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Annex:	References ESM Platform - Core competency A




The Tenderer must detail reference projects with the aid of the standard form indicated below. The description must show unambiguously that the set minimum requirements are satisfied. 

	Name of reference organisation 

	(Complete)

	Type of organisation

	(Complete)

	Country of establishment

	(Complete)

	Reference contact person

	(Complete)

	Telephone number

	(Complete)



Reference project description

	Aspect
	Answer 

	To whom does the reference relate? (Name of the Tenderer or the consortium member or subcontractor to whom the reference relates)
	(Complete)

	Description of the reference project (min. 100 words) 
	(Complete)

	Knowledge and experience in configuring and implementing an ESM platform with at least 360 agents.  
	Yes / No

	Start date and end date of the agreement of the reference project 
	(Complete)



	
 Tenderer details

	Company name
	

	Address
	

	Postcode and city
	

	Signature

	Place
	
	Date
	

	Name
	
	Position
	

	Signature
	




	
Annex:	References ESM Platform - Core competency B




The Tenderer must detail reference projects with the aid of the standard form indicated below. The description must show unambiguously that the set minimum requirements are satisfied. 

	Name of reference organisation 

	(Complete)

	Type of organisation

	(Complete)

	Country of establishment

	(Complete)

	Reference contact person

	(Complete)

	Telephone number

	(Complete)



Reference project description

	Aspect
	Answer 

	To whom does the reference relate? (Name of the Tenderer or the consortium member or subcontractor to whom the reference relates)
	(Complete)

	Description of the reference project (min. 100 words) 
	(Complete)

	· Service management expertise: Proven knowledge and practical experience in recognized service management frameworks and best practices, and the ability to design, standardize and optimize end-to-end service processes.
· Technical architecture and platform integration capability
Demonstrated competence in configuring enterprise platforms, designing scalable architectures, and integrating the ESM solution with existing organizational systems and data environments.
· Business analysis and service design capability
Ability to translate business requirements into practical service models and workflows that align with organizational objectives and deliver measurable operational value.
· Structured project and implementation management
Proven experience in delivering complex implementation projects using structured governance, planning, risk control, and milestone management.
· Change management and user adoption capability
Ability to manage organizational change, support stakeholder engagement, and ensure effective onboarding, communication and training to drive sustainable adoption.

	YES / NO






YES / NO







YES / NO







YES / NO

	Start date and end date of the agreement of the reference project 
	(Complete)



	
 Tenderer details

	Company name
	

	Address
	

	Postcode and city
	

	Signature

	Place
	
	Date
	

	Name
	
	Position
	

	Signature
	



	
	
	

	
	
	



image1.emf

