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A maximum of 400 points can be achieved by Candidate on this Selection Criterion. The assessment will take place according to the qualitative scoring table as described in Section 3.2 of the Selection guidelines. The percentage is applied to the maximum score of the specific criterion.

Objective
To demonstrate a robust, standardized methodology for product development, validation, and certification.

Requirements (What to submit?):
1. Standard Development Process: Describe your methodology (e.g., V-Model, Stage-Gate) including a visual flowchart showing phases and decision gates.
2. Certification & RCA: Describe your standard process for validation and certification. Crucially: Explain your approach to failed tests (Root Cause Analysis).
3. Quality by Design: Outline how quality is safeguarded during the design phase (pre-production) to guarantee functional requirements are met (e.g., Design Reviews, simulation techniques).
Assessment Framework (Indicators for high score):
· Closed Feedback Loop: The methodology explicitly shows the iteration process when a 'Gate' or test is not passed. It is not just a linear "happy flow".
· Robust Root Cause Analysis (RCA): The approach to test failures is thorough (e.g., use of "5 Whys" or "Fishbone" diagrams), demonstrating that the Candidate learns from errors rather than just patching them.
· Predictive Quality: The Candidate does not rely solely on 'trial-and-error' with physical prototypes but uses simulations or formal Design Reviews to predict and prevent design errors early.
Submission Requirements
· Format: The elaboration of this Selection Criterion must be provided directly below within this template. The Candidate must upload this entire completed document as a PDF file, and also submit the original format file (e.g., MS-Word).
· Page Limit & Styling: The description is no larger than 4 A4 (Arial; font size 10) pages, including any images. Links to external documents, websites, videos, etc., will be excluded from the assessment.
· Exceeding Page Limit: If the Candidate submits more than the requested number of A4s, only the first 4 A4 pages will be assessed.
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A maximum of 250 points can be achieved by Candidate on this Selection Criterion. The assessment will take place according to the qualitative scoring table as described in Section 3.2 of the Selection guidelines. The percentage is applied to the maximum score of the specific criterion.

Objective
To demonstrate that the organization possesses the structural competence, infrastructure, and capacity to manage large-scale series production (minimum 20,000 – 25,000 units in the first year) and handle demand fluctuations.

Requirements (What to submit?):
1. Production Infrastructure: Describe the nature of your production organization.
· Evidence: Provide an overview of the location(s), factory size, and relevant machinery/equipment specific to this type of production.
· Indicate whether you produce in-house or manage a network of production partners (outsourcing).
2. Capacity Management: Describe the standard process or mechanisms your organization uses to scale production volumes up and down.
· Minimum Requirement: explicitly demonstrate the capability to produce and supply a minimum of 26,000 units per year.
Assessment Framework (Indicators for high score):
· Proven Scalability: The Candidate provides concrete evidence (e.g., past production data or detailed capacity planning) that the infrastructure can handle volumes exceeding 30,000 units/year without compromising quality.
· Flexibility: There is a clear plan for handling sudden volume peaks (e.g., flexible shifts, backup lines, strategic stock).
· Control over Infrastructure: Whether in-house or outsourced, the Candidate demonstrates full control over the production quality and planning (e.g., own tooling, strict SLA with manufacturing partners).
Submission Requirements
· Format: The elaboration of this Selection Criterion must be provided directly below within this template. The Candidate must upload this entire completed document as a PDF file, and also submit the original format file (e.g., MS-Word).
· Page Limit & Styling: The description is no larger than 4 A4 (Arial; font size 10) pages, including any images. Links to external documents, websites, videos, etc., will be excluded from the assessment.
· Exceeding Page Limit: If the Candidate submits more than the requested number of A4s, only the first 4 A4 pages will be assessed.
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A maximum of 200 points can be achieved by Candidate on this Selection Criterion. The assessment will take place according to the qualitative scoring table as described in Section 3.2 of the Selection guidelines. The percentage is applied to the maximum score of the specific criterion.

Objective
To demonstrate that the organization possesses the structural R&D foundation, human capital, and resources to function as a robust innovation partner.

