Shiraka Communication Guidelines V2 2025
Communication Guidelines
These guidelines will help you as an implementing party of the Shiraka programme to ensure clear, effective and consistent communication. This includes different types of communication, channels as well as relevant materials. Communication materials include any materials such as Powerpoints, invitations, brochures. 
Programme
Each communication material should include at least the:
· Brief description of the programme;
Noting that abbreviations such as G2G and STP are only used if they have been explained before; Government to Government (G2G) and Shiraka Training Programme (STP). 

· Naming of the Netherlands Ministry of Foreign Affairs as the financier of the programme;
EN: Ministry of Foreign Affairs of the Netherlands
NL: Ministerie van Buitenlandse Zaken

· Referencing to RVO as the implementing agency of the programme;
EN: Netherlands Enterprise Agency (RVO)
NL: Rijksdienst voor Ondernemend Nederland (RVO)
[bookmark: _Hlk202200057]Example (ENG): This project is funded by Shiraka, a programme commissioned by the Netherlands’ Ministry of Foreign Affairs and implemented by the Netherlands Enterprise Agency (RVO). With the Shiraka programme, the Netherlands partners with government organisations in the MENA region in order to cooperate on improvement of public service delivery, while building a network of peers and fostering bilateral relations between the Netherlands and the MENA region.
Types of communication
Typically we work with the following types of communication materials: news articles, impact stories and videos. In STPs, we would like to receive materials either during or (soon) after the training(s) has taken place. It is important to note that the story is catchy and provides a certain perspective, often a impact story best fits in with the STP’s. In G2G’s, we would like to receive materials after achieving a milestone or reaching other newsworthy results. 
News articles (in EN, max. 350 words):
· Includes newsworthy information with relevance and inclusive information. There is a special angle;
· Includes an interesting title;
· Describes the aim, location and target group of the project;
· Describes at least 1 impressive achievement;
· Includes at least 1 quote;
· Finishes with the requirements in “Programme” section of this document;
· Is submitted to RVO with at least 3 free-of-rights photo’s in JPEG format (see ‘Visual material)’.
Impact stories (in EN, max. 350 words):
· Centralizes the success of the target group via the Shiraka project and dives into their experience, often in the form of an interview; 
· Builds upon active and simple sentences and avoids jargon; 
· Includes tips to peers and how Shiraka has helped them professionally or institutionally; 
· Includes an interesting title;
· Describes the aim, location and target group of the project;
· Describes at least 1 impressive achievement;
· Includes at least 1 quote;
· Finishes with the requirements in “Programme” section of this document;
· Is submitted to RVO with at least 3 free-of-rights photo’s in JPEG format (see ‘Visual material)’.
Video (in EN and preferably with AR subtitles, max. 2 minutes):
· If the video is commissioned through the project, a ToR/script should be discussed with the relevant RVO project advisor;
· Describes the aim, location and target group of the project;
· Describes at least 1 impressive achievement;
· Finishes with the requirements in “Programme” section of this document in the form of a final slide; 
· Ensures that only the most important logos are displayed, see p.3. 

Visual materials
Whether RVO can publish communication materials often relies on the quality of the visuals. Pictures and video’s taken on phone’s are often of too low quality. Therefore make sure to:
· Ensure quality (preferably 2.400 x 1.600 pixels);
· Preferably in JPG or PNG format;
· Horizontal photos are preferred;
· Photos are free of rights;
· The expressions/faces of people are well captured in the shot;
· Consent of those in the visuals are obtained and they are informed that RVO may use these photo’s for visibility of the Shiraka programme. 
· Relevant to content: Images should support and enhance the content.

