TenderNed

Nota van inlichtingen

Algemene informati

Aanbesteding:
Aanbestedende Dienst:

Referentie:
Toelichting:

Vraag en antwoord

Ref.nr.
1

Ref.nr.

TN-615300 - 5 nov 2026

e

Action plan: Flood resilience in Ho Chi Minh City

Ministerie van Economische Zaken en Klimaat, Rijksdienst voor Ondernemend
Nederland (RVO)

RvV0202608055

Onderwerp:
Section 2.3 ,Task 1.2: Subject: Availability of data and existing models

Vraag:

It is stated in the ToR that “Availability of data and existing models The Contracting Authority does
not guarantee the availability, completeness or timeliness of data and existing models held by
Vietnamese authorities or other third parties. Data and models made available by or through the
Contracting Authority may only be used for the execution of this assignment”

Question: Which kind of data and models will or could be made available to the consultants by
RVO for this assignment?

Antwoord:

The Contracting Authority does not make a fixed set of data or models available in advance. In
accordance with Task 1.2, collecting, inventorying and updating the required data and models is
the responsibility of the Contractor. Any data or contacts that may be made available via or by the
Contracting Authority during the project may only be used for the execution of this assignment. In
the Inception Report / Workplan, the Contractor indicates which data are needed and which of
these are available. If essential data turn out to be missing, the Contractor informs the Contracting
Authority in writing and proposes an alternative approach, as described in Section 2.3 of the
Tender Document.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.4 Result 3, page: Subject: Delivering of calibrated models

Vraag:
It is stated in the ToR that “Handover of models, data and documentation: the calibrated
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Ref.nr.

TN-615300 - 5 nov 2026

hydrological and hydraulic models (including schematisations, input files and scenario runs), the
harmonised digital database (Task 1.2), the GIS files of all maps in the VN-2000 reference system
and the model documentation (including a user manual), in open or commonly used file formats,
are transferred to the Contracting Authority upon submission of Result 3. GIS files, datasets and
model results are in any case also delivered in open formats (such as GeoTIFF, shapefile
/GeoPackage, NetCDF or CSV)".

Question: Delivering the calibrated models require additional charges for user licenses registered
to RVO. This looks like an unrealistioc requirement. Could RVO explain howe they see this?

Antwoord:

No, no additional costs may be charged, and the Contracting Authority does not require any
software licences to be purchased, registered or transferred in its name or in the name of
Vietnamese authorities. The handover obligation in Section 2.4 (Result 3) and Article 9.2 of the
draft Contract is fulfilled by transferring the calibrated models (including schematisations, input
files and scenario runs), the harmonised database, GIS files and model documentation in their
native format, together with the model results, GIS files and datasets in open or commonly used
formats (such as GeoTIFF, shapefile/GeoPackage, NetCDF or CSV). Any software licences the
Contractor needs for its own execution of the assignment are included in the fixed, all-in tender
price in accordance with Sections 2.7 and 3.4.1 of the Tender Document and Article 3.1 of the draft
Contract. The Contracting Authority accepts that using the model files in their native format
requires a licence for the relevant modelling software; the Contractor is not required to provide
such a licence. The intellectual property rights to the model schematisations, input files, scenario
runs and other results developed under the assignment are transferred to the Contracting
Authority in accordance with Section 3.7 of the Tender Document and Article 5 of the draft
Contract (see the answer to question 10); this does not include any rights to the modelling
software itself.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Planning and Availability of data and existing models

Vraag:

The tender documents state that the Contracting Authority does not guarantee the availability,
completeness or timeliness of data and existing models, and that, where essential data are not
available, the Contractor shall notify the Contracting Authority and propose an alternative
approach.

Could the Contracting Authority clarify how delays resulting from the late availability or provision
of required data by the Contracting Authority, Viethnamese authorities or other third parties will be
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Ref.nr.

TN-615300 - 5 nov 2026

treated in relation to the agreed planning and deadlines? In particular, can the Contracting
Authority confirm that the Contractor will not be held responsible for delays or failure to meet
deadlines insofar as these are demonstrably caused by the late provision or unavailability of such
required data and are beyond the Contractor’s reasonable control?

Antwoord:

In accordance with Section 2.3 of the Tender Document (under 'Availability of data and existing
models'), the Contractor identifies in the Inception Report / Workplan which data are required,
which are available and which data gaps exist. If essential data are not available despite
demonstrable reasonable efforts, the Contractor shall notify the Contracting Authority thereof in
writing without delay, stating the consequences for the deliverables and proposing an alternative
approach (such as proxy data, documented assumptions or sensitivity analyses). The Contracting
Authority decides in writing on the alternative approach and, where necessary, on the adjustment
of the relevant deadlines within the framework of Section 2.6 (until 31 December 2027 at the
latest). Delays that are demonstrably caused by the unavailability or late availability of such data,
that lie outside the Contractor's sphere of influence and that have been notified timely and
correctly in accordance with this procedure, are not attributable to the Contractor. In that case, the
Contracting Authority adjusts the affected deadlines and/or the level of detail of the affected
deliverables; the penalty under Article 2.3 of the draft Contract only applies in relation to the
adjusted deadlines.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.4, Result 3 - Demonstration pilot projects

Vraag:
What is the minimal information that is required for the five short-term demonstration projects?

