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Our objectives for this
meeting

Refresh on project activities and partners

« Exchange ideas to shape in-person
kick-off meeting agenda

 Align on the next steps

» Clarify any questions or concerns




Our agenda

Welcome and housekeeping 15:00
Consortium overview - quick round of (re)introductions 15:10
GreenDense project recap - goals, activities, results and timeline 15:30
Project initiation - next steps 15:50
Interreg administrative overview 16:10
In-person kick-off - suggested activities 16:20
Q&A 16:30




Consortium overview

GreenDense has a balanced consortium of 10 partners from 5 NWE countries, including:

e 7/ city authorities: Dordrecht (NL, LP), Mechelen (BE), Bruges (BE), Bremen (DE) Stuttgart
(DE), Brest (FR), and Cork (IE)

e 2 knowledge institutes and universities: TUDelft (NL), Plant & Cite (FR)
e 1 citizen participation specialist: STIPO (NL)
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Associated Organisations

The consortium also includes 5 associated organisations to extend capacity building and
drive knowledge exchange.

Gemeente Middelburg NL - Lead Partner of Interreg NWE Cool Neighbourhoods
Het Vogelnest NL - Citizen participation specialist

University of Stuttgart DE - Institute for Landscape Planning and Ecology
Cork Healthy Cities IE- Interagency partnership responsible for maintaining Cork as a

WHO Healthy City
Placemaking Europe NL - European network accelerating healthy placemaking
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Cork Healthy Cities Universitit
| | Stuttgart

placemaking europe



Quick round of
(re)introductions

Your name

Your organisation

Your area of expertise and/or planned pilots
within GreenDense
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City of Stuttgart (DE)

The GreenDense Consortium
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City of Mechelen (BE)

The GreenDense Consortium
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City of Brugge (BE)

The GreenDense Consortium
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Brest Metropole (FR)

The GreenDense Consortium
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Cork City Council (IE)

The GreenDense Consortium
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City of Bremen (DE)

The GreenDense Consortium
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Plante & Cite (FR)

The GreenDense Consortium
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TU Delft (NL)

The GreenDense Consortium
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STIPO (NL)

The GreenDense Consortium
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Recap: GreenDense Project Overview

Greening dense urban areas for enhanced climate resilience, biodiversity, and health.

A rapidly changing climate (floods, heatwaves, air pollution, biodiversity loss), combined
with ongoing urbanisation makes urban Gl - with its associated ecosystem services - all the

more essential.

However, space, competition and acceptance challenges means that dense urban areas
are often underserved.
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GreenDense

« GreenDense aims to solve dense urban Gl
implementation challenges, sharing
complementary expertise across the
partnership to implement new Mosaic Gl.

« Partners jointly develop the mosaic Gl strategy,
testing across 16 pilot sites in 1) cultural heritage
areas 2) deprived neighbourhoods, 3) private
spaces, 4) in place of mobility infrastructure.

 Resultsinclude increased green coverage,
citizen approval, and multi-stakeholder
capacity to deliver Gl where it's needed most:
dense urban areas.
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Greening dense urban areas for Interre -
GreenDense &= | NorErWoik BAOge

Low acceptance

Community co-creation
builds support

Mosaic

Multi-use design meets
local needs

5 Bremen
B Lack of large projects

7 city partners, 3 knowledge Climate resiliance

Partnership ;awe-

Dordrecht

Biodiversity

Mainstreamed into
dense-specific policies

B e
Brest

P I'Oj eCt resu ltS 20 organisations with increased capacity
4 transnational pilots 4 Mosaic Gl Action Plans & 1 NWE Mosaic

16 mosaic Gl sites Gl Strategy
10.000m2 of Gl in dense areas 143 participants in joint training
with 7/10 approval rating 1 GreenDense Handbook

Plante&Cité




Pilot groups
GreenDense features four pilot groups to organise deep dive and clinic capacity
building




GreenDense Work plan

Work Package overview

1 Joint NWE Mosaic Gl Strategy for Gl design and

Joint development of transnational framework for mosaic Gl in L implementation
dense urban areas

J

(" 4 Mosaic Gl Action Plansare jointly developed, outlining a N
roadmap to Gl implementation in dense cultural heritage
areas, mobility conflict areas, deprived neighbourhoods, and
\_ private spaces. )

4 N
4 Transnational Mosaic Gl pilots in cultural heritage areas, in

. . . . . . . private spaces, in deprived areas, in mobility infrastructure
Joint mosaic pilot implementation, activation and monitoring .

