI, ITC and best practices from within the region. 

General objective

To support APEN with the development of an export academy, through a market research into the training needs and market niches in Nicaragua; the development of a business plan; the development of the training compendium and training of relevant APEN and external trainers. 
Objective(s) of the Assignment
The objective of the current assignment is to lead the CBI expert team (other members of the team to be contracted directly by CBI) in the implementation of the national EEESP for Nicaragua and to ensure the successful implementation of this project, which has as its aim ‘to support APEN with the development of an export academy, through a market research into the training needs and market niches in Nicaragua; the development of a business plan; the development of the training compendium and training of relevant APEN and external trainers’. 
Scope of work

The consultant is expected to perform the following type of work for this assignment :
· Expert Team Coordination (other experts to be contracted by CBI), including proposing TORs for other team members

· Preparation of expert team work plans and project progress reports 

· Periodically report to the Steering Committee (consisting of CBI and APEN Project Manager)

· Coordinate with ITC / ACCESS programme

· Overseeing and providing inputs for the local market research in Nicaragua

· Overseeing business plan  development and approval;

· Institutional embedding of the Export Academy within APEN

· Coordinate the development of training curriculum and manual

· Coordinate the Training of Trainers programme
The expert will carry out these activities from his/her home country, with periodic missions to Nicaragua.
Expected Results

1. A market study in Nicaragua regarding the specific needs of producers and exporters regarding training and coaching services for the agro sector (Fresh Fruit & Vegetables; Natural Food Ingredients; Processed Food).


2. A business plan for the Export Academy at APEN, including a certification strategy, approved by the Board and with committed funds for 3 years. 


3. A training compendium developed for the Export Academy based on CBI; ITC and other available material adapted to Nicaragua and including courses specifically aimed at the European markets. 


4. 6-8 trainers / consultants trained regarding the compendium of curricula relating to EUROPEAN market and agro-food related topics.


5. Existing training services of APEN bundled in the new Export Academy with pool of CBI-trained trainers.
Required Skills/ Experience

The Expert is expected to have :

· Demonstrated experience in leading international expert teams 

· Demonstrated experience in BSO Development / Institutional Development 

· Demonstrated experience in Export Training School / Curriculum Development

· Demonstrated experience in education management and the design of operational and administrative processes for educational entities

· Knowledge of European market

· Sound command of the English language, both spoken & written

· Well-developed intercultural sensitivity skills
Additionally, Spanish language skills are considered to be an advantage.
Application
Market players who are interested in this assignment and feel to meet the above requirements are invited to show their interest to the Ministry of Economic Affairs at the latest on 29 July 2015, by email natasia.ozir@rvo.nl. 
( Yes, I am interested in this assignment in the future

Depending on the outcome of this market orientation, we will decide which correct procedure to follow regarding the procurement. 
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