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	[bookmark: _Hlk160788643]BID COMPLIANCE MATRIX


	Subject:
	WARMTENET MUIDERBERG version 3.0
	Recipient:
	Tenders

	Date:
	27 August 2026
	Project no.:
	25-031

	Prepared by: 
	THN

	Quality-assured by:
	MR 



Administrative & Commercial Compliance
	Ref.
	Requirement
	Scource
	Mandatory
	Evidence to be Submitted
	Compliant Y/N
	Remarks

	AC 0
	Signed Letter of Tender submitted by legally authorised representative
	0.3 TC chapter 6
	Yes
	Signed Letter of Tender and authority documentation where relevant
	
	

	AC 1
	Tender submitted in English
	0.3 TC chapter 6
	Yes
	All tender documents in English, except permitted datasheets with translated key parts
	
	

	AC 2
	Tender validity ≥ 90 calendar days from BAFO submission deadline
	0.3 TC chapter 6
	Yes
	Explicit confirmation in Letter of Tender
	
	

	AC 3
	Acceptance of UAV-GC 2025 contract framework
	0.3 TC chapter 6
	Yes
	Signed declarations / no conflicting reservations
	
	

	AC 4
	Pricing using prescribed tender lists
	0.3 TC chapter 7.1
	Yes
	Fully completed pricing schedules incl. options
	
	

	AC 5
	All stipulated services priced
	0.3 TC chapter 6
	Yes
	Included in pricing schedules
	
	

	AC 6
	All evaluated and non-evaluated options priced
	0.3 TC chapter 6
	Yes
	Option pricing tables
	
	

	AC 7
	Reservations listed exclusively in Reservation List
	0.3 TC chapter 6
	Yes
	Separate Reservation List document, or statement “no reservations”
	
	

	AC 8
	No alternative or variant tender submitted
	0.3 TC chapter 6
	Yes
	Statement of full compliance with Tender Dossier
	
	

	
	
	
	
	
	
	





General Technical Compliance
	Ref.
	Requirement
	Mandatory
	Evidence to be Submitted
	Compliant Y/N
	Remarks

	GT 1
	Compliance with Document 3.1
	Yes
	Compliance matrix / narrative
	
	

	GT 2
	Compliance with applicable SR documents
	Yes
	Lot-specific compliance statements
	
	

	GT 3
	Conceptual / early functional design provided
	Yes
	Technical descriptions
	
	

	GT 4
	Systems Engineering traceability
	Yes
	Structured documentation with traceability
	
	

	GT 5
	Interface management between Lots and parallel works
	Yes
	Interface description and responsibilities
	
	

	GT 6
	Testing and commissioning approach aligned with UAV-GC 2025 and Document 3.1
	Yes
	Testing and commissioning methodology
	
	

	GT 7
	Environmental and permitting compliance addressed
	Yes
	Compliance narrative
	
	

	GT 8
	Compliance with AP2.1 Demarcation Document
	Yes
	Interface compliance statement
	
	



Drawings & Integration
	Ref.
	Requirement
	Mandatory
	Evidence to be Submitted
	Compliant Y/N
	Remarks

	DR 1
	Process Flow Diagrams
	Yes
	Preliminary diagrams
	
	

	DR 2
	P&IDs
	Yes
	Preliminary P&IDs
	
	

	DR 3
	System layout drawings
	Yes
	Layouts showing access and maintainability
	
	

	DR 4
	Site layout, where relevant
	Yes
	Site plans for WKO, TEO, TTES and Heating Central interfaces
	
	

	DR 5
	Interface and integration drawings
	Yes
	Integration drawings between Lots
	
	





Lot A – Heating Central Compliance
	Ref.
	Requirement
	Mandatory
	Evidence to be Submitted
	Compliant Y/N
	Remarks

	A 1
	Heat pump system concept and redundancy
	Yes
	Technical description and layouts
	
	

	A 2
	Heat pump component datasheets
	Yes
	Manufacturer datasheets
	
	

	A 3
	Natural refrigerants only
	Yes
	Refrigerant declaration
	
	

	A 4
	Heat pump operational modes and control logic
	Yes
	Control philosophy description
	
	

	A 5
	Acoustic performance and mitigation
	Yes
	Noise data and mitigation measures
	
	

	A 6
	Gas boiler system
	Yes
	Technical description and emissions data
	
	

	A 7
	DH-CSCS / SCS concept
	Yes
	Architecture and interface description
	
	

	A 8
	Water treatment and internal hydraulics
	Yes
	Description and preliminary P&IDs
	
	

	A 9
	Design lifetime ≥ 25 years where required
	Yes
	Lifetime and corrosion protection strategy
	
	

	A 10
	Completed warranty/performance data sheet where applicable
	Yes
	HP01 
	
	



