
GreenDense - Greening dense urban areas for enhanced climate 

resilience & health

Online Kick-Off Meeting 1 February 2024



2

Congratulations - we did it!
Ellen Kelder, Project Coordinator

and Manager of Green Blue

Dordrecht

Dana Huibers, Policy advisor Water 

and Climate

Saskia Platenkamp, Task manager 

accessible city and region

Lisa Lieftink, Advisor on Climate  

Adaptation
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Our objectives for this 

meeting

• Refresh on project activities and partners

• Exchange ideas to shape in-person 

kick-off meeting agenda

• Align on the next steps

• Clarify any questions or concerns



Our agenda

Welcome and housekeeping 15:00

Consortium overview - quick round of (re)introductions 15:10

GreenDense project recap - goals, activities, results and timeline 15:30

Project initiation - next steps 15:50

Interreg administrative overview 16:10

In-person kick-off - suggested activities 16:20

Q&A 16:30



Consortium overview
GreenDense has a balanced consortium of 10 partners from 5 NWE countries, including:

● 7 city authorities: Dordrecht (NL, LP), Mechelen (BE), Bruges (BE), Bremen (DE) Stuttgart 

(DE), Brest (FR), and Cork (IE)

● 2 knowledge institutes and universities: TUDelft (NL), Plant & Cite (FR)

● 1 citizen participation specialist: STIPO (NL)



Associated Organisations

The consortium also includes 5 associated organisations to extend capacity building and 

drive knowledge exchange.

● Gemeente Middelburg NL - Lead Partner of Interreg NWE Cool Neighbourhoods

● Het Vogelnest NL - Citizen participation specialist

● University of Stuttgart DE - Institute for Landscape Planning and Ecology

● Cork Healthy Cities IE- Interagency partnership responsible for maintaining Cork as a  

WHO Healthy City

● Placemaking Europe NL - European network accelerating healthy placemaking



Quick round of 
(re)introductions

1. Your name
2. Your organisation

3. Your area of expertise and/or planned pilots 
within GreenDense
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City of Dordrecht (Lead 
Partner, NL)
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City of Stuttgart (DE)

The GreenDense Consortium
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City of Mechelen (BE)

The GreenDense Consortium
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City of Brugge (BE)

The GreenDense Consortium
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Brest Métropole (FR)

The GreenDense Consortium
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Cork City Council (IE)

The GreenDense Consortium
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City of Bremen (DE)

The GreenDense Consortium
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Plante & Cité (FR)

The GreenDense Consortium
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TU Delft (NL)

The GreenDense Consortium
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STIPO (NL)

The GreenDense Consortium



Recap: GreenDense Project Overview

Greening dense urban areas for enhanced climate resilience, biodiversity, and health.

A rapidly changing climate (floods, heatwaves, air pollution, biodiversity loss), combined 

with ongoing urbanisation makes urban GI - with its associated ecosystem services - all the 

more essential.

However, space, competition and acceptance challenges means that dense urban areas 

are often underserved.
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GreenDense

• GreenDense aims to solve dense urban GI 

implementation challenges, sharing 
complementary expertise across the 

partnership to implement new Mosaic GI.

• Partners jointly develop the mosaic GI strategy, 

testing across 16 pilot sites in 1) cultural heritage 

areas 2) deprived neighbourhoods, 3) private 
spaces, 4) in place of mobility infrastructure.

• Results include increased green coverage, 
citizen approval, and multi-stakeholder 

capaci ty to deliver GI where it’s needed most: 

dense urban areas.





Pilot groups
GreenDense features four pilot groups to organise deep dive and clinic capacity 

building

Bruges

Mechelen  

Cork 

Dordrecht

Stuttgart

Mechelen  

Brest 

Dordrecht

Stuttgart

Bremen  

Cork 

Bruges

Bruges

Bremen 

Brest 

Dordrecht

Cultural heritage Private areas
Deprived 

Neighbourhoods
Mobility



GreenDense Work plan
Work Package overview

Work Packages

WP1

Joint development of transnational framework for mosaic GI in 

dense urban areas

WP2

WP3

Joint mosaic pilot implementation, activation and monitoring

Maximising impact for long term adoption of mosaic GI: capacity 

building, policy and dissemination

Outputs

1 Joint NWE Mosaic GI Strategy for GI design and 

implementation

4 Mosaic GI Action Plans are jointly developed, outlining a  

roadmap to GI implementation in dense cultural heritage 

areas, mobility conflict areas, deprived neighbourhoods, and 

private spaces.