J
)

1 GreenDense Handbook for Gl implementation in

dense urban areas
\_ Y,

[ )

143 attendees in GreenDense transnational training

Maximising impact for long term adoption of mosaic Gl: capacity _schemes (Academy, deep dives and clinics)
. . . . . Participants include post-graduate students (25), local city partners (70),
bU|Id|ng, pollcy and dissemination external cities and sister projects (20), local implementation partners,

including associated organisations (14), participants from the PlaceMaking
\ Europe network (4) and Gl practitioners, including universities (10). J




Work Package 1

Joint development of transnational framework for mosaic Gl in dense urban areas

Activity Title Deliverables
s 2 { Dense Urban Area Gl ]
A.1.1. City Diagnosis: Jointly Define Unique Dense Challenge (Lead: TUDelft) Challenge Diagnosis Report
& j ([ GreenDense Gl Diagnosis
Framework
& _J
( ; . . . . ) c
A.1.2. Multi-use, multi-benefit design: Define GreenDense Gl State of the Art Mosaic Gl Toolbox for
(Lead: TU Delft) dense areas
_ V - J
e ) D\
A.1.3. Citizen Acceptance: Design Effective Community Engagement Community Engagement
kPractices (Lead: STIPO) ) Guidebook )
4 L . : ) M | for long-t h
A.1.4 Sustainability: Develop Innovative Models for Long-term Maintenance of { 2E:t2inggilﬁ;%nzrm
4 N
A.1.5. Co-design Strategy and Action Plans Preliminary NWE Mosaic
L y Strategy
" " - - " - " \
A.1.6. Communication Activity: Design the GreenDense Communication GreenDense project
Strategy communication strategy
\ v,




Work Package 2

Joint mosaic pilot implementation, activation and monitoring

Activity Title Deliverables




Work Package 3

Maximising impact for long term adoption of mosaic Gl: capacity building, policy and dissemination

Activity Title Deliverables




GreenDense Time Plan

Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 After End

Y wei Joint development of transnational fr...

A1.1 City Diagnosis: Jointly Define Unig... || D111 |

A1.2 Multi-use, multi-benefit design: De... |

A1.3 Citizen Acceptance: Design Effecti...

A1.4 Sustainability: Develop Innovative ... | ' D4

A1.5 Co-design Strategy and Action Plans | D1.5.1 i

A1.6 Communication Activity: Design th...

Y WP2 Joint mosaic pilot implementation, ac...

A2.1 Design Sprint for Transnational M...

A2.2 GreenDense Design Clinics

A2.3 Co-creation of Mosaic Gl Pilots wit...

A2.4 Implementation of Mosaic Gl Sites

A2.5 Long-term Activation of Mosaic Gl ...

AZ.6 Assess Impact of Mosaic Gl Pilots

A2.7 Communications Activity: Local aw..,

Y we3 Maximising impact for long term ado...

A3.1 Deep-Dives: Continuous Peer Cap...

A3.2 GreenDense Mosaic Gl Academy

A3.3 Mainstreaming, policy and govern...

A3.4 GreenDense Festival

A3.5 Communications Activity: Project ...