Antwoord:

The demonstration pilot projects are elaborated on the basis of the elements that Section 2.4
(Result 3) and Task 3.1 (Section 2.3) prescribe for the Action Plan. For each of the minimum of five
pilot projects in Ho Chi Minh City, this means that at least the following elements are addressed:
- Technical justification supported by preliminary engineering concepts;

- A multi-criteria assessment based on technical, economic, environmental, social and climate-
resilience aspects;

- A preliminary estimate of CAPEX, OPEX and life-cycle costs;

- An assessment of environmental and social impacts, including co-benefits;

- An analysis of the required land use and any spatial conflicts;

- Opportunities for the deployment of innovative international and specifically Dutch expertise and
technologies;

- Readiness for presentation to the Ho Chi Minh City People’'s Committee for endorsement
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(whereby endorsement is not a condition for acceptance or payment).
The level of detail is conceptual / pre-feasibility (see also the answer to question 28(d)). Feasibility
studies, detailed technical designs or detailed engineering are not required.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Ref.nr. Onderwerp:
5 Section 2.3, Task 3.1 - Development of Action Plan
Vraag:

The development of an action plan for 2027-2030 is part of task 3.1, however is not part of the
described result in the ToR. Is this short-term action plan also expected as a result?

Antwoord:

Yes, the action plan for the period 2027-2030 forms an integral part of the Flood Control and
Wastewater Treatment Action Plan to be delivered (Result 3).

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Ref.nr. Onderwerp:
6 Section 2.3, Task 1.2 - Models and Data
Vraag:

The Contracting Authority does not guarantee data or model availability. Can details be provided
regarding any existing hydrological, hydraulic, and flood risk models, especially the City Flood
Model that will be made available to the Contractor, including their coverage, software platforms,

TN-615300 - 5 nov 2026 Pagina 4 van 30

M Rijksoverheid




TenderNed

Nota van inlichtingen

Ref.nr.

TN-615300 - 5 nov 2026

calibration status, and transferability?

Antwoord:

No, no further specifications regarding existing models, software platforms or calibration status
can be provided in advance. As described in Section 2.3 of the Tender Document, the Contracting
Authority does not guarantee the availability, completeness or timeliness of data and existing
models held by Vietnamese authorities or third parties. In the Inception Report / Workplan, the
Contractor inventories which data and models are available and maps any data gaps in accordance
with the procedure described for that purpose.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.3, Task 3.1 & Section 2.4, Result 3) - Wastewater Scope Level of Detail

Vraag:

Task 3.1 includes strategic directions for wastewater collection, treatment rates, reuse plans, and
connection schedules. Is the wastewater component intended to remain at a strategic master-
planning level (capacity assessment, policy targets, investment pipeline), or does it require
hydraulic collection network modeling and integration into the City Flood Model?

Antwoord:

The wastewater component is intended solely at a strategic planning level. Hydraulic network
modelling of the wastewater collection network and its integration into the City Flood Model are
not part of the assignment. In accordance with Section 2.3 (Task 1.2 and Task 3.1) and Section 2.4
(Result 3) of the Tender Document, the scope for wastewater comprises the inventory and
assessment of the current status and plans, the setting of strategic objectives, capacity targets,
connection schedules, collection and treatment rates up to 2030, 2040 and 2100, plans for the
reuse of treated wastewater, preliminary engineering concepts where appropriate, and an
investment pipeline. The City Flood Model (Task 2.1) is specifically focused on flood risks through
rainfall-runoff and 1D/2D hydraulic modelling.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1
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Ref.nr.

TN-615300 - 5 nov 2026

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.3, Task 2.1 - Urban Drainage Resolution

Vraag:

Task 2.1 requires developing an integrated City Flood Model. To avoid computational issues across
very large, will the Contracting Authority permit the use of linked sub-basin models (e.g., separate
sub-models for distinct catchments) rather than requiring a single consolidated mesh for the entire
metropolitan area?

Antwoord:

Yes, the use of linked sub-models (sub-basin models) is permitted, provided that this results in a
coherent, calibrated and validated integrated City Flood Model that fully meets the requirements
of Task 2.1 and Result 2. The tenderer must substantiate the chosen modelling approach in the
Plan of Approach (award criterion 1).

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.1 & Section 2.3, Task 1.2) - Data Collection Boundary vs. Model Boundary

Vraag:

Task 1.2 requires developing a harmonized digital database for collected data “between the 3
regions”. However, Task 2.1 states the dataset updates to the Lower Dong Nai River Basin. Can the
Contracting Authority please clarify if data collection cover all 6,772 km2 across the 3 regions, or is
it strictly bounded by the Lower Dong Nai River Basin?

Antwoord:

The data collection and the harmonised database under Task 1.2 relate to the entire expanded
study area of Ho Chi Minh City, including Binh Duong and Ba Ria-Vung Tau (the three regions), as
indicated in Sections 2.3 and 2.4 of the Tender Document. The activities under Task 2.1 are
specifically aimed at updating the hydrological and hydraulic datasets for the Lower Dong Nai River
Basin within Ho Chi Minh City for the purpose of the City Flood Model.

