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This template for the Project plan phase 1 describes the information that your project plan must contain. In addition, the maximum length for each chapter is indicated in brackets. One A4 page corresponds to approximately 500 words. 
Be specific and concise. It is tempting to copy parts of the call, but this general information will not improve your plan. So please, be specific. Kindly avoid repetition and indicate if there is something you do not yet know. 
Use photographs, illustrations, and drawings to reinforce and clarify the plan.
Finally, bear in mind that a committee member must be able to read and assess the plan in max 60 minutes. 

Title. Give the title of the project, as entered in the SBIR form.
Public summary of the project (max. 100 words)
Briefly describe in simple language what the project entails and what problem it will solve and for whom. 
Note. If you are awarded the contract to carry out your project, we will publish this summary on our website and in news releases. Please ensure that the summary does not contain any confidential information. This summary is not part of the assessment process.

1. Management Summary (max 1000 words)
Project and innovation description. Briefly address the following points:
· Describe your innovation in a few sentences and explain why a feasibility study is necessary.
· Provide a brief description of your company and any partners. Or how you intend to find these partners.
· Describe briefly how you intend to approach the project and what questions you want to answer with this feasibility study. 
Then discuss shortly how the results of your project meet the various criteria:

Impact 
How does your proposed innovation fit within the theme of the SBIR DM call? What is your expected impact? Can you give an order of magnitude? What specific societal challenge does it address? 

Innovation and expertise
Briefly describe the (technical) approach. What already exists? What is new? Where are the biggest substantive challenges? Do you have the expertise available to make the innovation a success? Why is research and development necessary?

Economic perspective
Describe briefly the market. Is the innovation potentially broadly applicable (multiple sectors or multiple products) or narrowly applicable (niches)? Who will be your clients? Are there any important market factors that could hinder the success of the innovation? 


Context and Gender
Describe the challenges you foresee in the context of the country and how you want to engage with networks. Also discuss how you intend to involve women and what role they can play in your innovation. 

[Note. The management summary will be shared with the NL embassies in the target countries of the call for assessment purposes.]

2. The result and impact (max 500 words)
Describe the final result and what the potential impact may be:
· What product, process or service will you have developed by the end of phase 2? 
· Explain why this meets the needs of the (end) user, is it usable and acceptable?
· How large is the expected reach of the innovation? Substantiate with figures.
· How does your innovation fit within the theme of the SBIR call and how big do you expect the impact to be? Endorse with figures.
[Note. A picture is worth a thousand words]

3. Innovation paragraph (max 1000 words)
Explain what is required to realise the innovation (product/service/process). ? 
· What is new about your innovation compared to existing alternatives? 
· What are the most important (technical) requirements that the result must meet? 
· Discuss the current international state of the art and the available information (such as literature and patents). How do you intend to protect the innovation? Are there any patents that could hinder the development of your innovation? 
· How will the Netherlands benefit from your learnings? 

4. The company and partners (max 500 words)
This section is the company's curriculum vitae. In this section, you should clearly state why your company is the right party to develop this innovation and turn it into a commercial success. Describe any relevant experience with similar innovation processes or (collaborative) projects. Also describe any partners in this project: their expertise, the reason for collaboration and how the project fits into the (business) strategy of the project partners. Include your website and those of your partners.

5. Economic perspective (max 1000 words)
Describe your initial thoughts on the market outlook here. We realise that much is still unknown at this stage:    
· Is the innovation broadly applicable (multiple sectors or multiple products) or narrowly applicable (niches)? 
· Describe your clients. Who will pay for it and why?
· Who are your competitors and why will you beat them? 
· What can you learn from similar market launches?
· Are there any important market factors that could hinder the success of the project, such as regulations? 

6. Context
When developing innovations for developing markets, a clear perception of the challenge and appropriate solution from a local perspective is leading. 
· How do you intend you engage with networks and (local) partners. 
· What role do you foresee in this stage for these partners and networks?
· What challenges do you foresee due to the local context? Think of resource limitations (materials, funding, institutions), potential environmental impacts, cultural and social needs, and existing (informal) practices.

7. Gender
Briefly describe the role women play in your project: 
· How are women affected by the challenge you address? Is this different from men? 
· How do you involve women in developing your innovation that addresses this challenge? 
· How do you intend to let  women  profit economically from your innovation? 

8. Implementation of the project (max 2000 words) 
Objective 
· State the objective of the feasibility project in terms of intended results. 
· Indicate how the knowledge gained in the feasibility study will be used in phase 2, the research and development trajectory.

Problem definition 
A good feasibility study seeks answers to questions that will help the project move forward in the R&D phase.
· Specify the questions you are seeking answers to. 
· Indicate what knowledge you wish to acquire.
· Indicate any bottlenecks that may arise in this regard. 

Method and activities
· Indicate how you intend to answer the questions (what are you going to do?). E.g. desk research, field research, interviews with stakeholders, lab research, etc.
· Describe the risks (‘chances of failure’) and the strategy to minimise them.
· Indicate how you will investigate the possibilities for strategic cooperation with other parties.
· Describe how you will involve women in co-creation, in accordance with their roles and interests.

Project management and phasing
· Discuss the project organisation, the division of tasks between partners (including any third parties to be engaged), the phasing and the key employees in the project (include short curricula vitae).


9. Price
A clear cost estimate is necessary for a proper assessment of the project. Below is an overview of relevant categories. Only fill in the items that are relevant to your project. For labour costs (of the provider or project partners), also indicate the total number of hours and the (average) hourly wages per partner. Also state the total price and the price for which you are offering the project.

	Various categories of costs excluding VAT
	Total in euros
	Total in hours 
	(Average) hourly wages

	Labour costs
	
	
	

	Materials
	
	
	

	Machines and equipment
	
	
	

	Labour costs of project partners (specify per partner)
	
	
	

	Third party costs
	
	
	

	Other costs (no overhead), specify 
	
	
	

	Total price exclusive of VAT
	
	
	

	VAT* 
	
	
	

	Total price including of VAT
	
	
	

	The price at which you are offering this project to us, including VAT. 
Note. This price may not exceed the maximum amount stated in the call for proposals.
	
	
	



* VAT
Given that the activities concern developing countries (DAC-ODA list) and the results benefit these developing countries, the 0% VAT rate is expected to apply to the SBIR assignment in phase 2 for organisations that are classified as entrepreneurs for VAT purposes and are established in the Netherlands. 
Note: This 0% rate will not always apply to phase 1. Consult your tax adviser.

When determining the price, please take into account that the intellectual property remains with you, but that RVO does acquire certain rights. Please indicate below what price you would charge if the intellectual property rights were to belong entirely to RVO. Imagine you were not allowed to do anything with the knowledge you had gained once the project was over. At what price would you then offer the research? 

	Hypothetical bid amount if all rights were transferred to the client.
	    €



Explanation of VAT
No VAT may be charged to RVO that the main contractor and/or subcontractor has had to pay in the Netherlands or another country within the EU or the United Kingdom, Norway, Iceland, Liechtenstein and Switzerland. A main contractor that is liable for VAT can be reclaimed by him in these countries. VAT paid by the main contractor outside the EU cannot be reclaimed by the main contractor.
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