
Question 1: Indicative budget range 

Could you share whether an indicative budget range (or order of magnitude) has been defined for the 

envisaged Digital Twin initiative, including both initial implementation and potential multi-year 

operation? 

Response: Since the project definition is still being finalized, we have not yet defined a corresponding 

budget. The budget will be determined based on the final scope of the assignment. 

 

Question 2: Adjusted timeline 

We noticed that the submission deadline has recently been brought forward. Could you kindly clarify 

the rationale behind this change, and whether it reflects an accelerated project timeline or alignment 

with internal planning milestones (e.g., scheduling of the oral rounds)? 

Response: There has been no change to the project timeline. The only correction concerns the 

submission deadline, which was previously indicated incorrectly in TenderNed. No dates have been 

adjusted or brought forward. 

 

Question 3: Scope expectations for this phase 

Should respondents already consider proposing a detailed solution concept at this stage, or is the 

primary objective to gather high-level input to shape the upcoming procurement? 

Response: The primary objective is to gather input to scope the upcoming procurement. 

 

Question 4: Stakeholder involvement 

Are key stakeholders such as grid operators (e.g., Stedin, TenneT) already actively involved in 

defining requirements, and should respondents assume a multi-party collaboration model from the 

outset? 

Response: Stakeholders are not yet involved, in the end we envisage a multi-party collaboration 

 

Question 5: Next steps in the process 

Could you outline the expected timeline following the market consultation, including anticipated timing 

for the formal tender phase? 

Response: After the market consultation (end of May) we start with the scoping of the Digital Twin 

which will be tendered approximately around July/August. The aim is to select a provider of the Digital 

Twin as soon as possible, latest by the end of Q3 2026. 

 


