[image: https://tulpintranet.nl/upload_mm/c/f/e/55769_fullimage_handtekening%203.png]

[bookmark: _Hlk142398159]
	

[image: ]

	[bookmark: bkmTitel]
TENDER GUIDELINES


	
Belonging to European public tender :

regarding


	[bookmark: bkmSubtitel]Replacing genome variant annotation, filtering and interpretation software


	

	[bookmark: bkmAuteurs]

	

	

	[bookmark: bkmDatum]Reference: TN 577692

	Date: 17-3-2026

	

	[bookmark: bkmKenmerk]




		

1 van 18


INHOUDSOPGAVE
1.	Introduction and General information.	2
1.1	Structure of the Tender	3
1.2	Current situation	3
1.3	Background	4
1.4	Market consultation report:	4
1.5	Objective	4
1.6	The Process	4
1.7	Scope	4
1.8	Contract value	5
1.9	Budget	6
1.10	Contract award structure	6
1.11	Contract duration	6
1.12	Sustainability, Safety, Environment and Corporate Social Responsibility	6
2.	The procedure	6
2.1	Nature of the procedure	6
2.2	Award Method	6
2.3	Tender Platform and disruptions or unavailability of service.	6
2.4	Reservation of Rights	7
2.5	Contradictions and inconsistencies	7
2.6	Translated Tender	7
2.7	Communication	7
2.8	Provisional Planning	7
2.9	Questions and Answers (notes of Information NVI).	7
2.10	Award Decision	8
2.11	Final Decision and legal protection.	8
2.12	Verification and Test.	8
2.13	Final Award	8
2.14	Accuracy of the information provided	9
2.15	Validity of the Tender	9
2.16	Complaints procedure	9
3.	The Tender	9
3.1	Choice of lots	10
3.2	Conditions for submitting a Tender	10
3.3	Structure of the Tender	10
3.4	Exclusion Grounds	10
3.5	Combinations	10
3.6	Suitability Requirements	11
3.7	Confidentiality Statement, confidential information Use Cases	13
3.8	Qualitative Award Criterion; Requirements and wishes	13
3.9	Required documentation:	13
3.10	Award Criterion: Price — score 100/100	13
4.	The Evaluation	14
4.1	Evaluation of Tenders	15
4.2	Evaluation Procedure	15
4.3	Phase 3b. Presentation / Demo	15
4.4	Quality Assesment	16
4.5	Price evaluation	17
4.6	Weighting of Quality/Price for Delivery	17
4.7	Evaluation committee	18




[bookmark: _Toc222994343]Introduction and General information.
This Tender Guide concerns the Public European Tender Procedure “Replacement of genome variant annotation, filtering and interpretation software.”
The purpose of this Tender is to contract one suitable candidate for the delivery and implementation of the software.
This Tender Guide contains information about the European public procedure applicable to the submission of a Tender for this procurement. Tenderers are invited to submit a Tender based on this Tender Guide.

Chapter 7 contains Glossary. These defined terms are capitalized throughout this Tender Guide. These definitions may be supplementary to the provisions of the Dutch Public Procurement Act (Aanbestedingswet).

[bookmark: _Toc266099744][bookmark: _Toc360604274][bookmark: _Toc142398125][bookmark: _Toc148950996][bookmark: _Toc222994344]Structure of the Tender

· Chapter 1: Introduction and general information
· Chapter 2: The Tender Procedure
· Chapter 3: The Tender
· Chapter 4: The Evaluation

This guide is structured as follows:

· Chapter 1: General
· Chapter 2: Assignment
· Chapter 3: Tender Procedure
· Chapter 4: Tender Submission
· Chapter 5: Evaluation
· Chapter 6: List of Annexes
· Chapter 7: Glossary


[bookmark: _Toc222994345]Current situation
Stichting Amsterdam UMC
Amsterdam UMC Foundation (hereinafter: Amsterdam UMC) is a leading academic medical Center combining high‑quality complex patient care with innovative scientific research and education for the next generation of healthcare professionals. We believe that healthcare, research, education and valorization belong together, shape each other and reinforce one another.

Doctors, nurses, other healthcare professionals, staff, researchers, patients and students from Amsterdam, UMC. Our strategy is “A Healthy Future for All”, working collectively towards the healthcare of the future.

Our mission is “Together we discover the healthcare of tomorrow.”

We recognise a world full of societal challenges. As a major university medical centre affiliated with two top universities, we take responsibility for shaping the healthcare of the future. Healthcare must be accessible to everyone, and good health should not depend on socioeconomic status or background. We therefore commit ourselves to the society we are part of, with attention to the health of both people and the planet. We do this together with patients, families, and our many partners.

Amsterdam UMC was created through the administrative merger of the two academic hospitals in Amsterdam — the Academic Medical Center (AMC) and VU University Medical Center (VUmc) — in 2018. The legal merger into Amsterdam UMC Foundation took effect on 1 January 2024. With its staff, the two locations work together to provide good and accessible care, focusing on a future in which diseases can be prevented, and patients receive the best possible treatment. The emphasis lies on complex treatment of rare disorders. Amsterdam UMC represents the medical faculties of the University of Amsterdam and Vrije Universiteit Amsterdam.
Amsterdam UMC trains thousands of young people to become doctors, specialists, or nurses. It has eight research institutes whose affiliated researchers are part of the international top tier of medicalscientific research. Through collaboration with other hospitals in the North Holland and Flevoland regions, patients receive the highest quality of care in the right place. Amsterdam UMC provides excellent academic patient care, highlevel scientific research and top tier education and training.