Fase:
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Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 3.7 - Intellectual Property vs. Existing Proprietary Models

Vraag:

Section 3.7 mandates that all IP rights arising from the results, including hydrological models, will
be transferred to the Contracting Authority. If existing base models or datasets provided by
Vietnamese authorities carry third-party IP or local regulatory restrictions, can the Contracting
Authority clarify how IP transfer will be governed and who would bear the cost of IP transfer
should the need arises?

Antwoord:

A distinction is made between: (i) intellectual property rights to results developed under the
assignment (including the updated and calibrated models, schematisations, the harmonised
database and maps): these are transferred to the Contracting Authority in accordance with Section
3.7 of the Tender Document, Article 5 of the draft Contract and Article 23 of the ARVODI-2025; (ii)
pre-existing rights of the Contractor (such as its own software tools or methods): these remain
with the Contractor, subject to the right of use to be granted to the Contracting Authority in
accordance with Article 23 of the ARVODI-2025; and (iii) pre-existing rights of third parties,
including Vietnamese authorities (such as existing base models or datasets): these are not
transferred and remain with the third party concerned. The Contractor is not required to acquire
these third-party rights. Insofar as such rights or local regulatory restrictions limit the use,
handover or disclosure of the results, the Contractor reports this in the Inception Report /
Workplan, and the procedure described in Section 2.3 of the Tender Document applies. Any costs
for licences or data that the Contractor needs to execute the assignment are included in the fixed,
all-inclusive Tender price in accordance with Sections 2.7 and 3.4.1 of the Tender Document and
Article 3.1 of the Contract.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
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1

Ref.nr.
12

TN-615300 - 5 nov 2026

P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 3.2.3, Task 4 & Section 2.7 - Stakeholder Workshop Logistics and Budget Allocation

Vraag:

Section 3.2.3 requires the Contractor to organize at least five offline stakeholder workshops and
training sessions in Ho Chi Minh City, fully covering venue, catering, interpretation, and logistics.
Given the fixed maximum budget of EUR 310,000, can the Contracting Authority confirm whether
these event logistics must be entirely funded within the fixed fee, or if the Netherlands Embassy
/Consulate General will provide venue or administrative facilitation support for official government
stakeholder sessions?

Antwoord:

All costs for the organisation, venue, interpretation services and logistics of the offline stakeholder
workshops and training sessions must be fully covered within the fixed all-in tender price
(maximum EUR 310,000 excluding VAT). The Netherlands Embassy and the Consulate General do
not provide a venue or separate logistical and administrative support for this purpose.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.1, 2.3 Task 2 - Geographic Scope

Vraag:

Section 2.1 notes the newly expanded Ho Chi Minh City area is 6,772km2, covering Ba Ria - Vung
Tau and Binh Duong area, yet task 2.1 limits the hydrological and hydraulic dataset updates to the
Lower Dong Nai River Basin. Can the Contracting Authority please clarify if the 1D/2D City Flood
Model and data collection must cover the entire expanded metropolitan area or strictly the Lower
Dong Nai River Basin?

Antwoord:
See answer to question 9.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1
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13

Ref.nr.
14

TN-615300 - 5 nov 2026

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.4, Result 3 & Section 3.3.4) - Local Endorsement vs. Acceptance

Vraag:

Result 3 requires presenting demonstration projects for local endorsement, yet Section 3.3.4 states
local approval is not an acceptance criterion. In the event of conflicting technical directives
between the Contracting Authority and local Vietnamese stakeholders, whose requirements
govern the final deliverables?

Antwoord:

The requirements and guidelines of the Contracting Authority (RVO) are at all times leading and
decisive for the final deliverables and their acceptance. The State of the Netherlands is the sole
Contracting Authority; local stakeholders have an advisory, non-binding role. In accordance with
Section 1.1, Section 2.4, Section 3.3.3 and Section 3.3.4 of the Tender Document, approval or
endorsement by local authorities is not an acceptance criterion for the deliverables or for payment.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.3, Task 3.1 & Section 2.4, Result 3) - Pilot Project Level of Detail

Vraag:
Result 3 requires at least five "elaborated" demonstration pilot projects. What specific engineering

Level of Detail (e.g., concept, pre-feasibility assessment, or preliminary design including CAPEX
/OPEX) is expected for these projects?

Antwoord:
See answer to question 4.

Fase:
Inschrijffase
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15

Ref.nr.
16

TN-615300 - 5 nov 2026

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.3, Task 2.2 - Flood Hazard and Mapping Boundaries

Vraag:

Must the Contractor produce flood hazard and flood risk maps for the entire newly expanded
6,772 km? city boundary, or strictly for the computational domain of the existing City Flood Model,
or only for the the Lower Dong Nai River Basin?

Antwoord:

See answer to question 9. The flood hazard and flood risk maps under Task 2.2 are generated on
the basis of the model simulations of the City Flood Model (CFM), which, in accordance with Task
2.1, covers the Lower Dong Nai River Basin within Ho Chi Minh City.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Possible Solutions

Vraag:
Is it expected that the effectiveness of the proposed solutions are validated in the hydrological
models?