4 Transnational Mosaic GI pilots in cultural heritage areas, in 

private spaces, in deprived areas, in mobility infrastructure

1 GreenDense Handbook for GI implementation in 

dense urban areas

143 attendees in GreenDense transnational training  
schemes (Academy,deep dives and clinics)

Participants include post-graduate students (25), local city partners (70), 

external cities and sister projects (20), local implementation partners, 

including associated organisations (14), participants from the PlaceMaking 

Europe network (4) and GI practitioners, including universities (10).



Work Package 1
Joint development of transnational framework for mosaic GI in dense urban areas

A.1.1. City Diagnosis: Jointly Define Unique Dense Challenge (Lead: TUDelft)

A.1.2. Multi-use, multi-benefit design: Define GreenDense GI State of the Art 

(Lead: TU  Delft)

A.1.3. Citizen Acceptance: Design Effective Community Engagement 

Practices (Lead: STIPO)

Deliverables

Dense Urban Area GI 

Challenge Diagnosis Report

GreenDense GI Diagnosis 

Framework

Mosaic GI Toolbox for 

dense areas

A.1.4.Sustainability: Develop Innovative Models for Long-term Maintenance of 

Mosaic GI (Lead: Plante & Cite)

Manual for long-term 

sustainability and 

maintenance of mosaic GI

Activity Title

A.1.5. Co-design Strategy and Action Plans Preliminary NWE Mosaic 

Strategy

A.1.6. Communication Activity: Design the GreenDense Communication 

Strategy
GreenDense project 

communication strategy

Activities

Community Engagement 

Guidebook



Work Package 2
Joint mosaic pilot implementation, activation and monitoring

Activities

A.2.1. Design Sprint for Transnational Mosaic GI Pilots (Lead: TUDelft)

A.2.2. GreenDense Design Clinics (Lead: Cities)

A.2.3. Co-creation of Mosaic GI Pilots with Communities (Lead: Cities, STIPO)

4 transnational pilot designs

Clinics Digests

Local Co-Creation Events

Deliverables

A.2.4. Implementation of Mosaic GI Sites (Lead: Cities)

Activity Title

A.2.5. Long-term Activation of Mosaic GI Sites (Lead: Cities, STIPO)

A.2.6. Assess Impact of Mosaic GI Pilots (Lead: Plant & Cite) GreenDense impact report

A.2.7. Communications Activity: Local awareness raising (Lead: STIPO)
Local communications 

Toolkit

Individual GreenDense 

project designs

Mosaic GI Site Recordings

Community Activation 

Videos



Work Package 3
Maximising impact for long term adoption of mosaic GI: capacity building, policy and dissemination

A.3.1. Deep-Dives: Continuous Peer Capacity Building Programme (Lead: 

Dordrecht)

A.3.2. GreenDense Mosaic GI Academy (Lead: TU Delft)

A.3.3. Mainstreaming, policy and governance clinics (Lead: Cities)

GreenDense 

knowledge nuggets

Mosaic GI Academy 

online module

Individual meeting 

report from policy and 

governance 

roundtables

Deliverables

A.3.4. GreenDense Festival (Lead: Dordrecht) GreenDense Festival

Activity Title

A.3.5. Communications Activity: Disseminate Project Results (Lead: Bremen) GreenDense 

Dissemination Strategy

Activities



GreenDense Time Plan



GreenDense Results

Solutions taken up by 

organisations

1 joint solution:

The GreenDense 

handbook is adopted as  

reference tool for all 

partners and associated 

organisations.

The Handbook is applied  

in 35 replication sites 

beyond the project.

Joint training schemes 

completed

Organisations with 

increased capacity

143 participants:

Including students, 

partners, associated 

organisations, and GI 

practitioners.

Participants complete 

capacity building 

activities (academy, 

deep dives, clinics)

20 NWE organisations:

increase their capacities 

in specific technical 

design solutions, 

stakeholder 

engagement, and

long-term maintenance 

of dense urban GI

Joint strategies and action 

plans taken up by 

organisations

5 joint Strategies and 

Action Plans:

1 NWE Mosaic GI 

Strategy is officially  

endorsed

4 Mosaic GI Action Plans 

are adopted and 

integrated into partner 

policy (1 per pilot)



Project Initiation



Timeline and next steps

January February March April onwards

Deadline for adjustments 7 Feb

● Online kick-off: 1 Feb

● Deadline for PA signature 2nd Feb

● Deadline for comments on proposal: 5 Feb

● Re-submit proposal and PA: 7 Feb

● Approved projects seminar Lille 14-15 Feb

Project up and running

● Initial activities get underway

In-person kick-off meeting

● In person consortium meeting 

Dordrecht, 13-14 March

● Detailed workplan for first 6 months

Project approved!