Lot B – WKO / TEO Compliance
	Ref.
	Requirement
	Mandatory
	Evidence to be Submitted
	Compliant Y/N
	Remarks

	B 1
	WKO/TEO system design basis
	Yes
	Design assumptions and calculations
	
	

	B 2
	Compliance with Dutch groundwater, surface water and environmental regulations
	Yes
	Regulatory compliance narrative
	
	

	B 3
	WKO well engineering and drilling method
	Yes
	Well design and execution plan
	
	

	B 4
	Long-term aquifer thermal balance
	Yes
	Calculations and justification
	
	

	B 5
	TEO intake/outlet design for IJmeer
	Yes
	Technical description and drawings
	
	

	B 6
	Ice, biofouling and corrosion mitigation
	Yes
	Design measures description
	
	

	B 7
	Integration with Heating Central and SR-CSCS
	Yes
	Interface and control description
	
	

	B 8
	Noise and environmental impact mitigation
	Yes
	Noise data and mitigation plan
	
	

	B 9
	Required permits, certifications and qualifications identified
	Yes
	Permit and certification overview
	
	






Lot C – TTES Compliance
	Ref.
	Requirement
	Mandatory
	Evidence to be Submitted
	Compliant Y/N
	Remarks

	C 1
	Compliance with EN 14015, Eurocodes and Dutch requirements
	Yes
	Design basis and standards list
	
	

	C 2
	Tank geometry and classification
	Yes
	Engineering description
	
	

	C 3
	Corrosion protection and insulation
	Yes
	Technical description
	
	

	C 4
	Design lifetime ≥ 25 years
	Yes
	Lifetime strategy
	
	

	C 5
	Structural and civil integration
	Yes
	Structural concept drawings and load data
	
	

	C 6
	Hydraulic and thermal stratification concept
	Yes
	Hydraulic description
	
	

	C 7
	Inspection and maintenance strategy
	Yes
	Maintenance and inspection plan
	
	

	C 8
	Access systems, platforms, ladders and safety equipment
	Yes
	Technical description / drawings
	
	



Organisation, Quality & Personnel
	Ref.
	Requirement
	Mandatory
	Evidence to be Submitted
	Compliant Y/N
	Remarks

	ORG 1
	Project organisation defined
	Yes
	Organisation chart
	
	

	ORG 2
	Key personnel identified for the Lot tendered
	Yes
	CVs / role descriptions
	
	

	ORG 3
	Project Manager with relevant experience
	Yes
	CV
	
	

	ORG 4
	Technical leads relevant to the Lot identified
	Yes
	CVs / competence matrix
	
	

	ORG 5
	Construction / site management role identified where relevant
	Yes
	CV / role description
	
	

	ORG 6
	Quality management system described
	Yes
	Certificate and QA description
	
	

	ORG 7
	Interface and coordination approach
	Yes
	Interface management plan
	
	

	ORG 8 
	Construction Planning, confirmation feasibility operation schedule 
	Yes 
	Guant chart
	
	





Service & Warranty Compliance
	Ref.
	Requirement
	Mandatory
	Evidence to be Submitted
	Compliant Y/N
	Remarks

	SW 1
	Minimum warranty per contract
	Yes
	Warranty statement
	
	

	SW 2
	Extended warranty if offered
	Optional / scored
	Warranty proposal / EMVI promise
	
	

	SW 3
	Five-year service agreement included in main tender sum
	Yes
	Service agreement proposal and confirmation included in price
	
	

	SW 4
	Optional extension years 6–10 priced
	Yes
	Option pricing and scope
	
	

	SW 5
	Service and maintenance plan submitted
	Yes
	Five-year maintenance plan / MJOP where relevant
	
	

	SW 6
	Response times and preventive maintenance described
	Yes
	Service methodology
	
	

	SW 7
	Improvements beyond minimum service requirements submitted as EMVI promises
	Optional / scored
	EMVI promises
	
	



Criterion B / EMVI Compliance
	Ref.
	Requirement
	Mandatory
	Evidence to be Submitted
	Compliant Y/N
	Remarks

	CB 1
	Plans of Approach submitted for all required dimensions
	Yes
	Plans of Approach per Lot and dimension
	
	

	CB 2
	Plans of Approach comply with page limits
	Yes
	PDF documents within page limits
	
	

	CB 3
	Required number of EMVI promises submitted
	Yes
	EMVI promise forms / descriptions
	
	

	CB 4
	EMVI promises structured according to required format
	Yes
	Structured EMVI promise template
	
	

	CB 5
	EMVI promises are SMART and verifiable
	Yes
	KPIs and verification method
	
	

	CB 6
	Appendices used only for supporting documentation
	Yes
	Appendices clearly referenced
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