More information can be found at: www.amsterdamumc.nl

Departments involved in this Tender

Human genetics (Dutch: Humane genetica) : 
The Human Genetics department, consisting of approximately 200 staff members, uses software for the annotation, filtering and interpretation of genetic variants measured through exome and genome analysis (next‑generation sequencing and SNP array) for diagnostics of hereditary disorders.
The department operates in accordance with the standards and guidelines of the VKGLV (Association for Clinical Genetic Laboratory Diagnostics). Activities take place at the VUmc location.

Strategic procurement (Dutch: Strategische Inkoop):
This department advises and supports procurement processes within Amsterdam UMC. 

[bookmark: _Toc222994346]Background
The agreement with the current supplier is coming to an end and must be replaced with comparable software.

[bookmark: _Toc222994347]Market consultation report:
No market consultation was conducted prior to initiating this tender.

[bookmark: _Toc266099742][bookmark: _Toc360604273][bookmark: _Toc142398123][bookmark: _Toc222994348]Objective
The objective of Amsterdam UMC is to contract a supplier who can deliver software including support for implementation and ongoing support services. The software must contribute to and comply with the following objectives:
· Ensuring quality by steering towards high‑quality and optimal service delivery.
· Providing as much expertise and quality as possible to requesters (physicians) across the UMC.
· Future‑proof and innovative diagnostics.
· Faster and more effective interpretation of genetic variants.

Amsterdam UMC is expected to handle public funds responsibly. Efficient investment and operational expenditure are essential. Additionally, the quality of the software and the technical and user experience quality of the product must be as high as possible. During implementation, business continuity must be maintained without prolonged interruptions. Under no circumstances may the implementation or use of the software lead to undesirable events such as data breaches, prolonged outages or unplanned disruptions to operations

[bookmark: _Toc222994349]The Process
Data from the sequencer is processed through a bioinformatics pipeline (currently GATK, soon transitioning to DRAGEN), which outputs all possible variants relative to the reference genome in tabular form in a VCF file. This VCF file is imported into the software, where annotation first takes place: all valid variants are separated from invalid variants based on quality parameters.
Because this results in a large number of variants, they are subsequently filtered based on laboratory defined criteria, such as genomic position, population frequency, known pathogenicity based on literature or insilico prediction tools.
All remaining variants must then be interpreted using various tools/databases. The software supports the use and visualisation of data from these tools, enabling fast and efficient interpretation — including through an AI tool that proposes the most likely causal variant for the disorder.

[bookmark: _Toc222994350]Scope
Delivery
Amsterdam UMC intends to conclude a multi‑year agreement with one candidate for the delivery of the software.

The scope of activities during implementations and execution is as follows:
	Subject
	Task
	Description
	Supplier
	UMC

	Policy 
	 
	 
	
	x

	implementation 
	Formulate concept implementation plan
	 
	x
	

	
	Finalise implementation plan 
	 
	x
	x

	
	Design
	High Level Design en Low Level Design 
	x
	

	
	Software installation and intergrations 
	Turn-key oplevering (OTAP) 
	x
	

	
	Basic configuartion
	Authorisations, workflow, etc.
	x
	X

	
	
	Content configuration
	x
	X

	
	Delivery
	Testing
	x
	

	
	
	Acceptance
	
	X

	
	Training 
	Admins
	X
	

	
	
	Integration specialists
	X
	

	
	Documentation
	For administrators and integration specialists
	x
	

	
	Project management
	Project management (Supplier leads), including risk management
	x
	

	
	
	Project leadership (both parties provide a project lead)
	x
	X

	maintenance
	Updates 
	including security en bug fixes
	x
	

	
	Upgrades 
	Including new functionalities (incl. potential customisation) and compatibility updates for software and integrations
	x
	

	management
	Application management
	Software 
	x
	

	
	Technical management
	Including hosting (hardware, software, all required licences). To be delivered as part of the offer; optionally using the Client’s existing tenant if feasible. 
	x
	

	
	
	Local node in hybrid environment Part of the Client’s infrastructure
	
	X

	
	Functioneel management 
	1e line
	
	X

	
	
	2nd line (joint responsibility)
	x
	X

	
	
	3rd line
	x
	

	
	Account-management 
	Performance reporting (KPIs and management information)
	x
	

	
	
	Periodic meetings (Performance, Roadmap, etc.)
	x
	x




Contracts
Below you will find all terms and conditions and draft agreements applicable to this assignment. Supplier terms and conditions are explicitly rejected; conditional registration is not permitted. If you have any questions or require changes, please submit these requests using the information memorandum (NVI).
	Annex
	Name

	Annex A1
	Draft Framework Agreement “ICT Agreement”

	Annex A2
	General purchase conditions UMC

	Annex A3
	GPC Additions Amsterdam UMC

	Annex A4
	Data processing agreement (boz)

	Annex A5
	Waiting room agreement	

	Annex A6
	Clouddiensten Beleidskader Dienst ICT - Amsterdam UMC (dutch only)




Contract value
The Contract Value of the Delivery under this agreement is approximately €295,000 per year excluding VAT, based on current usage. This is only an indication and no rights can be derived from it.

