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	1. General company information
	Answer

	1.1
	Company name
	

	1.2
	Name, role, email
	

	1.3
	Do you cooperate with other suppliers in offering the product?
	

	1.4
	Do you have any experience with similar organizations? (i.e large long-tail & specialty software)
	




	2. Scope and Requirements
	Answer

	2.1
	What is your organization’s experience with Microsoft technologies and environments, and how is this experience applied within comparable client organizations?
	

	2.2
	How does your team’s expertise in Microsoft products and services support and integrate with our operational processes?
	

	2.3
	Can you elaborate on (additional) services which you provide, like:
· Vendor specific support, like Microsoft licensing support or Broadcom licensing support
· Providing EULA's and/or DPA-documentation as part of the quote
· Alerts on acquisitions, (major) changes in (license) agreements
· Assistance with contract negotiations with vendors
	

	2.4
	What reporting capabilities do you offer? Do you provide any tools or dashboards that give insight to TNO's orders?
	

	2.5
	Can you integrate with existing IT systems within TNO (i.e. SAP, SAM-tool, ITSM-tool)? What role can you play in ensuring accurate entitlement and contract records for TNO.
	




	3. Cost and Pricing Models
	Answer

	3.1
	How do you view pre-financing?
	

	3.2
	Please provide insight in your pricing model. 
	

	3.3
	Are there any additional costs for customisation, consultancy, support or maintenance? Please elaborate. 
	




	4. Tender set up
	Answer

	4.1
	TNO is considering two “lots”. 1 main lot and 1 “challenging lot”. The main lot consist of Microsoft and de major vendors and the  challenging lot will consist of specialist licenses. All questions and remarks are requested.
	

	4.2
	Does your organisation apply digital sovereignty criteria as part of its software procurement procedures?
If so, please specify the criteria applied and outline how compliance with these criteria is assessed.
	

	4.3a
	Does your organisation assess whether the software vendor, including any parent company, is legally established within the European Union and whether no entity outside the EU can exert influence over the service delivery?
	

	4.3b
	Does your organisation evaluate whether the software vendor can demonstrate full compliance with all applicable European laws and regulations—including, but not limited to, privacy, data‑sharing, and security requirements—and whether the vendor cooperates with independent audits to substantiate such compliance?
	

	4.3c
	Does your organisation assess whether the software vendor adheres to open standards to ensure interoperability and data portability?
	

	4.4a
	When procuring SaaS solutions, does your organisation assess whether the cloud infrastructure, data storage, and data‑processing activities are physically located within the EU?
	

	4.4b
	Does your organisation evaluate whether the SaaS provider implements strict data‑security measures and ensures that the customer (TNO) maintains full control over its data at all times?
	

	4.4c
	Does your organisation assess whether no unauthorised access to customer data is possible, either by the SaaS provider or by any third parties?
	

	4.4d
	Does your organisation evaluate whether the SaaS provider guarantees full operational independence from non‑EU entities, including with respect to hardware, support services, and any other components that may influence service delivery?
	

	4.4.e
	Does your organization assess tools with regard to the use of open‑source software? This is part of whether open‑source components are included in the solution and have identified the applicable open‑source licenses under which these components are provided when bundled with the vendor’s proprietary software.
	




	5. Implementation and Integration
	Answer

	5.1
	What could be the main factor affecting the lead time of an implementation process? Would you be able to share a planning? 
	

	5.2
	What experience do you have with registering and processing software orders, and how could this be supported within a single shared tool to avoid duplicate data entry?
	




	6. Compliance and Security
	Answer

	6.1
	How does your software comply with relevant regulations and standards? 
	

	6.2
	What security measures and data protection protocols do you have in place? 
	




	7. Sustainability
	Answer

	7.1
	How does your company contribute to reducing the environmental impact of its operations? 
	




	8. Support
	Answer

	8.1
	Which software vendors do you have direct partnerships with?
	

	8.2
	Which major vendors are you authorized for? (E.g. Microsoft, Oracle, Adobe, SAP, etc.)
	

	8.3
	How do you stay updated on vendor licensing changes and new offerings?
	

	8.4
	Please provide information on how your support team is organized. (E.g. Dedicated team? Dedicated Account management?)”
	

	8.5
	How is continuity of the support team ensured?
	

	8.6
	What is your regular support window? Do you provide different support levels? (e.g., standard and urgent orders/software requests?)
	

	8.7
	From which geographical locations (EU and/or non‑EU countries) do you provide support, and how is this organized in practice?
	






	9. Future developments
	Answer

	9.1
	To what extent do you use AI for customer support (e.g. chatbots, automated responses, AI‑assisted agents)?
	

	9.2
	What innovations or trends do you foresee?
	




	10. Feedback and suggestions
	Answer

	10.1
	Do you have any feedback or suggestions for improving our tender document?
	

	10.2
	Are there any additional insights or considerations we should be aware of?
	

	10.3
	Do you need any more information from us?
	

	10.4
	Have you become interested in participating in this tender?
	



