

	MARKET CONSULTATION - PART B - AWCS RIJSWIJK
PART B. QUESTIONAIRE
Please provide your answers to the questions below in a concise manner. We greatly appreciate your effort.

1.	YOUR CREDENTIALS
A.	Please specify your company name, website, and address.


B.	Please specify the name, email, and phone number of the company’s main representative for these projects.



2.	SCOPE AND ORGANIZATION
The Municipality requests details on the services you can offer and your plan for setting up a service organization in the Netherlands for the operation and maintenance phase. 
A.	Could you please specify your scope of work? For example: design, delivery, electrical and mechanical installation, civil works, construction activities, operation and maintenance, troubleshooting malfunctions, cleaning, and other related services.


B.	Building an AWCS involves civil work for the pipe network and construction work at inlet sites and the collection station. Could you please specify your intended role: will you serve as the main contractor (with possible sub-contracting), participate as a subcontractor, or are you willing to take a coordinating role with other contractors hired by the Municipality?


C.	Do you provide system financing, such as offering the AWCS ‘as a service’ under a BOT (Build Operate Transfer) contract or anything similar?




D.	The Municipality is also considering the organization during the operation and maintenance phase. Do you currently have, or plan to establish, a presence in the Netherlands? If you consider working with (local) sub-contractors, how will this be organized? 


E.	If you currently are not based (in the Netherlands), under what conditions would setting up a local organization be advantageous to you (e.g., contract duration, number of installations)?


F.	Avalex handles household waste collection for the Municipality. Could you explain your perspective on how you would work with them during the operation and maintenance phase? What experience do you have in other projects?



3.	MULTIPLE PROJECTS AND SIMULTANEOUS PLANNING 
As stated in Part A, the Municipality plans to implement up to three AWCS projects, pending council approval. These will be built almost at the same time in possibly a short time span. We aim to assess how this schedule affects involved companies and to evaluate the pros and cons of grouping these projects in one or more tenders.
A.	What problems (if any) do you expect in the design and construction phase when these three projects are constructed simultaneously? For instance with shortages in personnel or parts?


B.	What is your view of the advantages and/or disadvantages of the simultaneous execution of these projects?


C.	What is your view of the advantages and/or disadvantages of combining these projects in one or multiple tenders (i.e. multiple parties may win one or more contracts)?




D.	System construction, especially pipe laying, can disrupt road traffic and affect nearby residents. How do you usually manage such disturbances?



 4.	CONTRACT AND CONDITIONS
Since these projects will be tendered as European tenders, we would like to ask about the contracts and terms that parties typically use or are willing to accept.
A.	Which contract type and standard format (e.g., FIDIC, UAV-GC) are you accustomed to use for the construction phase?


B.	The Municipality may prefer to use well known Dutch contracts like UAV-GC (standard D&C contract) are strongly preferred. Are you willing to work with this contract?


C.	The projects are currently in development, and as such, scope, planning, phasing, and design may evolve over time. Could you please outline the level of transparency and flexibility your proposals can accommodate? Additionally, we would appreciate your insights regarding pricing strategies and contractual terms.


D.	The Municipality intends to depreciate the system over an extended period. Could you please provide the estimated lifespan of the system and its principal components?


E.	What guarantees do you usually offer and how long do these last?


F.	The Municipality intends to contract operation and maintenance of the project to the same party that installed it. Which contract type and standard format would you use for the operation and maintenance of the AWCS?


G.	Could you please specify your preferred minimum contract duration (or maximum if applicable) for the operation and maintenance phase?


H.	The operation and maintenance contract may include 'output-related KPIs', such as RAMSHE-type indicators. These could measure system condition, response and resolution times for malfunctions, and overall system availability. What kinds of KPI’s do you usually adhere to?



5.	NET CONGESTION
As described in part A. net congestion may have consequences for the planning of the AWCS. We therefore are looking in to solutions like adding a peak shaving solution (battery) between the grid connection and the AWCS. See the picture below.
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A.	Do you consider it feasible to address net congestion using a Battery Energy Storage System (BESS)? Additionally, what experience do you have with AWCS installations employing peak shaving (even if it does not extent like proposed here to reduce the grid connection to 3x80A)?


B.	What role would you like to take on in providing and implementing this solution (such as supply and/or maintenance)? Please indicate whether this should be included in the main contract, or describe the necessary coordination if it would be handled separately by third parties.


C.	Network congestion is a temporary issue, and projects can take years to finish. A full-capacity solution may not be required initially or throughout the project's lifecycle. What flexible capacity options or temporary rental/lease solutions do you offer?


D.	To ensure seamless integration, does your AWCS management software support communication with a BESS? If not, are you open to adapting your software?


E.	If you have experience with these types of solutions, what are the typical sustainability, lifespan, maintenance, space, fire safety, and floor load requirements for an BESS connected to an AWCS serving about 3000 apartments? What typical (international or local) standards do these systems adhere to?


F.	Does using a BESS add any system or project limitations, such as restricting the number of connected dwellings?


G.	Can the BESS be integrated with solar panels? If so, what type of solar panel would you advice using? Given that there is 200 m² of roof space available, how much would that reduce the power needed from the grid? Finally, what do you see as your role regarding these solar panels?


H.	Apart from a BESS and/or solar panels, what other methods do you envisage could reduce grid connection needs to 3x80A connection?




6.	GENERAL REMARKS OR QUESTIONS
A.	Are you willing to participate in an online meeting (to be scheduled between April 7th and 14th)?


B.	If you have any further remarks or questions, please state them below. We are open to discussing them in the online meeting.
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