Antwoord:

Yes, the effectiveness and robustness of the proposed interventions must be substantiated. In
accordance with Task 2.3, Task 3.1 and Result 3, the evaluation of alternative measures takes place
on the basis of technical justification, modelling linkages/scenario analyses and a structured multi-
criteria assessment framework. It is up to the tenderer to substantiate in the Plan of Approach
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Ref.nr.
17

Ref.nr.
18

TN-615300 - 5 nov 2026

(award criterion 1) in what way and to what depth the model and the analyses will be used to

demonstrate the effectiveness of the proposed measures.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Demonstration pilot projects

Vraag:

Have the Vietnamese authorities already investigated or identified any potential measures, or do

they have preferred measures that should be taken into account?

Antwoord:

Yes, there are already existing plans, studies and projects of the Vietnamese authorities. In
accordance with Task 1.1 and Task 2.2 (Section 2.3 of the Tender Document), you must study,
evaluate and incorporate into the models and analyses the existing relevant plans (including
Planning No. 752 on urban drainage and Planning No. 1547 on flood control), programmes and
infrastructure measures already planned or under implementation. On the basis of this evaluation
and the scenario and multi-criteria analyses performed (Tasks 2 and 3), you must propose an
updated and integrated strategy with prioritised measures and demonstration projects.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.3, Task 1.2 & Section 2.7 - Physical Surveys

Vraag:

M Rijksoverheid
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Given the fixed maximum tender amount of EUR 310,000 and project duration of 6-month, can the
Contracting Authority confirm that Task 1.2 requires only the collection, evaluation, and
harmonization of existing desktop datasets, and that the Contractor is not expected to conduct or
fund physical surveys?

Antwoord:

Yes, this is confirmed. Task 1.2 concerns the collection, compilation, updating and harmonisation
of existing data and models. Conducting or funding new physical surveys (field measurements) is
not part of the assignment. If essential data are missing despite demonstrable reasonable efforts,
the Contractor shall, in accordance with Section 2.3 of the Tender Document, propose an
alternative approach (such as the use of proxy data, assumptions or sensitivity analyses) and
formulate recommendations for any future data acquisition.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Deliverable Language

Vraag:
Does the requirement for English and Vietnamese reporting apply to all annexes, and underlying
data such as GIS-data and model documentation?

Antwoord:

Yes, with the following clarification. All reports and annexes, maps (including titles, legends and
labels), the model documentation and the user manual are delivered in both English and
Vietnamese. For GIS databases, datasets and model files, it is sufficient that the metadata and a
data dictionary (description of layers, attributes and units) are provided in both English and
Vietnamese; the underlying data and attribute values, model input files, scenario runs and
technical spreadsheets do not need to be translated.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026
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20

Ref.nr.
21

TN-615300 - 5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Urban Drainage Resolution

Vraag:
Does the Contracting Authority require the model to be delivered in a specific proprietary software
format (e.g., SOBEK, MIKE, TUFLOW, ICM) or open-source formats?

Antwoord:

No, the Contracting Authority does not prescribe a specific (proprietary) software package. In
accordance with Section 2.4 (Result 3) of the Tender Document and Article 9.2 of the draft
Contract, the calibrated hydrological and hydraulic models (including schematisations, input files
and scenario runs), data and model documentation must be transferred in open or commonly
used file formats. GIS files, datasets and model results must in any case also be delivered in open
formats (such as GeoTIFF, shapefile/GeoPackage, NetCDF or CSV). See also the answer to question
2 regarding the use of native model files and software licences.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Section 2.4 & Section 3.3.4 - Deliverable Language

Vraag:

All deliverables must be submitted in both English and Vietnamese. In the event of any
discrepancy, ambiguity, or conflict in technical interpretation between the two language versions,
can the Contracting Authority confirm that the English version will formally govern the contract and
deliverable acceptance?

Antwoord:
Yes, in the event of discrepancies or differences in interpretation between the English and

Vietnamese versions of the products to be delivered (deliverables), the English version is leading
for the formal assessment and acceptance by the Contracting Authority.

Fase:
Inschrijffase

Inschrijfronde:
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Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Ref.nr. Onderwerp:
22 TD 82.7, 83.4.1, 85.5; TenderNed notice TN615300 §2.1, §2.1.3
Vraag:

The TenderNed notice states an estimated value of EUR 300,000 excluding VAT, while the Tender
Document states an estimated value and maximum Tender amount of EUR 310,000 excluding VAT.
Please confirm that EUR 310,000 excluding VAT is the maximum tender amount, and that the price
score in §85.5 (linear interpolation between EUR 290,000 and EUR 310,000) applies unchanged.

Antwoord:

Yes, this is confirmed. The maximum tender amount is EUR 310,000 excluding VAT. The calculation
of the price score for award criterion 4 (Price) as described in Section 5.5 of the Tender Document
(linear interpolation between EUR 290,000 and EUR 310,000 excluding VAT) remains unchanged.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Ref.nr. Onderwerp:
23 TD 85.1 (page limit), §7.2.15
Vraag:

Please confirm that the following do not count towards the 15-page limit for award criteria 1-3: (a)
the resource plan and price statement (§83.4.1, §7.2.15); (b) the ESPD(s) and the unsigned Reference
form(s); (c) a table of contents. Please also confirm whether a work plan/Gantt chart may be
included in the resource plan document, or whether it must be within the 15 pages to be taken
into account under award criterion 1.

