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[bookmark: _Toc410299077]
[bookmark: _Toc474930523]1.	Tenderer’s details

	Name organization
	< Name of organization >



2.	Award subcriteria 

[bookmark: _Toc196725223][bookmark: _Hlk221547487]Sub-Award Criteria 1: Action plan on the information campaign ‘Working in the Netherlands’

The tenderer is required to submit an action plan on the development, implementation, monitoring and evaluation of the information campaign ‘Working in the Netherlands’ This action plan should pay attention to the fact that the information campaign consists of two separate parts, namely the ‘fair labour migration campaign’ and the ‘posted workers campaign’. To this end the following questions need to be addressed in the submitted action plan:
· What approach does the Tenderer foresee to reach the main objectives of the two sub campaigns? The Tenderer is asked to explain the reasoning for the approach presented and why the Tenderer believes this approach is feasible within the constraints of the budget and the proposed timeline of the Contract.
· How will the Tenderer reach out to the target groups of the information campaigns? The Tenderer is asked to make a clear distinction between the target groups of the two sub-campaigns including the fair labour mobility campaign and the posted workers campaign. 
· How will the Tenderer monitor the results of the campaigns and evaluate their effectiveness?

The Tenderer can obtain a maximum of 640 points for this Award Subcriterion.
Responses will, in any case, be assessed on:
· Completeness
the extent to which you address all aspects included in the preference/phrasing of the questions.
· Consistency 
the extent to which the various parts of your response and your response in relation to your responses to other questions are clearly consistent and not contradictory.
· Conviction
the extent to which your response convinces us that the objectives of the Contract will be achieved 
the extent to which your response is verifiable, organization specific, measurable and realistically formulated.

[bookmark: _Hlk221547637]Your response to Award Sub-criterion 1:













Sub-Award Criteria 2: Project Planning, Execution and Risk Management

[bookmark: _Hlk221547538]Subaward Criterion: Project Planning, Execution and Risk Management
The Tenderer must demonstrate how the proposed campaigns will be delivered effectively and efficiently within the contract period. The following elements must be addressed:
· A detailed project plan outlining the phases of the campaigns, including timelines and key deliverables 
· A clear description of the project management structure, including the roles, and responsibilities of the team members involved in the development and execution of the campaigns.
· An explanation of how the Tenderer will ensure flexibility and responsiveness during implementation, particularly in dealing with unforeseen developments or changes in the external context.
· A risk analysis identifying potential risks to the timely or effective delivery of the campaigns, and corresponding mitigation measures.


The Tenderer can obtain a maximum of 160 points for this Award Subcriterion
The quality of the project plan, feasibility of the timeline, management structure, and robustness of the risk approach will be assessed.


[bookmark: _Hlk221547815]Responses will, in any case, be assessed on:
· Completeness
the extent to which you address all aspects included in the preference/phrasing of the questions.
· Consistency 
the extent to which the various parts of your response and your response in relation to your responses to other questions are clearly consistent and not contradictory.
· Conviction
the extent to which your response convinces us that the objectives of the Contract will be achieved.
the extent to which your response is verifiable, organization specific, measurable and realistically formulated.
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