Communication by Third Parties
When engaging with the target group, make sure to emphasize the need to mention the Shiraka programme on their socials. This could, for example, be done in the Powerpoint introduction of a project activity. In doing so, take note of the following:
· If they post on LinkedIn, make sure to mention the Shiraka programme; 
· It is preferred to use (at least) the #Shiraka hashtag
· If they met with Baukje Dijkstra (Shiraka Coordinator, MFA), they may tag her on LinkedIn; 
· If they record video’s, these can be shared with you and RVO. Depending on the quality, we may or may not share externally if consent has been obtained.  
It is good to note that the target group is free to post whatever they would like, but for the purpose of increasing the programme’s visibility, it is much appreciated if they at least mention the Shiraka programme. This will also help in localizing the posts on LinkedIn. 

Communication Channels
RVO mainly uses LinkedIn, and as experience shows, the target group does as well. As an implementing party, you are likely to post on social media as well. When using LinkedIn, make sure to follow the requirements of the “Programme” section and to optionally tag the following: 
1) MFA and RVO colleagues:
a. the project advisor @RVO*
b. MFA: to be announced
2) Netherlands Enterprise Agency (RVO) | Partner in Sustainable Development (reaches English target groups); 
3) RVO – Internationale Groei en Ontwikkeling (reaches Dutch targetgroups);
*Project Advisors:
Aafke Wortelboer 
Annette Weijman
Anneke van den Berg  
Esther Valstar 
Karen van Zaal
Kardelen Akkus 
Mohammed Badran 

Promotion Materials
· Link to the video of the STP programme
· Link to the video of “Shiraka 10 years”
· The RVO Shiraka website for programme information (general)
· The Shiraka website (catered to participants of STP’s)
· Shiraka factsheet (see below)

Logos & Shiraka Factsheet
*Double-click on the images to view them.
	[bookmark: _Hlk204667095]MFA logo transparent 
	


	MFA logo white
	


	RVO logo transparent 
	


	RVO logo white
	


	Government of the Netherlands logo transparent
	


	Government of the Netherlands logo white
	


	Factsheet Shiraka Programme
	




Guidelines on logo usage:
· When you communicate about the Shiraka programme please use the MFA logo. In this case, RVO is mentioned as implementing agency (see p.1).
· In case other ministries are also involved in the project/training, the Government of the Netherlands logo may be used;
· The RVO logo is used when there is communication about the Shiraka programme through corporate RVO channels. In that case, MFA is mentioned as financier of the programme.
Contact
For more information about the programme, you may reach us via shiraka@rvo.nl.
Intern gebruik

Intern gebruik
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Ministry of Foreign Affairs 


    


 


 Shiraka Programme   


         Opportunities for training and   


         government cooperation   


 


 


Shiraka is an initiative of the ministry of Foreign Affairs of the 


Netherlands. With the Shiraka programme, the Netherlands supports 


societal development in the MENA region (Middle East and North 


Africa). The social contract between government and citizens is the 


main focus. Shiraka focuses on the involvement of civilians in 


governance and the service delivery of governments towards citizens. 


It aims to bring about positive change in the MENA region, meaning:  


• societies that accept cultural and religious differences; 


• states that respect the rule of law and protect individuals, 


minorities and human rights; 


• an economy which fosters prosperity and employment. 


 


The programme consists of : 


1) The Shiraka Training Programme, which entails yearly training 


courses for officials from governmental and semi-public organisations   


2) Tailor made Government-to-Government cooperation projects. 


 


     Shiraka Training Programme (STP) 


The STP consists of two-week training courses on several issues, 


particularly concerning the public service delivery of governments 


towards and while involving its citizens. Each year, the Netherlands 


invites civil  servants from the  MENA  region. Some training 


programmes also invite people working for semi- public 


organisations. Participation in the training courses is open for 


participants from the following countries:  Algeria, Egypt, Iraq, 


Jordan,  Lebanon, Libya, Mauritania, Morocco, Oman, Palestinian 


Territories,  and Tunisia. Training groups  are always  mixed and offer 


an opportunity to exchange experiences from several countries.  


The maximum number of participants per course is 25. Participants 


can only participate in a training course once. Regarding the 


selection, the gender balance will be taken into account. We 


particularly encourage women to apply, as we highly value diversity 


amongst our participants. 