[bookmark: _Toc222994352]Budget
Based on current usage, the budget ceiling for this tender is approximately €350,000 per year. 

[bookmark: _Toc222994353]Contract award structure
The contract for Lot 1 “Delivery” will be awarded to one single party.

[bookmark: _Toc222994354]Contract duration
The agreement concerns a multiyear purchase agreement with a primary duration of four years; UMC can decide to extend the agreement 2 times for 2 additional years. Total duration of the agreement will not exceed 8 years. 

Motivation
A longterm ICT purchase agreement is considered most appropriate due to the significant effort required from both Amsterdam UMC and the supplier to achieve a fully successful implementation. The optional extension years provide flexibility given the rapid developments in this software domain, ensuring Amsterdam UMC remains futureproof.

[bookmark: _Toc222994355]Sustainability, Safety, Environment and Corporate Social Responsibility
Amsterdam UMC is firmly rooted in society. Our care, education and research aim to improve the health and knowledge of our community. Corporate social responsibility is self evident to us.

More information can be found at:
https://www.amsterdamumc.org/nl/organisatie/duurzaamheid-amsterdam-umc.htm

Within the scope of this assignment, the supplier is expected to demonstrably contribute to a sustainable execution of the contract and to limit emissions and pollution, or to (in)directly contribute to sustainability improvements.

[bookmark: _Toc222994356]The procedure
[bookmark: _Toc266099746][bookmark: _Toc360604276][bookmark: _Toc142398127]This Tender Guide describes the rules applicable to this Tender Procedure. By submitting a Tender, the Tenderer unconditionally agrees to the applicability and provisions of this Tender Guide. All correspondence regarding this Tender must be conducted in Dutch, unless stated otherwise.

[bookmark: _Toc222994357]Nature of the procedure
The Tender Procedure is conducted as an “Open Procedure” in accordance with the Dutch Public Procurement Act (Aanbestedingswet 2012).

Amsterdam UMC has chosen for this procedure for the following reasons:
· The Number of potential candidates expected to meet our criteria is limited due to the specific nature of the assignment.
· Assignment Exceeding threshold of €216.000 and thus limiting us to an open procedure by law.

[bookmark: _Toc222994358]Award Method
The contract will be awarded to the Tenderer submitting the most economically advantageous tender, based on the best price/quality ratio.

[bookmark: _Toc142398129][bookmark: _Toc222994359]Tender Platform and disruptions or unavailability of service.
This Tender is conducted entirely digitally via TenderNed (www.tenderned.nl). candidates without a TenderNed account must register before participating.
Candidates may consult the TenderNed website for instructions or contact the TenderNed Service Desk: 0800‑8363376 or servicedesk@tenderned.nl.

The Tender must be submitted no later than the date and time specified in TenderNed. This deadline is strict and final. Any Tender (or part thereof) submitted after the deadline will not be considered.
Tenderers bear full responsibility and risk for timely submission. Amsterdam UMC strongly advises Tenderers to upload their Tender well before the deadline.

If a disruption of the TenderNed platform occurs, TenderNed will publish a notification on its homepage.
If a Tenderer is unable to submit (parts of) the Tender due to a disruption, the Tenderer must contact Amsterdam UMC via the formal communication channel before the submission deadline. Amsterdam UMC may then decide to extend the submission deadline and will communicate this transparently to all Tenderers.

[bookmark: _Toc222994360]Reservation of Rights
Amsterdam UMC reserves the right to suspend or terminate the Tender Procedure, in whole or in part, temporarily or permanently, or to decide not to award the contract. No compensation will be provided to Tenderers for participation or for preparing a Tender.

[bookmark: _Toc222994361][bookmark: _Toc360604279][bookmark: _Toc142398131]Contradictions and inconsistencies 
Amsterdam UMC expects all Tenderers to adopt a proactive stance. Should a Tenderer consider that the Tender Documents contain any inaccuracies, ambiguities, or inconsistencies, the Tenderer shall be obliged to notify Amsterdam UMC thereof as soon as possible, providing a clear explanation, through the Notes of Information (NVI), but in any event no later than ten (10) working days prior to the final deadline for submission of the Tender. This enables Amsterdam UMC to adequately address and rectify any such inaccuracy, ambiguity, or inconsistency. This period (ten (10) working days prior to the final submission deadline) constitutes a strict cut-off date. After expiry of this period, a Tenderer may no longer invoke any inaccuracies, ambiguities, or inconsistencies in the Tender Documents; the Tenderer shall be deemed to have waived any rights in this respect.

[bookmark: _Toc222994362]Translated Tender
This Tender has been translated from Dutch into English, if any inaccuracies, ambiguities, or inconsistencies are discovered the original Dutch text shall prevail over the English translation.”

[bookmark: _Toc266099750][bookmark: _Toc360604280][bookmark: _Toc142398132][bookmark: _Toc222994363]Communication
All communication regarding this Tender must take place exclusively via TenderNed, unless stated otherwise.
Tenderers are not permitted to contact Amsterdam UMC staff or members of the Evaluation Committee directly. Regarding this Tender. Violation of this rule may result in exclusion from the Tender Procedure.

