
EXAMPLE: SUPPLY CHAIN STRUCTURE & STRATEGY

Raw material B non-critical
e.g. multi source

Raw material C non-critical 
e.g. multi source

Other non-critical  parts 
e.g. multi source

Critical raw material A 
component e.g. multi source 
available. Call-off contract e.g. 
9-12 months ahead

Main production country location
Production time: e.g. 2 weeks per batch
Raw material on stock 3-9 months
Nr of production machines (interchangeable) 
for specific end product : e.g. 10

Back-up production another 
location
Start-up time: e.g. 6 months
Production time: e.g. 2 weeks 
per batch

Transportation by 
truck e.g. 1 week

5 working days

Bufferstock finished 
goods: e.g. 3 months 
Location is in 
separate warehouse 
next or close to 
production location

e.g. 6 weeks by 
boat and or 
3-5 working days 
by truck

Distributor, OEM main 
Back-up storage
Bufferstock finished 
goods: e.g. 3 months

Distributor, OEM main 
warehouse location
Bufferstock finished 
goods: e.g. 3 months

Different Enexis 
warehouse locations
Periodical delivery of 
planned amounts

Enexis North
Bufferstock 
e.g. 3 mths

Enexis South
Bufferstock 
e.g. 3 mths

Enexis kitting 
Location
Bufferstock

Enexis projects

Transportation by 
truck e.g. 1 day
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