 


The following courses are currently organized:  


•    Administration of Justice 


•    Communicating with the Public 


•    Ecosystem for Entrepreneurs* 


•    E-Government 


•    Energy Transition 


•    Food Safety* 


•    Legislation 


•    Local Governance 


•    Public Finance Management 


 


•    Social Affairs and Employment 


•    Trade Promotion and Economic Diplomacy * 


•    Water Management* 


*Open to participation from officials from both governmental and semi-public 


organisations.  


 


Participants can apply  throughout the year . More information and 


registration forms are published on this website: 


https://www.shiraka.nl/en/courses/ 


 


Government-to-Government projects (G2G) 


Next to yearly training courses, Shiraka also facilitates tailor made 


Government-to-Government (G2G) cooperation between the 


Netherlands and countries from the MENA region. Eligible countries 


are: Algeria, Bahrain, Egypt, Iraq, Jordan, Kuwait, Lebanon, Libya, 


Mauritania, Morocco, Oman, Palestinian Territories, Qatar, Saudi 


Arabia, Tunisia, United Arab Emirates.  


 


G2G projects offer exchanges in public knowledge, experience and a 


tailor-made approach to supporting counterpart governments in 


their public tasks. Projects are both demand driven and meet Dutch 


interests. In other words, there should be a match between an 


obvious foreign interest for bilateral cooperation and a clear 


commitment from the Dutch side. This way, national and local 


authorities can acquire and exchange knowledge and experience. 


Also, G2G projects aim to strengthen the relations between the 


Netherlands and the partner country, both on a personal as well as 


on an institutional level. 


  


Typically, a cooperation project lasts between 6 months to 2 years. 


The content, goals and activities of the project are highly dependent 


on the wishes and possibilities of the Dutch parties and their 


counterparts in the target country. Willingness and ownership are 


essential. Activities of a G2G project may include: 


• Training 


• Seminars 


• Workshops 


• Institutional or legislative analyses 


• Study visits 


• Awareness raising activities 


• Advice and support on the development of legislation,


 regulations, strategies, policies, implementation techniques


 and strategies, pilot projects, study visits etc. 


 


The project aims to combine a theoretical part with practical 


implementation and learning by doing. 



https://www.shiraka.nl/en/courses/





 


This is a publication of: 


Netherlands Enterprise Agency 


Prinses Beatrixlaan 2 


PO Box 93144 | 2509 AC The Hague 


 


T +31 (0) 88 042 42 42 


E klantcontact@rvo.nl 


https://english.rvo.nl/subsidies-programmes/shiraka 


 


 


      


 How to  initiate a G2G project? 


 Shiraka G2G projects require clear organisational commitment 


and involvement at the appropriate management level in the 


partner country. A G2G project should therefore first be 


discussed within the government organisation, to make sure it 


corresponds to the needs of the organisation in the partner 


country.  


 


To further discuss the idea and explore eligibility for Shiraka 


support and cooperation, please contact the Netherlands’ 


embassy in your country.  


 


Make sure the idea is sufficiently developed, including readily 


available answers to questions about envisioned results, 


activities, stakeholders, etc. If the idea proves suitable and there 


is sufficient commitment, a project plan for bilateral cooperation 


will be developed together with the Netherlands Embassy, RVO 


and the relevant government organisations.   


 


 Key elements of a G2G project: 


1) The project is demand driven; the local need is the starting 


point.   


2) Strong commitment within the organization of the Shiraka 


partner country and within the Netherlands counterpart 


organisation. 


3) The project meets at least one of the Shiraka objectives, as 


mentioned above.  


4) The project involves structural cooperation with the central 


or local government or other public institutions. 


5) The project leads to  tangible and sustainable results, such as 


development or implementation of a strategy, policy or 


legislation.  


Costs and  fees 


 Regarding the STP training courses, the Dutch government will 


take care of all relevant costs for participants from countries on 


the OECD-DAC list. This includes international travel, board and 


lodging, visa and insurance, and tuition fees for the course. 