[bookmark: _Toc222994364][bookmark: _Toc266099751][bookmark: _Toc360604281][bookmark: _Toc142398133][bookmark: _Ref158623272][bookmark: _Ref158623279][bookmark: _Ref158623283][bookmark: _Ref158623474][bookmark: _Ref158632704][bookmark: _Ref158632711]Provisional Planning 
The planning of this tender is further detailed in TenderNed
Amsterdam UMC reserves the right to unilaterally modify the planning without consultation.

[bookmark: _Toc222994365][bookmark: _Toc266099754][bookmark: _Toc360604284][bookmark: _Toc142398137]Questions and Answers (notes of Information NVI). 
The Tenderer has the opportunity to submit questions regarding the Tender Documents. Within TenderNed, questions are normally submitted through the “Questions and Answers” module. To simplify this process for both Amsterdam UMC and the Candidate, Amsterdam UMC has chosen to use an alternative procedure. For submitting questions and proposing text amendments, the Tenderer must use the Annex “NVI Form”.

This document can be found in the tender dashboard under “Documents”. Questions and proposals can be entered directly into this document. The Excel file completed by the Tenderer with questions and proposed text amendments can then be uploaded and sent to Amsterdam UMC via the TenderNed “Messages” module.

After publication of the first notes of Information, the Tenderer may submit questions regarding the answers provided in that first Memorandum. In principle, the candidate may not submit new questions nor propose new text amendments after the publication of the first notes of Information.

If a answer in the notes of Information conflicts with this Invitation to Tender or any other Tender Document, the notes of Information shall prevail. In the event of a conflict between two or more answers in the notes of Information, the most recent answer shall prevail (see also the order of precedence in the draft agreement).


	Annex
	Name

	Annex B1
	Form NVI




[bookmark: _Toc222994366]Award Decision
According to the planning, Amsterdam UMC will notify Tenderers of the intended award decision, unless Amsterdam UMC decides not to award the contract.

[bookmark: _Toc222994367][bookmark: _Toc266099766][bookmark: _Toc142398139]Final Decision and legal protection. 
Rejected Candidates who do not agree with the intended award decision (i.e. the Award Decision) must, failing which the candidates' rights will irrevocably lapse, initiate preliminary relief proceedings (“kort geding”) before the District Court of Amsterdam within twenty calendar days after the Award Decision has been sent. If such proceedings are initiated within this period by service of a writ of summons, Amsterdam UMC will in principle refrain from implementing the Award Decision until a judgment has been rendered in first instance, unless compelling interests dictate otherwise. If the preliminary relief judge’s decision requires Amsterdam UMC to reassess or amend the Award Decision, Amsterdam UMC will determine the appropriate next steps as it deems fit.

The aforementioned period of twenty calendar days is expressly a contractual forfeiture period. After expiry of this period, a Candidate can no longer object to the Award Decision, nor to any inaccuracies, ambiguities and/or contradictions in the Tender Documents and/or the Award Decision, nor bring any claim for damages in any (other) legal proceedings. This constitutes an explicit waiver of rights. By submitting a Tender, all Tenderers unconditionally agree to this waiver-of-rights clause.

If a candidate initiates preliminary relief proceedings after publication of the Award Decision, Amsterdam UMC may notify one or more other Candidates with an evident interest. By submitting a Tender, Candidates waive their right to challenge the consequences of an unfavorable judgment in such proceedings if they were notified but chose not to intervene.

If delays occur in this Tender Procedure, for example, in connection with or as a result of legal proceedings, Amsterdam UMC shall not be obliged to compensate for any damage incurred by Tenderer(s) as a result of such delay.

If there are valid reasons to assume that the present contract is or will be awarded in violation of procurement law, Amsterdam UMC reserves the right not to award the contract or, insofar as it has already been awarded, to terminate it without the Tenderer being entitled to any compensation. Any (partial) non-performance of the contract (including cases where the agreement is annulled by a court at the request of a third party) likewise does not give rise to any liability on the part of Amsterdam UMC


[bookmark: _Toc222994368]Verification and Test.
Between awarding and finalizing the award, a verification will take place. 
This verification may include; Providing supporting evidence corresponding to the answers given in the requirements program. And/or provide full cooperation in the testing of your product.

If, during the testing and verification phase, it is established that the bidder’s product or service does not meet the specified requirements or can’t be successful, certified UMC reserves the right not to award the contract. In such a case, the next highest scoring bidder via our waiting room agreement (Annex A5) will be provisionally awarded to the contract, again subject to a verification and testing phase.

[bookmark: _Toc194591885][bookmark: _Toc222994369][bookmark: _Toc266099756]Final Award
If no objections have been submitted, the contract will be finally awarded to the Candidate(s) offering the best price‑quality ratio. A record of the above‑described process will be drawn up in accordance with Article 2.132 of the Dutch Public Procurement Act (Aanbestedingswet).