Requirements (What to submit?):
1. R&D Organization: Provide an organizational chart and an overview of key experts (e.g., Mechanical Engineers, Material Experts) within your permanent R&D department.
2. Resource Allocation: Demonstrate how R&D resources (budget/hours) are allocated structurally rather than ad-hoc. Show that the organization is financially and operationally set up to pre-finance engineering hours and prototyping.
3. Knowledge Ecosystem: Describe how you leverage external partners (universities, knowledge institutes, specialized labs) for specific expertise.
Assessment Framework (Indicators for high score):
· Multidisciplinary Team: The R&D team is not a single individual; there is a demonstrable mix of disciplines (design, material science, quality) ensuring an integral view.
· Structural Commitment: R&D funding and capacity are embedded in company policy ensuring continuity, rather than being dependent on ad-hoc project decisions.
· Active Ecosystem: Partnerships are established and active (e.g., "we have a framework contract with Lab X") rather than reactive ("we will find a partner if needed").
Submission Requirements
· Format: The elaboration of this Selection Criterion must be provided directly below within this template. The Candidate must upload this entire completed document as a PDF file, and also submit the original format file (e.g., MS-Word).
· Page Limit & Styling: The description is no larger than 4 A4 (Arial; font size 10) pages, including any images. Links to external documents, websites, videos, etc., will be excluded from the assessment.
· Exceeding Page Limit: If the Candidate submits more than the requested number of A4s, only the first 4 A4 pages will be assessed.
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A maximum of 150 points can be achieved by Candidate on this Selection Criterion.

Objective
To demonstrate technical capability, the Candidate must provide references that show experience in four core competencies within pipeline systems. We distinguish between High Relevance (Gas, Water, Hydrogen) and Medium Relevance (comparable high-pressure / safety-critical applications). While Suitability Requirement SR-5 establishes the minimum pass/fail threshold for core competencies, this Selection Criterion SC-1 is used to score and rank Candidates. Points are awarded based on the specific relevance of the submitted experience to the DSOs' domain.

Core Competencies:
1. Design: Experience in designing components for pipeline systems (or comparable high-pressure applications).
2. Certification: Experience in certifying new products/components (e.g., Gastec QA, KIWA, ISO, or industry equivalents).
3. Manufacturing: Experience in manufacturing and supplying components for pipeline systems.
4. Testing: Experience in testing components for pipeline systems (validation/verification).
Submission Requirements:
· Submit Appendix 4 (Reference Statement): A fully completed Reference Statement describing the projects. Candidates are permitted (and encouraged) to use the same reference projects as used for Suitability Requirement [SR-5], provided they meet the relevance criteria below.
· You may use at most two (2) reference contracts to demonstrate the 4 competencies combined.
· For each competency, the Candidate must indicate which reference is used as evidence. If a competency is covered by multiple references, the reference with the highest relevance score will count.
Scoring Mechanism: Points are awarded per competency. The number of points depends on the nature of the reference used to demonstrate that specific competency.

	Relevance Category
	Definition
	Points per Competency

	High Relevance
	Reference concerns a Gas, Water, or Hydrogen coupling/component within a distribution grid.
	37.5 points

	Medium Relevance
	Reference concerns other components in pipeline systems or comparable high-pressure / safety-critical applications (e.g., petrochemical, automotive fuel systems).
	9.5 points

	No Evidence
	Competency is not demonstrated or reference is invalid. 
	0 points



Calculation Example:
Competency 1 (Design) demonstrated with a Gas Coupling reference: 37.5 pts
Competency 2 (Certification) demonstrated with a Gas Coupling reference: 37.5 pts
Competency 3 (Manufacturing) demonstrated with an Automotive fuel pipe reference: 9.5 pts
Competency 4 (Testing) demonstrated with an Automotive fuel pipe reference: 9.5 pts

Total Score: 37.5 + 37.5 + 9.5 + 9.5 = 94 points

The Candidate must explicitly state their self-assessment by filling in the table on the next page. Please include this completed 'Self-Assessment Scorecard' in your submitted response document for Selection Criterion 4.
For each of the 4 competencies, indicate:
· Which reference project is used as evidence;
· The claimed relevance category (High or Medium);
· The self-assessed score you believe to have earned based on the definitions above.

Verification & Final Decision
DSOs will verify the Candidate’s self-assessment based on the content of Appendix 4 (Reference Statement).
· If the provided reference does not substantiate the claimed Relevance Category (e.g., a candidate claims 'High Relevance' but the project does not involve Gas/Water/Hydrogen), the DSOs will correct the score to the appropriate level (Medium or No Evidence).
· The final determination of the score rests solely with the DSOs.
The Candidate's response to Selection Criterion 4

	Core Competency
	Name of the Reference Project used as evidence
	Claimed Relevance Category (High/Medium)
	Claimed Points

	1. Design
	[Fill in project name]
	[High / Medium/]
	[37.5 / 9.5]

	2. Certification
	[Fill in project name]
	[High / Medium]
	[37.5 / 9.5]

	3. Manufacturing
	[Fill in project name]
	[High / Medium]
	[37.5 / 9.5]

	4. Testing
	[Fill in project name]
	[High / Medium]
	[37.5 / 9.5]

	Total Claimed Score:
	[ ... ]
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