Participants from countries that are not on the OECD-DAC list 


will pay for their own international travel costs; flight tickets and 


visa. Board and lodging, insurance and tuition fees for the course 


will be covered by the Dutch government. All applicants are 


responsible for the organisation and costs of travelling to the 


airport in their own country. Participants from countries on the 


OECD-DAC list departing from an international airport outside 


their own country, will have to cover local travel expenses 


themselves and will be compensated for the international 


portions of their journey.  


 


In case of no-shows or cancellations within four weeks before the 


start of the first part of the training, the organisation delivering 


the course has the right to claim all costs incurred from the 


participants’ employer. 


In principle, the same rules apply for tailor made G2G projects.      


 


    Examples of G2G cooperation 


1) Jordanian visiting judges to the Netherlands 


This project was aimed at capacity building of the Central 


Economic Chamber at the Amman Court of First Instance.  


 


 


 


Five key judges of the Chamber participated in a comprehensive 


programme to increase their knowledge and understanding of 


the Dutch court system, specialised chambers and international 


arbitration. 


 


2) Support to Tunisia’s anti-corruption body at communicating with the public 


Transparency and communication experts from the Netherlands 


supported INLUCC, Tunisia’s national institution fighting 


corruption in the North African country, in their efforts to reach 


out to and adequately inform the public about their rights and 


possible ways to act when encountering corruption. The project 


will contribute to developing a communication action plan and 


the launch of a media campaign.  


  


3)  Capacity building at Algeria’s Institute of Diplomacy and International 


Relations  


This comprehensive capacity building programme aimed to 


support Algeria’s Institute of Diplomacy and International 


Relations (IDRI). The goal of this project was to improve the 


quality of IDRI's training curriculum, its ability to operate as a 


centre for diplomatic knowledge and experience, and its 


adjustment to the needs of 21st century diplomacy. The 


programme consisted of workshops, study visits and trainings. 


  


4) Netherlands Court of Audit multi-country cooperation 


This five-year peer-to-peer programme helps build individual 


institutional capacity at the supreme audit institutions (SAIs) of 


Algeria, Iraq, Morocco and Tunisia. The activities focus on 


institutional development and raising the profile of the audit 


institutions, comprising know-how exchange sand practical 


experiences through interactive workshops, pilot audits, study 


visits and coaching. The objective of the programme is to 


improve the operation of public administration and the 


effectiveness of public services, as well as strengthening public 


financial management in the Netherlands and in partner 


countries.  


 


5) Tailor made training water management Iraq 


The main objective of this tailor made water management 


training is to improve the group’s knowledge and skills through 


sharing knowledge and expertise on integrated water 


management and water governance in a training based on 


practical and relevant cases in Iraq. A second purpose is to 


stimulate cooperation in the field of water between different 


professional groups: civil servants, governorates, university staff 


and private sector. 


 


 


 


 


 


 


 


 


 


 


The Shiraka Programme is an initiative of the Dutch Ministry of 


Foreign Affairs. The unit Private Sector Development of the 


Netherlands Enterprise Agency is in charge of implementing the 


Shiraka Programme. Both organisations are located in The 


Hague, The Netherlands.  


 


For more information about the programme and possibilities for 


cooperation, please contact the Dutch embassy in your country.  


 


This publication was commissioned by the ministry of Foreign Affairs. 


© Netherlands Enterprise Agency | May 2023 


Publication number: RVO-062-1901/FS-INT 


 


Netherlands Enterprise Agency is a department of the Dutch ministry of 


Economic Affairs and Climate Policy that implements government policy for 


agricultural, sustainability, innovation, and international business and 


cooperation. Netherlands Enterprise Agency is the contact point for 


businesses, 


educational institutions and government bodies for information and advice, 


financing, networking and regulatory matters. 


 



https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/DAC-List-of-ODA-Recipients-for-reporting-2022-23-flows.pdf