[bookmark: _Toc222994370][bookmark: _Toc360604286][bookmark: _Toc142398140]Accuracy of the information provided 
By submitting a Tender, the candidate guarantees the accuracy and completeness of all information provided. The Candidate warrants that, throughout the entire Tender Procedure and (after award) during the term of the Agreement, it complies and will continue to comply with all requirements set out in the Tender Documents. After award, the Candidate must submit any intended (interim) changes to Amsterdam UMC in a timely manner, enabling Amsterdam UMC to assess the admissibility of such changes.
The Candidate also guarantees the accuracy of all statements and commitments made in its Tender. If, at any point during the Tender Procedure or after award, it becomes apparent that any statement in the Tender is incorrect and/or that the candidate is unable to fulfil what it has stated in its Tender, the Tenderer shall be liable for all damages and costs incurred by Amsterdam UMC as a result.

[bookmark: _Toc360604287][bookmark: _Toc142398141]
[bookmark: _Toc222994371]Validity of the Tender
By submitting a Tender, the Candidate agrees to a validity period of 120 calendar days from the final submission deadline. During this period, each submitted Tender constitutes an irrevocable offer.

If preliminary relief proceedings (“kort geding”) related to this Tender Procedure are pending on the date the validity period expires (and no judgment in first instance has yet been rendered), the validity period will be automatically extended until 30 calendar days after the date of the judgment in first instance.

[bookmark: _Toc222994372]Complaints procedure
Amsterdam UMC does not have an internal complaints desk. Candidates may submit any complaints regarding the Tender Procedure, with justification, to I. Samsom, director strategic procurement e-mail: Ilana.samsom@amsterdamUMC.nl) She will refer the complaint to a purchaser and/or a representative of the Amsterdam UMC Legal Affairs department who is not involved in, and stands independent from, the project organization established for this Tender. If this does not lead to a resolution, a complaint may be submitted to the Committee of Procurement Experts (“Commissie van Aanbestedingsexperts”). This Committee is an independent body that can mediate and provide advice regarding complaints about procurement procedures. The Committee’s advice is nonbinding and has no suspensive effect.
Submitting a complaint does not constitute the initiation of preliminary relief proceedings and does not suspend the deadline referred to in Article 2.127 of the Dutch Public Procurement Act.
For more information, see www.commissievanaanbestedingsexperts.nl. A digital complaint form can also be completed and submitted via this website.

[bookmark: _Toc360604289][bookmark: _Toc142398143][bookmark: _Ref159846552]

[bookmark: _Toc222994373][bookmark: _Toc266099757][bookmark: _Toc360604290][bookmark: _Toc142398144]The Tender
[bookmark: _Toc222994374]Choice of lots
This tender consists of one lot:

[bookmark: _Toc222994375]Conditions for submitting a Tender
Candidates must comply with the following requirements:
· The Tender (and the ESPD) must be duly signed by an authorized representative of the Candidate.
· All pages — including all pages of any annexes — must be logically numbered.
· The Tender and all correspondence must be submitted in Dutch or English.
· Uploaded annexes must retain their original title, supplemented with the Candidate’s name.
· For open‑question forms, the title must include the corresponding question.
· De Inschrijving (en het UEA) is rechtsgeldig (door (een) vertegenwoordigingsbevoegd(e) persoon/personen) ondertekend.
· All amounts must be stated in euros.
· All amounts must be stated exclusive of VAT.
· Variants are not permitted.
· The Tender must be unconditional.


[bookmark: _Toc222994377]Exclusion Grounds
The (mandatory and non‑mandatory exclusion grounds) are set out in:
•	The European procurement Documentation UEA:
•	The “Gedragsverklaring Aanbesteden” (GVA – Dutch Procurement Conduct Statement)
· Statement from the Tax Authorities;
· Statement confirming no Russian involvement.

If, during the Tender Procedure, a Candidate becomes subject to one or more of the circumstances described in the applicable Exclusion Grounds as included in the ESPD, the Candidate must notify Amsterdam UMC as soon as possible, but no later than seven (7) calendar days after such circumstance arises. This may lead to exclusion from the Tender Procedure, at the discretion of Amsterdam UMC.

	Annex
	Name

	Uea
	uea_577692_20260317150649



[bookmark: _Toc222994378][bookmark: _Toc266099760]Combinations
A Candidate may submit a Tender as an independent entity or as part of a Combination. Note: a Candidate may submit only one Tender. If a Combination is formed for the execution of the Assignment, the following conditions apply:
· Each member of the Combination must complete and sign its own UEA (signed by the highest statutory director(s)).
· After award, Amsterdam UMC will conclude one contract with all members of the Combination as joint and several parties. The authorized lead partner will act as the single point of contact.
· An overview must be provided describing the division of tasks and responsibilities between the members (optional: list of partial deliveries).
· Financial and economic capacity: The members of the Combination must collectively meet the financial capacity requirements stated in the UEA.
· Technical and professional ability: The members of the Combination must collectively meet the technical and professional requirements referenced in the Tender Documents and the UEA.

	Annex
	Name

	Annex F1
	Combination statement




[bookmark: _Toc222994379][bookmark: _Toc360604296]Suitability Requirements
In addition to demonstrating integrity, each Candidate must prove its suitability for the Agreement. Suitability is assessed on professional authorisation, financial and economic standing, and technical and professional capability.

