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[bookmark: _Ref265581921][bookmark: _Ref265674522]Checklist for the Qualification Submission
All Candidates are required to submit their Qualification Submission according to the format below. Where requested in the Qualification Submission, Candidate must make use of the prescribed formats (Annexes) for delivery of requested information and re-label these accordingly. In cases where supplemental documents are requested in the Qualification Submission and/or the Annexes, Candidate should add these. 

· Introductory notes or cover letter 
· Annex A: Checklist (see below)
· Annex B: Self declaration form (see Annex B)
· Annex C: Technical and professional capacity; references (see Annex C)
· Annex D: Showcase reference (see Annex D)
· Annex E: Overview of designed and managed Wi-Fi networks (see Annex E)


	
	
	Checkbox

	
	Introductory notes or cover letter 
	

	Annex A
	Checklist
	

	Annex B
	Self-declaration form
	

	Annex C
	Technical and professional ability
	

	Annex D
	Showcase reference
	

	Annex E
	Overview of designed and managed Wi-Fi networks
	



[bookmark: _Ref265675638]



[bookmark: _Ref385237502][bookmark: _Ref265584057][bookmark: _Ref265675125]Self-declaration form
This document has been added separately to the tender documents and forms an integral part of this Qualification Submission.

[bookmark: _Ref265583964][bookmark: _Ref265674997][bookmark: _Ref268192791][bookmark: _Ref265675421]Technical and professional ability
	Reference #1, #2, #3 etc.

	1
	Short description of the project
	

	2
	Date
	Start date:

	
	
	End date:

	3
	Name, address and telephone number of customer + name of contact person
	Customer:

	
	
	Contact person:

	4
	Name and address of subcontractor(s), associate(s) etc.
	





	5a
	Description of the reference project in accordance with the required core competences as listed in section 3.3.2

	


	5b
	Please check the appropriate box(es) to clarify to which of the required core competence(s) as listed in section 3.3.2 this reference complies.
	This project reference complies to the following core competence(s):

1) Radio planning and the design of a large Wi-Fi network
 YES ,    NO ,   (reminder: elaborate the HD coverage)

2) Delivery and installation of a large Wi-Fi network
 YES ,    NO ,  (reminder: elaborate the HD coverage)

3) Network management and network monitoring of a network infrastructure and services
 YES ,    NO 

Working language in communication with customers is:
 Dutch   
 English 



	6
	Description of Candidate’s role in the project
	



Candidate must repeat this format for each reference
· [bookmark: _Ref266797641]
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[bookmark: _Ref349140170][bookmark: _Ref268193797][bookmark: _Ref268178125]Showcase reference of current WaaS-like implementation 

Free format.
Please use concise wording and use 4 pages or less.

[bookmark: _Ref394569371]Overview list of designed and managed Wi-Fi networks 
The format below is to be used by Candidate to provide a list of designed and maintained Wi-Fi networks within the last three (3) years.

	Customer 
	Educational sector
	#access Points
Managed* 

	Hardware manufacturer
	Start date,
end date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	    %
	
	
	



*At least 50 access points, and then rounded to nearest twenty-five-fold.






The table below is an example of how to fill-in the table, and an example of how the numbers will be added and calculated

	Customer  
	Educational sector
	#access Points
Managed* 

	Hardware manufacturer
	Start date,
end date

	Name client
	No
	500
	Manufacturer A, type/model X/Y
	1-1-2012,
ongoing

	Name client
	Yes 
	250
	Manufacturer B,
type/model V/W
	1-3-2012,
ongoing

	Name client
	No
	200
	Manufacturer A,
type/model X/Y
	Start 1-5-2008 
ended 1-1-2012

	Name client
	Yes
	50
	Manufacturer C,
type/model Q/Z
	1.6-2013,
ongoing

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	25%
	1000
	
	


[bookmark: _Ref268193840]
Total managed access points: 1000

Educational: 30%

Distribution of Hardware
A: 70%
B: 25%
C: 5%

Herfindahl-index = SUM ( 70%^2 + 25%^2 + 5%^2) = 0,56
[bookmark: _Ref349133768]Interpretation of selection criteria

	Selection criterion
	Annex
	Description
	Scoring Criterion

	Applicability of Candidate’s technical and professional capabilities to Wi-Fi-as-a-Service
	Annex D



	Showcase reference that best matches the envisioned WaaS as described in section 1.2 and 1.3.


	(a)
• Better scalability of the centrally managed Wi-Fi network architecture and management of separate domains;
• Better possibilities to distinguish and differentiate users based on 
subscriber attributes. The attributes can be prescribed by the customer organization(s) that makes use of the Wi-Fi service;
• Better possibilities for local ICT staff to support local users with problems regarding connectivity to the Wi-Fi network (troubleshooting);
• Better capabilities to give clients access to ICT services that run within the customer’s domain.
• More compliant to the envisioned feature list of section 1.3. 

Weight 40%

	
	Annex E



	Amount of designed and managed Wi-Fi networks within the last three (3) years.

- total managed access points
- share of managed access points per manufacturer.
- total managed access points for educational sector.
	(b)
Higher total number of managed Wi-Fi access points is ranked higher.

Weight 20%

	
	
	
	(c)
More diversity of manufacturers is ranked higher; lower Herfindahl-index* is better.

Weight 20%

	
	
	
	(d )
Higher ratio of access points for education sector are ranked higher.

Weight 20%




* Herfindahl-Index in which M1, M2, etc. is the relative amount of managed access points per manufacturer. Total is the amount of managed access points as calculated at the first criterion (a). 

[image: I=\sum_{i=1}^nM_i^2] 


Table continued

	Selection criterion
	Measurement
	Result

	Applicability of Candidate’s technical and professional capabilities to Wi-Fi-as-a-Service 
	1) Per criterion Candidates will be compared and then ranked based as measured through the appropriate score criterion. 

2) Per criterion the best Candidate will get rank number 1, second best will get rank number 2, etc., until all are ranked.
	  Result = 
  40%*Rank (a)
+ 20%*Rank(b)
+20%*Rank (c)
+20%*Rank (d)

(lower number is better)
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