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Appendix 1 Response template for the market consultation questions 

	General information Market Consultation and Contracting Authority

	[bookmark: _Hlk237426108]Title
	Collateral Management System

	Contracting Authority
	[bookmark: _Hlk237426135]The Ministry of Finance
Dutch State Treasury Agency (DSTA) 

	Reference 
	20186504.015.067

	Procurement Advisor
	Corné van Iperen



Below you will find a response form, which is part of the Market Consultation European tender Collateral Management System for The Ministry of Finance – the Dutch State Treasury Agency (DSTA). Please keep your answers to the questions specific and compact. The questions are listed below. 

	
Question 1
	What is your general feedback on the requirements?

	Answer
	



	
Question 2
	What risks have you identified in the requirements?

	Answer
	



	

Question 3
	Is there anything missing in the requirements?

	Answer
	



	

Question 4
	Are you preparing for tokenisation of assets or a digital euro (ECB)? If so, please describe your strategy, timeline, and any concrete plans or initiatives you have in place regarding these developments ?


	Answer
	



	

Question 5
	Are you familiar with Sovereignty Effectiveness Assurance Levels (SEAL) and which level do you believe your solution meets? Please substantiate your answer. For more information, see: https://commission.europa.eu/document/download/3acb8fe8-8a4a-4339-ae74-f56138d913d1_en?filename=Annex%20-%20Sovereignty%20assessment%20calculator.xlsx. What is your unique selling point compared to other vendors?

	Answer
	



	

Question 6
	Do you consider the previously mentioned annual contract price range to be realistic? If not, please explain your reasoning. 

	Answer
	



	

Question 7
	What are the average implementation costs for the collateral management system?


	Answer
	



	

Question 8
	Does your solution offer standard integration with any of the following Treasury Management Systems: Wall Street Suite (WSS), Kyriba, FIS Quantum Treasury, SAP Treasury and Risk Management, and GTreasury? If so, please describe how these integrations are supported or will be supported in the near future (e.g., via standard APIs, connectors, custom interfaces, etc.)

	Answer
	



	

Question 9
	Are there any other treasury or financial systems with which your solution offers for DSTA noteworthy integration capabilities? Please elaborate. 

	Answer
	



	

Question 10
	Do you have experience with government clients, or with clients whose requirements, structure, or operations are similar to those of the DSTA? If so, please describe these experiences and explain in what ways these clients are comparable to the DSTA ?

	Answer
	



	

Question 11
	What are the top three challenges you expect to face regarding the implementation and integration of the Collateral Management System (CMS) as described in this market consultation? 
For each identified challenge, please provide a clear rationale or explanation as to why you expect this to be an issue, how it might impact the project, and describe how you would propose to mitigate or address this challenge.

	Answer
	



	

Question 12
	To engage in a dialogue with you as a vendor: on which days are you not available in the period from 5 to 16 October?

	Answer
	



	

Question 13
	Are there any additional points you would like to raise or any items we may have missed? 


	Answer
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