	
	
	



	
	
	



Annex 06 - Proposed team, qualifications, collaboration, and contingency planning

Please complete and upload this annex to respond to award criterium 5.3.1 in the Tender Document. Please note that if you refer to website content when elaborating, this information will not be taken into account during the assessment. We therefore emphasize that all relevant information must be included in your response. 

You are requested to provide a clear overview of the proposed team of experts for implementing the assignment. This should include a list of names, positions, and a summary of each member’s relevant network, knowledge, experience, and competencies, presented in concise CVs that meet the requirements outlined in sections 3.2 and 3.3 of the Tender Document.
The response must demonstrate how the team of two (2) experts collectively fulfils the assignment’s requirements, ensuring effective collaboration, knowledge sharing, and adaptability. It should describe how the team intends to work together, including the proposed division of responsibilities, point of contact with CBI and the rationale behind this distribution. Furthermore, the proposal should outline how the team will manage internal communication, address potential disagreements or conflicts (conflict resolution), and ensure coordinated, results-oriented cooperation throughout the assignment.

The proposed team must also include a contingency plan to address potential failure to deliver the required results or to manage unforeseen changes caused by external circumstances.
Provide the following information for this award criterion:

1. Complete and upload this annex, to demonstrate that the proposed team comprises individuals with the appropriate expertise, relevant experience, and complementary competencies required to successfully implement the assignment. Additionally, the response of the Tenderer should demonstrate that a well-considered contingency plan is in place, ensuring continuity of activities and the achievement of results in the event of unforeseen circumstances, such as the unavailability or underperformance of team members.

A blank space has been provided in the answer fields for the Tenderer to enter its response. This space may be reduced or expanded as necessary, depending on the amount of text the Tenderer deems necessary to adequately address the question, provided the total response remains within the page limit set out below.
Please note that the completed Annex 06 shall not exceed twelve (12) A4 pages excluding the two (2) CVs of the two (2) experts. Any content exceeding this limit will not be taken into consideration during the assessment.

2. Upload the two (2) CVs as per the guidelines and requirements stated in section 5.1. of the Tender Document

Each CV should not exceed three (3) pages A4. Be aware: if you use more than three (3) A4 pages, the exceeding pages will not be taken into account for the assessment. 

	Name Tenderer
	

	Address + country
	

	Name expert role 1: International strategic gender expert
	
	Place and country of residence
	

	Name expert role 2: National expert for gender equality, women’s economic empowerment and female upward mobility in the IT sector in Senegal
	
	Place and country of residence
	






1. Team quality and expertise
Requirements relating to an International strategic gender expert (role 1)  

	[bookmark: _Hlk215737196]3.2.1
	At least five (5) years of experience in facilitating strategic gender initiatives, including stakeholder engagement and consensus-building around complex issues related to gender-sensitive sector (ex)change in two (2) different sectors in the last ten (10) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:

	3.2.2
	Proven experience in identifying and coordinating innovative pilots, using best practices and upscaling methods for greater gender equality, diversity and women's economic empowerment in at least two (2) projects in the last ten (10) years.  

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:

	3.2.3
	Proven experience in working with SMEs in the field of sustainable growth and women’s empowerment and upward mobility in the last ten (10) years in at least two (2) LMICs.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:

	3.2.4
	Proven experience in developing capacity-building activities through online and offline workshops and training sessions for various levels and groups of stakeholders in close collaboration with a national expert in two (2) projects in two (2) LMICs.

	Motivation: 


	3.2.5
	Proven experience in collaborating effectively within remote and/or cross-disciplinary teams. The expert must be a team player who can cooperate in diverse team structures (information sharing, conflict solving, coaching, training on the job, etc.

	Motivation: 


	3.2.6
	The expert must have proficiency in both French and English to ensure effective communication with national and international stakeholders.

The expert must demonstrate in his/her CV that he/she has a level of French proficiency, at least B1 CEFR or comparable. Native French speakers are 
automatically considered as meeting the C2 proficiency standard. If the expert is a
native French speaker, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	French
	B1
· The expert can describe experiences, events, ambitions, and briefly explain opinions and plans.  Can take part in conversations spontaneously, also about abstract or specialists' topics.
· The expert can understand texts on familiar topics from work, school, or leisure and write simple, coherent texts on personal interests. 





