Appendix 2: Market Consultation Questionnaire
	Ask
	Answer

	1. Organization 

	a) Could you describe the extent to which your organization has experience with the development of realistic as well as unpredictable (AI) training simulators?
	 

	b) What is your experience with organizations such as (semi-) government and educational institutions?
	 

	c) In what way does your organization distinguish itself in the market?
	 

	d) Is your organization capable of carrying out this assignment independently or through a collaboration?
	 

	2. Organizational 

	a) What is your view on the desire of NNVO and its partners to jointly purchase one or more simulators? Specifically address whether it is wise to purchase jointly in view of the different needs.
	

	b) Do you see other solutions for NNVO to meet its needs and those of its partners? If so, which ones?
	

	3. Time

	a) In your opinion, what is the lead time for the purchase of what NNVO and its partners desire?
	

	b) Which phases would you distinguish (based on the information available in this market consultation)?
	

	c) If you have other proposals, what is the lead time for purchasing?
	

	4. Costs

	a) Could you provide an indication of the costs of construction, maintenance, and any modifications required upon purchase of what NNVO and its partners desire?
	

	b) What information do you need to submit a price for the tender?
	

	c) Which uncertainties in this project might drive up prices?
	 

	d) Is a lease arrangement open for discussion for you?
	 

	e) If you have other proposals, what are the estimated costs?
	

	f) Which of the requirements you see as  cost increasing and why?
	

	5. Tendering 

	a) Which quality criteria (award criteria) would you advise the NNVO and its partners to use to evaluate the various bids?
	

	b) Do you have use cases that you can already show?

	

	c) What are the most important aspects for your organization to decide whether or not to participate in the tender?

	

	6. Format & operation in practice

	a) Do you have any suggestions, additions, or comments regarding the presented program of requirements?

	

	b) Do you see opportunities for independent training, in addition to training with an instructor?

	

	c) Do you see other possibilities to optimize the deployment of instructors without losing sight of the learning objectives?
	

	d) What is your view regarding the space occupied by the simulator?

	

	e) What are the possibilities for a mobile simulator and/or working from the Cloud?

	



……………………….