Antwoord:
This is confirmed and clarified as follows:
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Ref.nr.
24

TN-615300 - 5 nov 2026

a) The resource plan and the price statement are separate submission documents (see Section
7.2.15) and do not count towards the page limit of 15 pages for award criteria 1 to 3.

b) The ESPD and the (unsigned) reference forms (Annex 5) are separate documents and likewise do
not count towards the 15 pages.

) A table of contents does count towards the page limit of a maximum of 15 pages, unless it is
placed on the cover page.

A work plan or Gantt chart intended for the assessment of award criterion 1 (Plan of Approach and
methodology) must be included in the description of the award criteria within the limit of 15 pages.
In accordance with Section 3.4.1, the separate resource plan is intended solely for specifying the
input in days per key expert per task.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
TD §2.1,82.3 Task 1, §2.4

Vraag:

Please confirm that the study area is the full administrative territory of Ho Chi Minh City after 1 July
2025 (approx. 6,772 km?), including the coastal zones of Can Gio and of the former Ba Ria-Vung
Tau province. Please also clarify whether the Con Dao special zone is within scope for (a) the flood
risk component and (b) the wastewater component.

Antwoord:

See answer to question 9. The study area concerns the expanded metropolitan area of Ho Chi
Minh City including the provinces of Binh Duong and Ba Ria-Vung Tau (including Can Gio and the
mainland coastal zone of Ba Ria-Vung Tau). The Con Dao archipelago falls outside the scope of
both the flood component and the wastewater component.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026
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Ref.nr.
25

Ref.nr.
26

TN-615300 - 5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
TD 82.3 Task 1.2 (data table), §82.7

Vraag:

Please confirm that the Tender price is not expected to include new field surveys, such as LiDAR or
topographic surveys, ground control point surveys, bathymetric surveys or inventories of the
drainage and sewer Network, and that “data collection” refers to the compilation of existing data
from Vietnamese agencies and other sources. Please also confirm that “propose on acquiring
necessary data” refers to recommendations for future data acquisition.

Antwoord:
See answer to question 18.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
TD §2.3 (Availability of data), 83.7; draft Contract art. 8.2

Vraag:

Section 3.7 and article 8.2 of the draft Contract make the Contractor responsible for the “validation
and quality assurance” of data collected from local sources. Please confirm that this means
documented plausibility and consistency checks in line with good professional practice, and that
the Contractor is not responsible for errors in official data that could not reasonably have been
detected by such checks.

Antwoord:

Yes, this is confirmed. The responsibility for validation and quality assurance in accordance with
Section 3.7 of the Tender Document and Article 8.2 of the draft Contract means that the Contractor
carries out documented plausibility and consistency checks in line with good professional practice.
Errors in official source data that could not reasonably have been detected by such professional
checks are not attributable to the Contractor, provided that these checks have demonstrably been
carried out and recorded.

Fase:
Inschrijffase

Inschrijfronde:
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Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Ref.nr. Onderwerp:
27 TD §2.3 Task 2.2
Vraag:

Task 2.2 requires the inclusion of “existing flood protection infrastructure (including those
currently in development)”. Please confirm that assumptions on the completion status and
operation of works under construction (such as tidal sluice gates and dikes) can be agreed in the
Inception Report, and that the Ho Chi Minh City authorities will provide the available design and
operating data.

Antwoord:

Yes, starting points and assumptions regarding the status and operation of infrastructure under
construction may be included in the Inception Report / Workplan for approval and acceptance.

No, it cannot be confirmed that the Ho Chi Minh City authorities will provide the design and
operating data. In accordance with Section 2.3 of the Tender Document (Availability of data and
existing models), the Contracting Authority does not guarantee the availability, timeliness or
completeness of data from Vietnamese authorities or third parties. If data are not available, the
Contractor must, in accordance with Section 2.3, propose an alternative approach (such as
documented assumptions or proxy data).

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Ref.nr. Onderwerp:
28 TD §2.3 Task 1.2, Task 3.1
Vraag:

Please clarify the scope of the wastewater component: (a) domestic/municipal wastewater only, or
also industrial wastewater from industrial parks and clusters; (b) whether sludge management is

TN-615300 - 5 nov 2026 Pagina 17 van 30

M Rijksoverheid




TenderNed

Nota van inlichtingen

Ref.nr.
29

TN-615300 - 5 nov 2026

included; (c) please confirm that hydraulic modelling of the sewer network is not required; (d)
please confirm that “preliminary engineering concepts” refers to a conceptual/pre-feasibility level
and not to feasibility-level design.

Antwoord:

(a) The wastewater component focuses primarily on the municipal/domestic wastewater system at
a strategic planning level. Industrial wastewater only falls within the scope insofar as it forms part
of the city’s overarching municipal inventory and capacity planning.

(b) Sludge management is not a separate required deliverable, unless it relates in broad terms to
the general strategic wastewater treatment.

(c) See answer to question 7. Hydraulic modelling of the sewer/wastewater network is not required.
(d) Confirmed. ‘Preliminary engineering concepts' refers to a conceptual level (pre-feasibility) to
substantiate the action plan and the investment pipeline, and not to an elaborated technical
design at feasibility level (feasibility-level design).

