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Questionnaire Market Consultation ERTV’s

When providing responses, market participants are requested, wherever possible, to substantiate their answers with:
· practical experience;
· reference contracts;
· fleet data;
· maintenance records and data;
· investment cases;
· other verifiable sources.
Interest, Role and Delivery Concept
Question 1
Is your organization interested in participating in a future procurement procedure for the ERTV services for the period 2027-2035?……


If yes, please indicate:
a) whether as a prime contractor, consortium member, or subcontractor;……

b) under which conditions;……

c) which factors are decisive for your participation;……

d) what your intended delivery concept is with regard to vessels, maintenance, and replacement.……


Question 2
How many vessels does your organization and/or intended consortium own, or can demonstrably make available, that:
a) can directly comply with the requirements;……


b) can comply with the requirements after modification;……


c) can be deployed as temporary or permanent replacement vessels?……


For each sub-question, please provide the key:
· Technical characteristics;
· Availability period;
· Required modifications;
· Lead time and dependencies.

Feasibility of the critical requirements in combination
Question 3
Which requirements and conditions set out in Appendix A are, individually and in combination, critical to the feasibility of the service? Please describe:
a) Which requirement(s) present the greatest risk to your participation in the procurement process, including:
· ranked according to their impact;
· which mitigation measures could help reduce these risks;
· which requirements in Appendix A, in your view, pose the greatest risk to your organization or could potentially limit the number of bidders (including their operational, financial and market-access impact);……


b) Which requirement(s) constitute the most significant cost driver(s);……


c) The impact on fleet availability, operational feasibility, your level of interest in participating, and pricing;……


d) Which modifications, in your opinion, would be possible without compromising the requirements set out in Annex A?……


Please substantiate your response as far as possible with objectively verifiable data.
Operational performance and limitations
Question 4
Based on your experience with comparable contracts, what operational performance levels and deployment limits do you consider realistic and achievable for the provision of ERTV services?
Please describe:
· the availability percentages and response times that you currently achieve, including actual performance figures where available.……

Please substantiate your response as far as possible with achieved performance results, operational data and other objectively verifiable information.
Maintenance, downtime and replacement
Question 5
How do you ensure the continuity of ERTV services during scheduled maintenance, damage repairs and unplanned vessel downtime?
Please describe:
· what reserve capacity is currently available for deployment as a replacement ERTV, including the number of vessels, relevant technical characteristics, area of availability and mobilization time.……

What opportunities do you see for providing functionally equivalent replacement capacity, including the deployment of multiple vessels, and under what conditions?……


What are the implications of the different replacement options for availability, mobilization time and costs?……

Please substantiate your response as far as possible with actual performance data, fleet information and other objectively verifiable information.
Mobilisation, transition and commencement date
Question 6
What preparation period does your organisation require to make ERTV capacity operationally available, and which factors determine the feasibility of the intended commencement date?……

Please describe:
· the preparation period required for existing vessels, vessels requiring modifications or newly acquired vessels;
· the main dependencies and risks affecting timely availability;
· the possibilities for a phased commencement of the services.

Please substantiate your response as far as possible with practical experience, completed mobilisation projects and fleet data.
Renumeration and indexation
Question 7
What remuneration and price indexation mechanism do you consider appropriate for a long-term ERTV contract, taking into account the required availability and operational readiness of the vessels?……

Please describe:
· an appropriate balance between fixed availability payments and variable operational payments;
· the main cost drivers and financial risks;
· an appropriate price indexation mechanism and how exceptional cost developments could be addressed.

Please substantiate your response as far as possible with practical experience and reference contracts.
Sustainability and innovation
Question 8
a) Is the use of HVO100 as a transitional fuel for the proposed vessels feasible?……


b) Do you identify any other opportunities to improve the sustainability performance of the proposed vessels, and if so, which option would be your preferred solution?……


Please substantiate your response as far as possible with objectively verifiable data, practical experience and demonstrated results.

Priorities and Topics for Further Exploration
Question 9
What does your organization consider to be the three most important conditions for delivering successful, feasible, and future-proof ERTV services during the period 2027-2035?……

Please rank these conditions in order of priority (1 to 3) and explain the rationale for your ranking.
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