Annex A – Questionnaire and Answer Form
Related to the market consultation of Promotion tracking system, with reference TiU/AS06126
The usability of the university process in regard to the supplier’s solution
	1. To what extent can you support the attached process?
	

	2. To what extent can process flows be configured and managed by the contractor, both now and in the future?
	

	3. To what extent can your solution support the processes without additional development/programming?
	

	4. If development/programming is required, what will this mean in terms of costs, planning, and TiU resources?
	

	5. How does your solution facilitate the management of different roles and responsibilities (such as PhD student, supervisor, Graduate School, secretariat, HR), and how flexible is the design of authorizations per process step?
	



A. Available functionalities and modular options
	6. Is the solution you offer a module within a broader suite, or is it a standalone product?
	

	7. Can entered data be reused in workflows that may be developed later?
	

	8. Can different faculties, graduate schools or organizational units use different workflows within the same platform?
	

	9. To what extent does your solution facilitate rule-based retention periods to be applied to data fields and documents? Can users make exceptions – for example to prevent deletion during legal procedures?
	

	10. How does your system ensure that data is deleted or anonymized in a controlled and auditable way? For example, can users review what will be deleted beforehand, and does the system keep a record of who deleted what, when, and why (including a report or certificate)?
	

	11. Can you describe how other “privacy by design” and “archiving by design’ principles are implemented
	




Pricing models and licensing structures 
	12. What does your pricing model look like?
	

	13. What (one-time) cost types should we take into account during implementation?
	

	14. Are there any other one-time or recurring costs we should consider, such as data storage volume?
	



B. Implementation timelines and onboarding strategies
	15. Which implementation method do you recommend as the supplier?
	

	16. What do you consider to be the average lead time from award to go-live?
	

	17. If development/programming is required to support our processes, how much time will be needed?
	

	18. We intend to start the implementation phase in Q2 2027 and aim to go live before December 30th. Is this a realistic scenario?
	

	19. What standard options do you offer to support migration from the current system?
	

	20. Have you successfully completed any previous implementation within the Academic education/research sector in Europe? If so, can you specify which country?
	



C. Hosting options (on-premises, cloud, hybrid)
	21. Where is your solution hosted?
Which location and party?
	

	22. Where is your company located and registered?
	

	23. Can you provide a description of third parties and sub-processors?
	



Legal and technical compliance, including GDPR, university policies and sustainability
	24. How is Single Sign-On (SSO) supported? In the context of digital autonomy, we use SURFconext (SAML / OpenID). Can you indicate to what extent this is supported? Also is MFA supported?
	

	25. 
a) Does your solution support (open) APIs (REST, etc.) to allow integration between the Identity Governance and Administration application and the IT solution for provisioning and de-provisioning?
b) Does your solution support integrations with LMS (Canvas) HR (SAP), PURE, plagiarism detection tools (TurnItin). Please describe the possibilities of these integrations.
c) If you provide one or more API’s for integration purposes, we would like to receive the description or documentation
	

	26. Are there any developments related to sustainability in the current SaaS market, particularly concerning data centers? If so, could you elaborate on these developments?
	

	27. What is your vision regarding the use of AI within your solution? What AI functionalities are offered and is there an opt-in or opt-out possibility for customers?
	

	28. What is your vision and development perspective with regard to digital sovereignty?
	

	29. Can you provide a (high level) visualization of the architecture of the solution, with technology components, including possible integrations?
	

	30. Can you describe the different technology components of the solution?
	

	31. Does the solution provide a complete audit trail of user actions and record changes? If yes, does a functional administrator have insight into this?
	



D. Closing
	32. Is there any additional information or advise you would like to share with Tilburg University?
	

	33. Would you like to be invited for a digital meeting on July 15th to further discuss your answers?
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