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
TD 82.3 Task 3; 82.4 Result 3

Vraag:

Is Result 3 expected to be prepared in a format ready for submission to the Ho Chi Minh City
People’s Committee for adoption (for example including a draft decision in Vietnamese
administrative format)? Please confirm that formal appraisal, approval and adoption of the Action
Plan by Vietnamese authorities are outside the scope of the Contractor.

Antwoord:

No, Result 3 does not need to be prepared in the form of a specific Vietnamese administrative
decision (such as a draft decision in Vietnamese administrative format). The report must meet the
content and language requirements as described in Sections 2.4 and 3.3 of the Tender Document.
It is also confirmed that the formal appraisal, approval and adoption of the Action Plan by the
Vietnamese authorities fall outside the scope of the Contractor; formal acceptance of deliverables
rests solely with the Contracting Authority (RVO).

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
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Ref.nr.
30

Ref.nr.
31

TN-615300 - 5 nov 2026

Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
TD §2.4 Result 3

Vraag:

Please specify the minimum content of (a) an “identified and elaborated demonstration pilot
project” (e.g. location, objectives, concept, indicative cost, responsible agency, possible financing
route) and (b) the investment pipeline, including the expected accuracy of the CAPEX, OPEX and life-
cycle cost estimates. Please also clarify which “international standards and technological
requirements” are meant, and who presents the pilot projects to the People’s Committee for
endorsement (the Contractor, the Contracting Authority or the Embassy/Consulate General).

Antwoord:
Regarding the minimum content of the demonstration pilot projects (a): See answer to question 4.

Regarding the investment pipeline (b): This contains prioritised interventions and project proposals
for the periods up to 2030 and 2040, including preliminary estimates of CAPEX, OPEX and life-cycle

costs and financing mechanisms (such as PPPs, ODA, climate finance and MDBs) at the conceptual

/strategic level of the Action Plan (see Sections 2.3 and 2.4).

'International standards and technological requirements' means: internationally accepted best
practices, guidelines for adaptive water and flood management, wastewater technologies and
standards for international financing flows (Sections 2.3 and 2.4).

The Contractor is responsible for preparing and presenting the pilot projects and the Action Plan
during the stakeholder consultations and workshops to the Ho Chi Minh City People’s Committee

and other relevant authorities, in coordination with the Contracting Authority and the Dutch
representation (Section 2.3 Task 4, Section 2.4 and Section 3.2.3).

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
TD §2.4 (Inception Report, Result 1), §2.6
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Ref.nr.
32

TN-615300 - 5 nov 2026

Vraag:

(a) Please confirm that the inception workshop (listed under Result 1) takes place after submission
of the Inception Report/Workplan. (b) With an indicative start date of 18 January 2027, the four-
week deadline for the Inception Report falls in the Lunar New Year (Tet) period, when most
Vietnamese agencies are closed. Would the Contracting Authority consider a six-week deadline for
the Inception Report?

Antwoord:

(a) Yes, the inception workshop forms part of Result 1 and takes place after submission of the
Inception Report / Workplan, which includes the final schedule of the workshops.

(b) Yes. In view of the Lunar New Year (Tet) period shortly after the indicative start date, the
deadline for submitting the Inception Report / Workplan is extended from four to six weeks after
the start date of the contract. The term of four weeks in Section 2.4 (Inception Report / Workplan)
and Section 2.6 (iii) of the Tender Document is hereby amended to six weeks. The kick-off meeting
(within two weeks of the start date), the deadline for submission of the Final Report (30 June 2027)
and the end date of the Contract (31 December 2027) remain unchanged.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
TD §2.4,83.2.1

Vraag:
Please confirm that the Contractor is not required to report on PSD Toolkit programme indicators

or other programme-level monitoring indicators, as no such requirement is included in the Tender
Document.

Antwoord:
This is confirmed. The Contractor is not required to report on PSD Toolkit programme indicators or
other programme-level monitoring indicators. The reporting and delivery obligations are limited to

what is explicitly prescribed in the Tender Document (including Sections 2.4 and 3.2.1) and the
Contract.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
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Ref.nr.
33

Ref.nr.
34

TN-615300 - 5 nov 2026

Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
TD §2.3 Tasks 2.3 and 3.1, §3.2.2; ARVODI-2025 art. 29

Vraag:

The Contractor must identify opportunities for Dutch expertise, technologies and solutions. (a)
Please confirm that this concerns types of solutions and expertise, and that the Contractor is not
expected to recommend or promote specific companies. (b) Does the Contracting Authority
consider that the Contractor’s involvement in this assighnment would prevent it from participating
in later tenders or programmes related to the implementation of the pilot projects or the
investment pipeline?

Antwoord:

(a) Yes, this is confirmed. It concerns identifying types of innovative solutions, technologies and
areas of expertise, and not recommending or promoting individual specific companies.

