Announcement of Market Consultation for ERTMS Programme
In March and April 2015, the ERTMS programme held a number of information sessions for market players. These are, as previously announced, now being followed up with market consultations. This market consultation will be launched at the beginning of July 2015 and this announcement is designed to keep you up to date. We ask that you register with us if your company is interested in participating.
In the market consultation, the ERTMS programme will address various subjects and questions for the market. We really value your input. You’ll find an overview of the subjects at the bottom of this announcement. 
Process 
On Thursday the 9th of July (provisional date) there will be a meeting that will briefly go into the ERTMS programme and provide you with further information about the market consultation process. We will also clarify the subjects and questions of the market consultation more in detail. This meeting will be held in Utrecht.

After the initial meeting, you will be given several weeks to supply your input. The way in which the follow-up takes place will be determined at a later date, based on any input received. For some subjects, written information will be enough, but for others it may be that in depth conversations are more suitable. These conversations will take place in the period from week 34 to week 38.
Confidentiality
There are rules for holding a market consultation. The ERTMS programme will set up a protocol in which is stated how confidential information and level playing field will be approached. The ERTMS programme will deal with this information with the utmost sensitivity.
Participation
If your company would like to take part in the market consultation, please register provisionally by emailing us at ertms@prorail.nl. Would you be so kind as to provide the following information in your email: company, general contact person, email address, telephone number and which subjects your company is interested in. You will then receive an invitation detailing the exact programme and specific subjects. The invitation will include a final registration form allowing you to specify which subjects you are interested in and which experts in your company would like to participate in which particular subject.

It is important to the ERTMS programme that information is gathered from experts. The subjects to be consulted are wide ranging in nature and require a range of comprehensive expertise. We therefore ask that during the final registration you only register employees with a comprehensive expertise in a particular subject.
The ERTMS programme retains the right to set a limit on how many people can participate per subject or to not proceed with your registration based on insufficient expertise.
We look forward to hearing from you.
Kind regards,
Wim Fabries

ERTMS Programme Director
Annex: Subjects

The subjects below will be worked out in more detail at a later date. This will be discussed further at the initial meeting.

1. Subjects relating to Procurement and Contracting Strategy (PCS)

At the end of this year, the ERTMS programme will come up with a procurement and contracting strategy (PCS) for the entire programme. In the mean time, the programme has a number of possible procurement and contracting models, the first contours of which are outlined in the parliamentary letter, ‘Contours of the procurement and contracting strategy’. In order to be able to select one of these models and to test choices within these models, we want experts from market players to put forward a number of written questions. The questions for this section will need to be answered in writing. 

2. Subjects relating to the overall transport system

At this moment, the programme is working out a comprehensive transport system in more detail for the implementation of ERTMS in the infrastructure and all the rolling stock permitted in the Netherlands. The subjects presented in this part of the market consultation pertain to the comprehensive transport system.
3. Subjects specific to the infrastructure

The comprehensive transport system will subsequently be elaborated in separate but concerted project decisions for equipment (beginning of 2016) and infrastructure (end of 2016). The subjects presented in this part of the market consultation namely pertain to the infrastructure.  
4. Subjects specific to the rolling stock
The comprehensive transport system will subsequently be elaborated in separate but concerted project decisions for rolling stock (beginning of 2016) and infrastructure (end of 2016). The subjects presented in this part of the market consultation namely pertain to the rolling stock.  

5. System integration

System integration is important in the implementation of the comprehensive transport system: this means that the components infrastructure, train, and processes must properly link up with each other, so that it becomes a properly functioning whole. This subject will therefore also be discussed in this part of the market consultation.