The following suitability requirements apply:


Professional authorization – proof of registrations in a Trade registration
The Candidate must provide proof of registration in the trade or professional register of its country of establishment, or an attestation as referred to in Article 58(2) of Directive 2014/24/EU and Article 2.98 of the Dutch Public Procurement Act (Aanbestedingswet 2012). These documents must not be older than six months prior to the Tender submission deadline.
In the case of a parent subsidiary structure or a Combination, multiple Chamber of Commerce extracts must be provided up to the highest parent entity.

1.1.1 Financial and economic standing
Each Candidate must demonstrate sufficient financial and economic capacity to ensure the continuity of both its own organization and that of Amsterdam UMC. A financial soundness statement from the Candidate’s bank must be submitted. 

1.1.2 Insurance
The entrepreneur shall, at the time of submission and throughout the performance of the contract, hold a professional liability insurance policy with coverage of €1,250,000 per incident and €2,500,000 per calendar year.
or
The insured amounts shall be in accordance with the liability provisions as set out in the agreement/general purchasing conditions.
As evidence of this declaration, the selected Tenderers will be requested by UMC to provide the following information upon request: A valid policy document of the professional and/or business liability insurance.
If it is not possible to provide a valid policy document, it is also permitted to submit a valid insurance certificate demonstrating that the Tenderer is insured for the amounts stated above.

1.1.3 Certifications
The Tenderer has an adequate quality management system in place and demonstrates this by means of the following certificate(s):
· NEN 7510 (information security in healthcare) and/or
· ISO 27001 (information security management)
· ISO 9001 (quality management system) and/or
· ISO 13485 (quality management system for medical devices) and/or
· Equivalent Standards.
Or an equivalent system or certification (to be demonstrated by the Tenderer).

Language
The entrepreneur declares, at time of submission the entrepreneur has a Dutch or English-speaking service organization, technical consultants, and a project manager available to provide support on technical, implementation related, and/or software issues, is reachable during regular office hours, and outside these hours via an emergency number for critical incidents.
 

Technical and Professional Ability – References
The Candidate must meet a number of Core Competencies, which must be demonstrated on the basis of completed Reference Projects. The Candidate may demonstrate its technical capability by submitting at least one Reference Project from a client for each Core Competency.

If a single Reference Project can demonstrate all of the Core Competencies listed below, the Candidate will also meet the minimum Suitability Requirement. If no References are submitted, the Submission will not meet the Suitability Requirements.

For this purpose, the Candidate shall use the reference data form associated with the lot. For each reference, the Candidate must include the name and telephone number of the contact person, as well as the other company details of the (former) client in the template.

	Annex
	Name

	Annex H1
	Reference information form:



Below, the requested Core Competencies are further explained. For all Reference Projects, at least the following rules apply:
· For each reference, the Tenderer uses Annex H1 or: Reference Data Form;
· The Tenderer must prove the relevant Core Competency, unless indicated otherwise;
· A Reference Project may relate to multiple Core Competencies;
· Reference needs to be a hospital or medical research Centre 
· The completion of the Reference Project may not be older than 01‑07‑2021.
The following core competencies will be assessed

Lot 1 ‘delivery’
· Core Competency 1: The supplier has experience in successfully implementing variant interpretation software to the satisfaction of the client in an environment with intensive use, comparable to Amsterdam UMC, involving concurrent users and large datasets of an average size (GB).
· Core Competency 2: The supplier has experience in supporting the client in a smooth and pleasant transition to the new software during the implementation period.
· Core Competency 3: The supplier demonstrates that it employs qualified and experienced personnel who have successfully implemented a similar solution to the satisfaction of a client comparable to Amsterdam UMC.
Note: Additional requirements may be imposed for each requested Core Competency.
Note: The Referee is aware that Amsterdam UMC reserves the right, without the intervention and/or permission of the Tenderer, to verify the accuracy of the reference.
If an assignment that has not yet been fully completed is used, only the results actually achieved under the ongoing contract may be submitted; a forecast of results is not sufficient. The Tenderer must provide a description of the activities performed for the Referee. This description must demonstrate that the reference(s) are relevant.
If references are submitted for assignments carried out by the Tenderer as part of a Consortium, it must be clearly indicated which part was performed by the Tenderer. Only the part of the assignment actually carried out by the Tenderer may be used as such.
In the case of a Consortium, the Consortium members must jointly meet the stated requirements. If a Tenderer/Consortium relies partly on the technical capability (references) of a Third Party, the submitted references must clearly indicate which part of the assignment was performed by the Tenderer/Consortium and which part by the Third Party(ies). The Tenderer must demonstrate in writing, at the time of submission, that it will indeed have access to the Third Party’s resources.

[bookmark: _Toc222994380]Confidentiality Statement, confidential information Use Cases
Our data may contain information that can’t be made public.
Candidate must sign a Confidentiality Agreement, before data can be shared that you need to answer the usecases.
You can submit your signed statement through messages in Tenderned.

After receiving a signed Confidentiality statement, the data will be shared with the candidate through a message in tenderned.
	Annex
	Name

	Annex H2
	Confidentiality Statement



[bookmark: _Toc222994381]Qualitative Award Criterion; Requirements and wishes
The procurement for software contains 2 sets of requirements and 1 set of wishes.