(b) Participation in this assignment does not automatically lead to exclusion from participation in
later tenders or programmes for the implementation of pilot projects or the investment pipeline.
However, in accordance with Article 29 of the ARVODI-2025, no rights to obtain follow-up
assignments can be derived from the Contract. Admissibility to future procedures is assessed on a
case-by-case basis against the applicable procurement laws and regulations, in particular with
regard to ensuring a level playing field and preventing distortion of competition.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
TD 82.4 (handover); draft Contract art. 8.1, 9.2

Vraag:

If the models are built in licensed modelling software, please confirm that the handover obligation
covers the model files in their native format plus the model results in open formats, and that the
purchase or transfer of software licences for use by the Contracting Authority or Vietnamese
authorities is not included in the Tender price.
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Ref.nr.
35

TN-615300 - 5 nov 2026

Antwoord:
See answer to question 2.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Draft Contract art. 2.2; TD §2.6

Vraag:

If the Contracting Authority postpones deadlines under article 2.2, please confirm that (a) the
penalty in article 2.3 applies only to the postponed deadlines, and (b) unavailability of a key expert
as a result of the postponement is accepted as a justified reason for replacement under article 4.1
ARVODI-2025 (see proposed amendment AM-06).

Antwoord:

(a) Yes, in accordance with Article 2.3 of the Contract, the penalty clause applies in the event of non-
performance within the agreed or postponed time schedule. In the event of a formal
postponement of deadlines by the Contracting Authority, the penalty applies solely with regard to
the newly set deadlines.

(b) Yes, if a key expert is demonstrably no longer available as a direct result of the postponement
of deadlines by the Contracting Authority, this constitutes reasonable grounds for a replacement
request in accordance with Article 10.3 of the draft Contract and Article 4 of the ARVODI-2025.
Replacement requires the prior written consent of the Contracting Authority and the replacement
must meet the requirements of Article 10.3 of the draft Contract (at least equivalent or better
qualifications, expertise and Vietnam experience, at no additional cost).

Proposed amendment AM-06 is not accepted; an amendment of the Contract is not necessary, as
this answer clarifies the application of Article 10.3 of the draft Contract.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026
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Ref.nr.
36

Ref.nr.
37

TN-615300 - 5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Extension of deadline

Vraag:

With reference to the tender schedule in Section 1.2, we kindly request to consider extending both
the deadline for submitting clarification questions (26 October 2026) and the tender submission
deadline (19 November 2026). Given the multidisciplinary nature of the assignment and the
importance of collaboration with local partners in Vietnam, sufficient time is required to establish a
qualified consortium, coordinate with potential partners, and prepare a competitive, high-quality
proposal. Please consider extending both deadlines by at least two weeks to facilitate consortium
formation, ensure adequate proposal preparation, and encourage broader competition and
participation.

Antwoord:

No, the Contracting Authority sees no reason to extend the deadline for submitting questions or
the tender submission deadline. The schedule as set out in Section 1.2 of the Tender Document
remains unchanged.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Availability of existing models

Vraag:
1. What existing hydrological and hydraulic models, including model schematisations, calibration
datasets and associated spatial data, will be made available to the Contractor?

2. Could you confirm that these models and data sets will be made available without costs for the
contractor?

3. Given the extensive geographical coverage and limited implementation period, can you confirm
whether the assignment is primarily intended to update and extend existing models rather than

develop new models from scratch?

Antwoord:
1. See answer to question 1 and question 6.

2. The Contracting Authority does not charge any costs for data or models made available by or
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Ref.nr.
38

TN-615300 - 5 nov 2026

through it. In accordance with Sections 2.7 and 3.4.1 of the Tender Document, any costs for data
acquisition from third parties are borne by the Contractor within the fixed tender price.

3. In accordance with Section 2.3 (Task 1.1, Task 1.2 and Task 2.1) of the Tender Document, the
assignment is aimed at building on, reviewing and updating existing plans, datasets and the City
Flood Model (CFM) insofar as available, and developing, calibrating and validating the integrated
modelling toolkit for the plan area.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
3. Scope of surveys

Vraag:

1. The TOR specifies extensive data requirements, including high-resolution elevation data,
bathymetry and drainage infrastructure characteristics. Could RVO clarify whether new field
surveys or measurements are expected as part of the assignment, or whether the scope is
primarily intended to rely on existing datasets?

2. Please confirm that if field surveys are expected, they aim to function as field verification of data
sets, rather than undertaking comprehensive new field surveys?

Antwoord:
See answer to question 18.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City
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Ref.nr. Onderwerp:
39 Wastewater management scope
Vraag:

Could the expected level of technical assessment for wastewater collection and treatment be
clarified? Is the scope limited to reviewing existing infrastructure and plans and developing
strategic recommendations? Or are projections and modelling of waste water and corresponding
treatment facilities expected?

Antwoord:
See the answer to question 7.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Ref.nr. Onderwerp:
40 Workshops and trainings
Vraag:

1. Section 3.2.3 states that the Contractor is responsible for organising stakeholder consultations,
workshops and training sessions, including venues, interpretation and logistics. Please confirm
that RVO will cover the costs associated with venue rental, catering, and this is not included in the
maximum budget.

2. Please confirm that RVO will cover travel expenses or allowances for participating Vietnamese
government officials and other stakeholders

3. Please indicate the anticipated number of participants per workshop and clarify what logistical
support will be provided by RVO or the Vietnamese authorities?

Antwoord:

See answer to question 11. RVO does not reimburse travel expenses or allowances for
participating Vietnamese officials or stakeholders; in accordance with Section 2.7 of the Tender
Document, all costs for the execution of the assignment must be included in the fixed tender price.
RVO and the Vietnamese authorities do not provide logistical support. For cost estimation
purposes, tenderers may assume indicatively [xx-yy] participants per workshop and [xx-yy]
participants per training session. This is an indication and not a guarantee; the final planning is laid
down in the Inception Report / Workplan.