● Draft and agree on Partnership 

Agreement

● Draft requested proposal 

changes: updates to workplan, 

new deliverables, investments

● 31 January: proposal draft 

deadline



Proposal Revisions

Technical Requirement Content Comments Location

Project intervention logic The benefits of the mosaic approach and its contribution to SO2.7
should be better explained in the application, and the cumulative 
impact of the project interventions should be outlined.

Better elaborate the Mosaic approach by better explaining the
over scheme of the approach. Common challenges but no 
common approach or participation.

C.2.2A

C.2.2.B

2.7.R.1

Workplan The project work plan should be revised to ensure that it can be
effectively monitored during implementation. The number of project 
deliverables should be increased to better reflect the activity 
descriptions, and to ensure that there are intermediate steps to enable 
better project monitoring.

Increase the number of deliverables to reflect the activity
descriptions. The deliverables should enable the progress of the 
relevant activities to be monitored.
We have been recommended 3-5 deliverables per an activity, with 
exceptions for short/long activities.

C.4

The deliverables should ensure that there is sufficient feedback within
the proposed timeframe between the investments and work plan.

Additional deliverables to link to the investments, to enable
monitoring and provide feedback.
Same deliverables for all investments together, to monitor 
progress.

C.4

The project investment descriptions should provide a better
explanation to the actions that are to be undertaken in each location.

Better description of what is planned to be undertaken in each
investment location
Can be an example as the investments are not yet fixed.

C.4

Communication The communication activities, as with the rest of the work plan, should
include additional deliverables.

Increase the number of deliverables to reflect the activity
descriptions. The deliverables should enable the progress of the 
relevant activities to be monitored.

C.4

Budget The project should better detail their budget by filling in all descriptive
fields and link the budget to the work plan

The budget descriptions to be expanded to link to the project
work packages.

D.1

Other The Partnership Agreement should be signed, completed, and be
based on the final application form. It must be uploaded on the JEMS 
(Section Application annexes) before revised application form is 
submitted through the JEMS.

Partnership agreement to be signed by all partners and uploaded. Application
Annex

Jems Application Form - Section B Project Partners: Missing
information must be completed for all project partners:

PP1, P2, PP4, PP10 need to add PIC. Any other missing
information needs to be filled in.

B
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Proposal revisions

You will receive an email with draft changes. This 
includes:

• An overview document outlining the feedback 
and highlighting changes to the Project 
intervention logic.

• A draft budget, with further developed 
descriptions linked to the workplan.

• An excel outlining new and old deliverables for 
activities, communications activities, and 
investments.

• Investments descriptions were discussed 
separately with relevant partners.



Updated project intervention logic



Updated budget to link more closely to activities



Addition of new deliverables

“Increase the number of deliverables to reflect the activity descriptions. The deliverables should enable the 

progress of the relevant activities to be monitored.”

Activity 1.1 City Diagnosis: Jointly Define Unique Dense Challenge



Process of adding new deliverables
Drawn information from Activity description

Activity 1.1 City Diagnosis: Jointly Define Unique Dense Challenge



Suggested new deliverables
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Partnership Agreement

• Final version is in signature stage.

• It is essential that all partners sign and return 
the PA by the deadline of 2 February 
(tomorrow!). If one partner does not sign in 
time, the project returns to the monitoring 
committee.

• Project activities cannot begin until all 
partners have signed the PA - a delay from 
one affects the entire consortium.



Interreg Administrative Details

Important requirements to be aware of



Approved Projects Seminar - Lille - February, 14 & 15

Mandatory for all project partners.

● 2 representatives from the LP.
● 1 representative from the PP.

During this meeting the Interreg Project officers will
welcome you and provide you with the necessary
information for the beginning of the projects
(content, reporting, JEMS platform, etc).



What can you already do?

Most of the first administrative steps will be explained in Lille in February.

Yet… you can already anticipate some of them!

• Timesheets are not required/accepted anymore by Interreg NWE

• Each staff should have a “Task Assignment” document (ex: Mission Letter)with fixed %of time 
involved in GreenDense. This will later be needed for reporting purposes.

• The task assignment document should be established for each employee before the start of
the reporting period it applies to (January, 2024). It is possible to change the document after
the end of the reporting period in case roles and tasks change. The document should 
however not be changed frequently.

• Bax will share the official NWE template with you after this call.



Timeline

14-15th

February

2.

NWE
Workshop

13-14

March

3.

Partner meeting

July August 

2024

4.

Preparation  
Report 1

30th of 

September  

2024

5.
Submission  
report 1

February 2nd

1.

PA finalisation
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In-Person Kick-Off 

13-14 March

• Discuss detailed workplan - make it 
tangible.

• Knowledge partner & City partner 
workshop on needs and opportunities

• Share ambitions and expectations

• Activity 1: City Diagnosis workshop

• Admin, budget and reporting seminar

Any suggestions?



Any questions?
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