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Template SBIR in Developing Markets Final report Phase 1
The purpose of this template is to ensure that the final report for Phase 1 is concise and can be read independently. The report usually is approximately 10-15 pages long and consists of six sections. Below is a description of the topics that should be covered.   
Use photographs, illustrations, and drawings to support your text.
 
Note. Along with this final report, please complete our questionnaire so that we can monitor the progress and effectiveness of the SBIR DM instrument for the Ministry of Foreign Affairs. You can find the online form here https://www.rvo.nl/subsidies-financiering/sbir/vragenformulier or here 
https://english.rvo.nl/topics/sbir/questionnaire. 

1. Project data
· SBIR Reference number
· Project title
· Contact details 
· Begin and end date of the project

2. Management summary (1 page)
[bookmark: _Hlk535832882]The purpose of the management summary is to provide a brief overview of the most essential and decision-relevant information about the project. 

What was achieved in Phase 1? Describe the objective and problem statement of the feasibility study. Discuss the results and conclusions of the study regarding:
· Expected (quantitative) contribution to the societal issue identified in the call for proposals.
· Feasibility of the innovation.
· Economic feasibility.

What does this mean for Phase 2? Describe in a few sentences what the follow-up (Phase 2) will look like and what the possible points of attention are (technical, economic, organisational).

3. Implementation of the project (1-2 pages)
Describe in broad term, what you have done in Phase 1. Pay attention to the following aspects:
· The type of activities (desk research, field research, lab research, etc.)
· The project organisation and the division of tasks (including any partners and third parties involved) so that it is clear who did what.
· Any new parties in Phase 1: why did you involve them and what was their role?

Indicate whether the questions asked at the start of the project have been adequately answered. Explain any deviations from the original questions.

4. Substantive findings (3–5 pages) 
[bookmark: _Hlk535833733]Describe the findings and conclusions for each topic below.

4.1 Contribution to the societal issue (impact)
Indicate – as quantitatively as possible – how your innovation contributes to solving the societal issue identified in the SBIR call. Describe how this insight was developed through this feasibility study. Discuss the answers to the feasibility questions.

4.2 Feasibility of the innovation
Describe how the insight into the (technical) risks have been further developed as a result of this project. Indicate whether you have encountered any bottlenecks in the areas of regulation, standardisation, certification, property protection and the like, and how you intend to resolve these bottlenecks. Justify whether the feasibility of a further research and development process (Phase 2) has been sufficiently demonstrated. Discuss the answers to the feasibility questions.
[Note. A picture is worth a thousand words]

4.3 Economic feasibility
Describe how the understanding of economic feasibility (e.g. cost price, market size, suppliers, buyers and demand) has been further developed as a result of this project. Justify whether the economic feasibility of a further research and development process (Phase 2) has been sufficiently demonstrated. Discuss the answers to the feasibility questions.

4.4 Context
Describe any learnings on the local context that may influence the result of your innovation. Discuss the answers to the feasibility questions.

4.5 Gender
Describe any new insights in how you can involve women in all stages of your innovation. Discuss the answers to the feasibility questions.

5. Conclusion and follow-up (1-2 pages)
Describe whether a follow-up in Phase 2 is feasible based on the results mentioned in chapter 4.

5.1 Phase 2
If the conclusion is “feasible”, outline briefly what the follow-up in Phase 2 will look like:
· Describe the (technical) risks and uncertainties involved in realising the intended innovation (or other alternatives investigated). Provide a general indication of what research and/or development still needs to be carried out after this feasibility study and what you estimate to be the (technical) risks and novelty aspects involved.
· Describe the economic risks and uncertainties you foresee for the innovation, such as the relationship between expected returns and the investment required, the conditions for this investment, applicable regulations and competing products and services.
· Describe the organisational risks and uncertainties you foresee. Consider, for example, the expertise required, division of tasks, knowledge exchange, method of cooperation, and rights of use of results. Also address context related risks. Describe any missing expertise and how you intend to fill this gap.
· Describe how you intend to involve women in your innovation, both as partners and as users and clients.
· Explain how the Netherlands will benefit from your learnings. 

5.2 After Phase 2
Finally, provide a brief preview of the steps after Phase 2. Who will be your first client or launch customer; who are the intended end users and paying clients; and how will you incorporate their wishes into Phase 2?

6. Budget (1-2 pages)
Provide a brief explanation of the actual figures compared to the budget and complete the table below.

	[bookmark: _Hlk91586092]
	Total price in euros budgeted
	Total hours budgeted
	Total price in euros realisation
	Total hours realisation (estimated)

	Labour costs
	
	
	
	

	Materials
	
	
	
	

	Machines and equipment
	
	
	
	

	Other costs, specify 
	
	
	
	

	Costs of labour partner 1 
	
	
	
	

	Costs of labour partner 2
	
	
	
	

	Etc.
	
	
	
	

	Third-party costs 
	
	
	
	

	Total exclusive of VAT
	
	
	
	

	VAT* 
	
	
	
	

	Total including of VAT
	
	
	
	



Note. We use this information for monitoring purposes to gain an impression whether the maximum budgets for this challenge were appropriate. You do not need to stay within the original budget.
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