The expert must demonstrate in his/her CV that he/she has a level of English proficiency, at least C1 CEFR or comparable. Native English speakers are 
automatically considered as meeting this C2 proficiency standard. If the expert is a
native English speaker, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	English
	C1
· The expert expresses oneself fluently, spontaneously and precisely on all sorts of topics, including specialised ones.
· The expert understands almost all kinds of texts, and uses the language effectively in professional context, both written and orally.
· The expert can give professional presentations on a very proficient level on specialised topics.
· The expert can use language flexibly and effectively for social, academic and professional purposes. The expert can produce clear, well-structured, detailed text on complex subjects, showing controlled use of organisational patterns, connectors and cohesive devices. 




	CEFR level French: 
Motivation:


CEFR level English: 
Motivation:




[bookmark: _Toc195247913]Requirements relating to a National expert for gender equality, women’s economic empowerment and female upward mobility in the IT sector in Senegal (role 2) 

	3.3.1
	At least three (3) years of experience in women's empowerment and upward mobility in the private sector in Senegal in the last ten (10) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:

	3.3.2
	Proven experience with relationship management and stakeholder engagement, fostering and facilitating multi-stakeholder processes in two (2) projects over the last ten (10) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:

	3.3.3
	Proven professional network in the IT sector in Senegal both in the public and private sector.

	Motivation:


	3.3.4
	Proven ability to advise and train SMEs on integrating and implementing -inclusive interventions in their company in two (2) projects in the last ten (10) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:

	3.3.5
	The expert is able to be on location in Dakar within 2 hours.

	Motivation:


	3.3.6
	The expert must have proven experience in collaborating effectively within remote and international cross-disciplinary teams. The expert must be a team player who can cooperate in diverse team structures (information sharing, conflict solving).

	Motivation:


	3.3.7
	The expert is experienced in project Implementation & logistics management in at least two (2) international projects in Senegal or another LMIC.

	Motivation:


	3.3.8
	The expert must have proficiency in both French and English to ensure effective communication with national and international stakeholders.

The expert must demonstrate in his/her CV that he/she has a level of French proficiency, at least C1 CEFR or comparable. Native French speakers are 
automatically considered as meeting this C2 proficiency standard. If the expert is a 
native French speaker, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	French
	C1
· The expert expresses oneself fluently, spontaneously and precisely on all sorts of topics, including specialised ones. 
· The expert understands with ease all kinds of texts, and uses the language effectively in professional context, both written and orally.
· The expert can give professional presentations on a very proficient level on specialised topics. 
· The expert can use language flexibly and effectively for social, academic and professional purposes. The expert can produce clear, well-structured, detailed text on complex subjects, showing controlled use of organisational patterns, connectors and cohesive devices.  




The expert must demonstrate in his/her CV that he/she has a level of English proficiency, at least B2 CEFR or comparable. Native English speakers are automatically considered as meeting this C1 proficiency standard. If the expert is a 
native English speaker, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	English
	B2
· The expert understands the main ideas of complex texts.
· The expert can take part in conversations spontaneously, also about abstract or specialists topics.
· The expert can write intermediate texts on specialised topics for professional use in emails and power point presentations.
· The expert can give intermediate presentations (orally) on specialised topics.  





	CEFR level French: 
Motivation:


CEFR level English: 
Motivation:






2. Collective suitability and collaboration
Please describe how the team intends to work together, including the proposed division of responsibilities, point of contact with CBI and the rationale behind this distribution. Furthermore, the proposal should outline how the team will manage internal communication, address potential disagreements or conflicts (conflict resolution), and ensure coordinated, results-oriented cooperation throughout the assignment.























3. Contingency plan
Please demonstrate that a well-considered contingency plan is in place, ensuring continuity of activities and the achievement of results in the event of unforeseen circumstances, such as the unavailability or underperformance of team members.
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