Fase:
Inschrijffase
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Ref.nr.
41

Ref.nr.
42

TN-615300 - 5 nov 2026

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Pilot projects

Vraag:

At least five identified and elaborated demonstration pilot projects in Ho Chi Minh City which can
be implemented in the short term, presented to the Ho Chi Minh City People’s Committee for
endorsement. Could the Contracting Authority clarify the expected level of detail for these pilot
projects? In particular, can it be confirmed that the scope is limited to conceptual project
descriptions, including preliminary layouts, indicative cost estimates, expected benefits and
implementation considerations, rather than requiring feasibility studies, preliminary engineering
designs or detailed technical assessments?

Antwoord:
See answer to question 4.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Different planning horizons

Vraag:

Task 2.2 requires hazard and risk maps for 2027 and 2050 only. Task 3 and Result 3 use horizons of
2030, 2040 and 2100, and the Master Plan covers 2025 to 2050. Which horizons need modelled
hazard and risk maps? Task 3.1 asks for a short, mid and long-term investment pipeline, but Result
3 limits it to 2030 and 2040. Is a pipeline beyond 2040 required?

Antwoord:
For the modelled flood hazard and flood risk maps, in accordance with Task 2.2, these must be
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Ref.nr.
43

TN-615300 - 5 nov 2026

prepared for the current situation (2027) and future climate and land-use scenarios for 2050.

For the investment pipeline referred to in Task 3.1 ('short, mid and long-term'), short term refers to
the period 2027-2030 and mid term to the period up to 2040; for these periods a concrete and
prioritised project pipeline is required (Section 2.2 and Result 3). For the long term (beyond 2040,
towards 2100), the pipeline consists of a strategic direction and indicative types of interventions in
line with the long-term vision; a detailed project pipeline beyond 2040 is not required.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Model domain

Vraag:

The model covers the “lower Dong Nai River Basin within Ho Chi Minh City”, with 2D modelling for
“urban and densely populated areas”. The expanded city also includes coastal catchments of the
former Ba Ria-Vung Tau that do not drain to the Dong Nai/Saigon system, plus the Con Dao
islands. Should the 1D/2D domain cover the full administrative area or only the urbanised areas
within the Dong Nai/Saigon system? Is Con Dao excluded?

Antwoord:
See answer to question 12 and question 24. In accordance with Task 2.1, the City Flood Model

(CFM) focuses on the Lower Dong Nai River Basin within Ho Chi Minh City. The Con Dao
archipelago falls outside the scope of the assignment.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City
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Ref.nr.
44

Ref.nr.
45

TN-615300 - 5 nov 2026

Onderwerp:
The Tender Document states

Vraag:

The Tender Document states that the availability, completeness and timeliness of data and existing
models are not guaranteed, and speaks of 'update the hydrological and hydraulic datasets' (task
2.1). Can the Contracting Authority indicate which hydrological, hydraulic, drainage, wastewater
and flood risk models, datasets and studies are currently expected to be available to the successful
bidder, and whether access to these materials will be arranged or supported through the project
counterparts in Ho Chi Minh City?

Antwoord:
See answer to question 1 and question 6.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Datasets and/or hydrological and hydraulic models

Vraag:

Can the Contracting Authority provide an indication of the current status and ownership of existing
datasets and/or hydrological and hydraulic models developed under previous projects (e.g. funded
by RVO), including whether data and/or model schematisations are expected to be available for
reuse and updating?

Antwoord:
See answer to question 1 and question 6.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026
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Ref.nr.
46

Ref.nr.
47

TN-615300 - 5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
The Tender Documents

Vraag:

The Tender Documents refer to the involvement of the Ho Chi Minh City People's Committee, the
Department of Construction, the Department of Planning and Architecture and other relevant
stakeholders. To what extent have these organisations been engaged in the preparation of this
project and informed about their anticipated participation during the assignment? Are
arrangements already in place regarding stakeholder engagement, governance and the provision
of information and data?

Antwoord:

The relevant Vietnamese agencies are aware of the project and involved in its preparation.
However, the Contractor is itself responsible for the concrete design and organisation of the
stakeholder engagement (see Section 3.2.3) and the data collection (see Section 2.3). As stated in
Section 2.3, the Contracting Authority does not guarantee the availability, completeness or
timeliness of data and models held by Vietnamese authorities or third parties.

Fase:
Inschrijffase

Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City

Onderwerp:
Department of Construction

Vraag:
Is the Department of Construction of Ho Chi Minh City expected to act as the coordinating
authority for this assignment?

Antwoord:

No. The State of the Netherlands (represented by RVO) is the sole contracting authority and
competent client for this assignment. All formal decision-making, approval and acceptance of
deliverables rest solely with the Contracting Authority. The Department of Construction (DOC) is an
important local stakeholder and partner for technical cooperation and capacity building, but has
an advisory role and does not act as coordinating authority for the contract.

Fase:
Inschrijffase
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Inschrijfronde:
Inschrijfronde 1

Vragenronde:
Vragenronde 1

Beantwoord op:
5 nov 2026

Percelen:
P1 Flood resilience in Ho Chi Minh City
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