per activiteit

Weeknr week2 | week3 | weekd | week5 | week6 | week7 | week8 | week9 | week10 | week11 | week12 | week13 | week14 | week15 | week16 | week17 | week18 | week19 [ week20 [ week21 | week22 | week23 [ week24 | week25 | week 26 | week 27 | week 28 [ week29 [ week30 | week31 | week32 | week33 [ week34 | week35 | week36 | week37 | week38 [ week39 [ week40 | week41 [ week42 [ week43 [ week44 | weekds [ weekds [ week47 | week4s [ week49 [ week50 [ week51 [ week52 [ week53
Maandag 05/tan_| 12/ian | 19/ian | 26/ian | 02/Feb | 09/Feb | 16/Feb | 23/Feb | 02/Mar | 09/Mar | 16/Mar | 23/Mar | 30/Mar | 06/Apr | 13/Apr | 20/Apr | 27/Apr | 04/May | 11/May | 18/May | 25/May | 01/tun | 08/sun | 15/tun | 22/sun | 29/tun | 06/tul | 13/sul | 20/sul | 27/sul | 03/Aug | 10/Aug | 17/Aug | 24/Aug | 31/Aug | 07/Sept | 14/Sept | 21/Sept | 28/Sept | 05/0ct | 12/0ct | 19/0ct | 26/Oct | 02/Nov | 09/Nov | 16/Nov | 23/Nov | 30/Nov | 07/Dec | 14/Dec | 21/Dec | 28/Dec
Wie
[
Recesperiodes Voorjaar dezi herfstreces
Vergaderingen 12/1 Cie | 19/1Cie | 26/1Raad| 2/2Cie | 9/2Cie 23/2 Raad| 30/3+1/4] 9/4 Raad 23/4 Them 21/5Them)| 28/5Them| 4/6Them | 11/6 Cie | 18/6 Raad| 25/6 Cie | 2/7 Raad | 9/7 Cie | 16/7 Raad| 3/9 Thema|_10/9 Cie | 17/9 Cie | 24/9 Raad|1/10 Them:|_8/10 Cie | 15/10 Cie
Individuele Beoord.team
C Beoord.team
Voorlopige gunning 21/lan
Definitieve gunning 11/Feb
[Projectmngt
[Start leverancier 11/2 start 7/3 design af 17/4 Testomg. af b Raad- en Doel is vergaderen te Z'meer; L is extern vergaderen
[Periodieke Projectteam || || 2 2 2 2 2 2 2 2 2 2 2 2 2 2
[o
Kick-off Griffie 2+
Griffie, F8 5 3 2
Agenda's en
Bijzondere situaties
Back-up oplossing
Scherm/menu-indelingen
Uitwerken koppeling RIS - AVM
In-en Griffie 2 2 2
Ergonomie - Griffie, Bodes 2 2
Beheer en Support Griffie, B 2
Proces testen en acceptatie Griffie, B 2
Proces trainingen Griffie, F8 2
Review Griffie, F8 2 2 2 2
[Testfase en acceptatie
Testen op Griffie, F8
[Bespreken testresultaten Griffie, FB
[Bouwfase |
[Bouw Griffie 2 2 |
[Bouw pr Griffie 2 2 4 4 3 |Ditbetreft zdurendsdswleek{vrageri)
[Trainingen | | |
Griffie Griffie 4 |[Training van 4 uur voor diegene met gaan werken EE) ?22__|| Nogin te vullen trainingen voor iffiers en bestuurlijk
Bodes Bodes 2 2 | |
ds| Raad 7 05 || Nogin te vullen trainingen voor en
Beheer Funct.Beheer 4 4 4 4 2 2 4 8 8 | [ | [

Legenda inzet griffie:
Griffie projectcoordinator
Griffie projectcoordinator
Griffie projectcoordinator + VMS deskundigen
Griffie projectcoordinator + VMS deskundigen
. Griffie projectcoordinator + VMS deskundigen
Griffie projectcoordinator + VMS deskundigen + griffie gebruikers
Griffie projectcoordinator + VMS deskundigen + griffie gebruikers

Projectteam is samengesteld uit vertegenw van alle stakeholders + de leverancier

* Wk 9/2 is facultatief voor medewerkers griffie