	Annex
	Name

	Annex I9a
	Program of Requirements ICT

	Annex I9b
	Program of Requirements Functional and list of wishes 401/1000 points



Please note that the knock‑out principle applies to the requirements. If you do not comply with a Requirement, you will not be eligible to be awarded the contract.
For wishes, you can earn points.
Each Requirement or wish may be verified. To limit the administrative burden for the Tenderers, verification will only take place with the provisionally awarded party during the test phase.
[bookmark: _Toc222994382]Required documentation:
The supporting document for this award criterion must be submitted in a) a Plan of Approach for planning and quality, and b) a Planning.

Award Criterion: Quality of Delivery, Demo Use Case
	Annex
	Name

	Annex I9c
	Usecases 599/1000 points



[bookmark: _Toc222994383]Award Criterion: Price — score 100/100
· The Tenderer must complete a Pricing Sheet as part of the Submission. Within this sheet, Amsterdam UMC has specified a number of minimum and maximum hourly rates and mark‑up percentages. The Tenderer must provide, within these ranges, the rates and mark‑ups it intends to apply in the blue fields.
· The yellow fields contain weighting factors established by Amsterdam UMC. For pricing, the following applies:
· The Pricing Sheet is assessed on the Total Cost of Ownership (TCO) over the entire contract period, including optional years.
· All prices, costs, and fees offered by the Tenderer are explicitly all‑inclusive, unless stated otherwise in this Procurement Guide or other procurement documents. This means all costs are deemed included in the offered prices/costs/fees. After contract award, no additional costs may be charged.
· All prices must be market‑based both at the time of Submission and throughout the duration of the agreement.
· Market conformity may be assessed during the procedure and after award, based on price levels within EU Member States and the purchasing consortium(s) of which Amsterdam UMC is or will be a member.



	Annex
	Name

	Annex I9d
	List prices

	Annex I9e
	In-out list


[bookmark: _Toc142398151][bookmark: _Ref158632582][bookmark: _Ref158632599][bookmark: _Ref159846564]

[bookmark: _Toc222994384]The Evaluation
[bookmark: _Toc222994385]Evaluation of Tenders
The substantive evaluation of the Tenders is carried out by the Evaluation Committee, which consists of at least 5 (five) content‑expert members (see 4.7). The representative(s) of the Strategic Procurement Department ensure a careful and objective execution of the process.
It is not permitted, within the context of this procurement procedure, to contact the members of the Evaluation Committee directly; all communication takes place exclusively via the process facilitator of the Strategic Procurement Department.
[bookmark: _Toc222994386]Evaluation Procedure
Evaluation of the Tender takes place on the basis of the Award Criterion “best price‑quality ratio”. The Tenderers with the best evaluations (= the highest total scores) will receive an invitation to enter into the Agreement.

Phase 1. Opening of the Tenders
The sealed Tenders are opened and a Record of Submission is drawn up. Subsequently, it is checked whether the Tenders comply with the (formal) requirements set for them and if the submissions are complete.

Phase 2. Evaluation of Exclusion Grounds.
In this phase, it is assessed whether the Tenderer, based on its responses in the European Single Procurement Document, meets the Exclusion Grounds and suitability requirements (see 3.6). Declarations demonstrably not completed truthfully may lead to Exclusion from further participation, at the discretion of Amsterdam UMC.

phase 3. Assessment of the Award Criteria.
Consists out of 2 parts:

phase 3a. list of requirements and wishes
Tenderer Submitted his answers on Program of Requirements ICT (annex I9a),  Program of Requirements Functional (Annex I9b) and List of Wishes (Annex I9c) these answers will be evaluated if all the requirements are met. And wishes can be fulfilled.

Phase 3b. Quality assessment paper Usecases 5,6 and 7
The Usecases consists out of two types:
· Usecases that will be presented within a demo.
· Usecases on paper.
Usecases on paper will be assessed by the project team with regard to the qualitative award criteria. Initially, the relevant members of the project team review the submissions individually. The project team members assess these criteria without having access to the offered price(s).
The final scores for each qualitative Award Criterion are then discussed collectively by all members of the project team. Based on consensus, the project team establishes an interim score. After the Demo, the final scores are determined. No average score is calculated or assigned.
Amsterdam UMC may consult third parties (internal or external advisors) for the assessment.

[bookmark: _Toc222994387]Phase 3b. Presentation / Demo
The Tenderer is given the opportunity to explain and demo usecases 1, 2, 3 and 4. All aspects of the usecases must be addressed during this presentation. The presentation will be attended by the Evaluation Committee. 
The Evaluation Committee may ask questions during the presentation.
The conditions are as follows:
· Duration: 
· maximum of 60 minutes for the presentation including demoing all 4 usescases
· maximum of 15 minutes for questions
· Date and location: to be determined and communicated in the invitation
· The Tenderer may be represented by a maximum of three persons, all of whom must be part of the future project team. The Tenderer must indicate in the Submission which persons will attend the presentation. The account manager must be present, supplemented by two other roles, such as a project manager/leader or site manager.
· The slides the Tenderer wishes to present must already be included in the Submission.
· These slides form the framework of the presentation.
· During the presentation, the Tenderer provides an oral explanation and answers the questions of the evaluation team.
· The Tenderer must refrain from any form of promotional activity during the presentation, including the distribution of merchandise and/or refreshments.

