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Appendix 1 Response form to questionnaire 

	Market Consultation

	Title
	Payroll (Management) Services Worldwide

	Contracting Authority
	Ministry of Foreign Affairs of the Netherlands

	Reference 
	201865003.001.138



Below you find a questions and response form, which is part of the Market Consultation for a possible European request for tender for Payroll (Management) Services Worldwide for the Ministry of Foreign Affairs of the Netherlands. Please keep your answers to the questions specific and compact.



	
Question 1

	Question
	The ministry wants to use the following lot layout. In Appendix 6 we included the list of countries per lot. Is this lot layout workable for you?

	Lot 1
	Africa

	Lot 2
	Asia and Oceania

	Lot 3
	Western Europe

	Lot 4
	Eastern Europe

	Lot 5
	Belgium

	Lot 6
	Western Hemisphere

	Lot 7
	Middle East





	Answer
	Your answer here







	
Question 2

	Question
	Is a SPOC (single point of contact) per lot an option?


	Answer
	Your answer here







	
Question 3

	Question
	The ministry wants to impose the requirements specified in Appendix 4. With regard to the API, one uniform set of API’s will be made available by the ministry. 
Questions:
· Can you meet all the requirements in Appendix 4? Can you explain/elaborate? 
· Do you already have experience with this kind of integration? 
· Have you implemented integration with an SAP platform for one or more clients, and if so, could you please explain/elaborate?


	Answer
	Your answer here







	
Question 4

	Question
	The ministry wants to impose the following requirements. Can you meet all these requirements? Can you explain/elaborate?

a) The Global Personnel System (GPS) calculates an amount on a gross salary component based on employee data and other source data. This salary component has the following properties, among others:
•	Amount;
•	Start and end date;
•	Employee;
•	Currency;
•	Salary component code.

The amount is the total amount of the compensation, not the change compared to a previously reported amount. The start and end dates may relate to the current payroll month, but they can also relate to a period in the past. Salary component codes are codes used by 3W and should be known to the External Service Provider (ESP). 

Additionally, other salary components than currency amounts can be provided. These include, for instance, sickness, worked and leave hours. This results in the systems of the ESPs having to perform fewer gross calculations.

b) There are salary components and/or amounts that the ESP still needs to calculate. Which ones these are still need to be made clear and coordinated with the respective ESP, as this depends on the posts that are supported by the ESP.


	Answer
	Your answer here







	
Question 5

	Question
	In the request for tenders that may follow this Market Consultation, we will use a draft agreement and standard terms and conditions laid out in the General Government Terms and Conditions for Public Service Contracts 2025 (ARVODI 2025). The use of the (draft) agreement and ARVODI 2025 are mandatory. In addition, article 2.4 of the (draft) agreement states that “The Contractor may only perform the Services offered after signing of a Data Processing Agreement (EU-countries) or a standard contractual clause (other countries).” The following documents have been added as Appendices to this Market Consultation:
· Appendix 3a – Draft agreement;
· Appendix 3b – ARVODI 2025;
· Appendix 5a – Data Processing Agreement;
· Appendix 5b – Standard Contractual Clause. 

Are these conditions a reason for you not to participate in a possible request for tenders? If so, what are your objections? 


	Answer
	Your answer here







	
Question 6

	Question
	To gain insight into the costs and cost structure for payroll (management) services, please fill in Appendix 2. Please indicate:

a) Target prices. These prices serve as an indication. We will treat this information confidentially.

b) Do you miss any cost items as state in Appendix 2? Please add additional costs if that is the case.


	Answer
	Please answer in Appendix 2.






	
Question 7

	Question
	Our aim is to award the contracts and start the implementation in December 2026.

a) In case working with APIs is possible, is it feasible to have the implementation completed by the end of Q1 2027?

b) Not working with APIs what would your planning look like?


	Answer
	Your answer here







	
Question 8

	Question
	Our intention is to award a contract with an initial term of 3 years with a possibility to first extend once with 3 years, and subsequently 4 times with 12 months, to a total of 10 years (3+3+1+1+1+1 years). We will provide notice of our intent to exercise the extension options no later than three months prior to the expiration of the current term. Is this feasible for you?


	Answer
	Your answer here







	
Question 9

	Question
	What opportunities do you see to execute this assignment in a sustainable or socially responsible way, and what conditions would be needed to make this feasible?


	Answer
	Your answer here







	
Question 10

	Question
	Are you currently engaged in mapping or managing the supply chain for the services relevant to this assignment? If so, to what extent? If not, do you consider supply chain responsibility relevant for this type of service, and would it be reasonable to include a requirement or award criterion on this topic?


	Answer
	Your answer here







	
Question 11

	Question
	Do you have any further considerations, insights or recommendations that haven't been covered, which you believe are relevant to this Market Consultation?


	Answer
	Your answer here
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