The demos will take place in week 22, after the tender has closed, and will be held physically on-site at VUMC. Confirmation of the final appointment will be communicated through messages within TenderNed. We kindly request that you provide us with at least three suggested time slots.

Phase 3c. Price assessment
Submitted prices are assessed for market conformity in order to prevent strategic bidding. This assessment may be carried out in various ways, including the use of experts, consultation and/or other tools that can be used to verify market conformity.
Phase 4. Award
The project team issues its final assessment after evaluating the Submissions and summarizes this in an award recommendation to the authorized decision-maker of Amsterdam UMC. After approval of the award recommendation, Amsterdam UMC informs all Tenderers in writing of the Award Decision.
The Tenderers who have been selected as winners must, upon request, submit within eight calendar days the evidence supporting their responses in the UEA and any other required documentation. If a winning Tenderer fails to provide the requested evidence in time, its Submission may still be rejected.
If the submitted evidence, or any other information, shows that the Tenderer does not meet one or more of the requirements set out in the Programme of Requirements, the UEA, and/or the Suitability Requirements, or if inconsistencies arise in the evidence (such as outdated documents or documents that do not demonstrate compliance with the stated requirements), the relevant Submission may still be set aside. In such a case, award may proceed to the second-ranked Tenderer, also subject to the verification process described above.

[bookmark: _Toc222994388]Quality Assesment
First, each member of the Evaluation Committee conducts an individual assessment of the Submissions with regard to Sub‑award. Subsequently, the Evaluation Committee meets to determine, by consensus, a single score per criterion (therefore not an average).
The evaluation team bases its scores on the overall impression of the quality per aspect.


	 Score
	

	excellent 100%
	The Tenderer addresses the requested topics more than comprehensively; the response appears realistic, feasible, and effective, fully aligns with the wishes and ambitions of Amsterdam UMC, and provides maximum added value. With this description, the Tenderer exceeds the expectations of Amsterdam UMC.


	good 80%
	The Tenderer describes the requested topics more than comprehensively. The response appears realistic, feasible, and effective, and provides more than adequate alignment with the wishes and ambitions of Amsterdam UMC, offering more than sufficient added value.

	Sufficient 50%
	The description appears realistic, feasible, and effective, and provides sufficient alignment with the wishes and ambitions of Amsterdam UMC, thereby offering added value. The Tenderer meets the minimum expectations of Amsterdam UMC.

	Insufficient 25%
	The Tenderer does not fully address the requested topics in several areas. The description appears, in parts, not realistic, feasible, or effective, and provides little to no alignment with the wishes and ambitions of Amsterdam UMC, thereby offering minimal added value.

	Poor / not present 0%
	The Tenderer fails to address one or more of the requested topics entirely. The description does not appear fully realistic, feasible, or effective, and provides insufficient alignment with the wishes and ambitions of Amsterdam UMC, offering no added value. With this description, the Tenderer does not meet the minimum requirements of Amsterdam UMC.




[bookmark: _Toc222994389]Price evaluation
The pricing sheet is not shared with the Evaluation Committee during the assessment phase. The price outcome is only disclosed once the total quality scores have been determined.


Price formula
The Tenderer with the lowest price (pricing sheet) receives the maximum number of points. The 100 points are allocated according to the following formula:

Priceformula
	Linear formula Y=AX+B
	
	Formula converted to X=(Y-B)/A


	minimum price
maximum price

	€150.000-  per year
€365.000-  per year
	Score=
(tenderprice-€150.000)
---------------------------------X300 = points
€365.000-€150.000

Example:
(€280.000-€150.000)
---------------------------------X300 = 181.4
(€365.000-€150.000)




[bookmark: _Toc222994390]Weighting of Quality/Price for Delivery
Amsterdam UMC has chosen to weight the award criteria for price and quality as follows:
· Quality 70% 
· Price 30%.

Tenderers can demonstrate their quality by providing a response to the award criteria listed below. All award criteria combined represent a total of 100 points. These 100 points constitute the maximum score that can be achieved for quality. This total quality score then counts for 70% of the overall evaluation. The price counts for 30%. Together, this results in a final score of 100%. The final score determines the ranking.

	Gunningscriterium
	Subgunningscriteria
	Max points
	Price/quality

	Price
	tenderprice
	300
	30%

	Total price
	
	300
	

	quality
	List of wishes
	401
	70%

	
	usecases
	599
	

	
	
	
	

	Total Quality
	
	1000*
	100%


Tab: 5.6. weighting of award criteria

*Quality points will be multiplied with 0.7 


[bookmark: _Toc222994391]Evaluation committee
The evaluation of the qualitative criteria is carried out by an evaluation committee. The committee consists of the following members
 
	#
	Evaluation committee

	1
	lab specialist

	2
	lab specialist

	3
	Student lab specialist 

	4
	Staff support

	5
	staff support

	
	

	1
	procurement advisor (process monitoring)


Tab: Evaluation committee  


Final score and ranking
The final score for each tenderer is determined as follows:

a) The tender with the highest total score for price and quality is considered the best offer.
b) If multiple tenders receive the same number of points (rounded to two decimals) and it is therefore impossible for Amsterdam UMC to make an award decision, the total number of points for the award criterion Quality will be decisive.
c) If this still does not produce a clear outcome, a draw will be held.
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