GreenDense Results

Joint strategies and action . ..
Joint training schemes
plans taken up by
o completed
organisations
/Sjoint Strategies and \ ﬁjoint solution: \ /143 participants: \ G) NWE organisations: \

Action Plans:

The GreenDense Including students, increase their capacities
1 NWE Mosaic Gl handbook isadopted as partners, associated in specific technical
Strategy is officially reference tool for a!l orgary[sations, and Gl design solutions,
endorsed partners and associated practitioners.

et stakeholder

organisations.
4 Mosaic Gl Action Plans Participants complete SRS, and
are adopted and The Handbook isapplied capacity building long-term maintenance
integrated into partner in 35 replication sites activities (academy, of dense urban Gl
policy (1 per pilot) beyond the project. deep dives, clinics)
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Project Initiation




Timeline and next steps

Project approved!
e Draftand agree on Partnership

Agreement
e Draft requested proposal
changes: updates to workplan,

new deliverables, investments

e 31 January: proposal draft

deadline

Deadline for adjustments 7 Feb
Online kick-off: 1 Feb
Deadline for PA signature 2nd Feb

Deadline for comments on proposal: 5 Feb

Re-submit proposal and PA: 7 Feb

Approved projects seminar Lille 14-15 Feb

e Detailed workplan for first 6 months

e In person consortium meeting

Dordrecht, 13-14 March

April onwards

Project up and running

? e Initial activities get underway



Proposal Revisions

information must be completed for all project partners:

information needs to be filled in.

Technical Requirement Content Comments Location
Project intervention logic The benefits of the mosaic approach and its contribution to SO2.7 Better elaborate the Mosaic approach by better explaining the C2.2A
should be better explained in the application, and the cumulative over scheme of the approach. Common challenges but no C22B
impact of the project interventions should be outlined. common approach or participation.
2.7.R1
Workplan The project work plan should be revised to ensure that it can be Increase the number of deliverables to reflect the activity Cc4
effectively monitored during implementation. The number of project descriptions. The deliverables should enable the progress of the
deliverables should be increased to better reflect the activity relevant activities to be monitored.
descriptions, and to ensure that there are intermediate steps to enable | We have been recommended 3-5 deliverables per an activity, with
better project monitoring. exceptions for short/long activities.
The deliverables should ensure that there is sufficient feedback within Additional deliverables to link to the investments, to enable CA4
the proposed timeframe between the investments and work plan. monitoring and provide feedback.
Same deliverables for all investments together, to monitor
progress.
The project investment descriptions should provide a better Better description of what is planned to be undertaken in each C4
explanation to the actions that are to be undertaken in each location. investment location
Can be an example as the investments are not yet fixed.
Communication The communication activities, as with the rest of the work plan, should | Increase the number of deliverables to reflect the activity c4
include additional deliverables. descriptions. The deliverables should enable the progress of the
relevant activities to be monitored.
Budget The project should better detail their budget by filling in all descriptive | The budget descriptions to be expanded to link to the project D.1
fields and link the budget to the work plan work packages.
Other The Partnership Agreement should be signed, completed, and be Partnership agreement to be signed by all partners and uploaded. | Application
based on the final application form. It must be uploaded on the JEMS Annex
(Section Application annexes) before revised application form is
submitted through the JEMS.
Jems Application Form - Section B Project Partners: Missing PP1, P2, PP4, PP10 need to add PIC. Any other missing B




Proposal revisions

You will receive an email with draft changes. This
includes:

« An overview document outlining the feedback
and highlighting changes to the Project
intervention logic.

A draft budget, with further developed
descriptions linked to the workplan.

« An excel outlining new and old deliverables for
activities, communications activities, and
investments.

* Investments descriptions were discussed
separately with relevant partners.




Updated project intervention logic

cumulative impact of the project
interventions should be outlined.

Common challenges but no
common approach or
participation.

Update C.2.2A to highlight mosaic
contribution to S02.7

Update C.2.2.B to outline
cumulative impact of the
combined approach.

Update Result: Solutions taken up
by organisations - to outline
cumulative impact of the
interventions.

Technical Content Comments Location Text - we need to add the text here to make it easier to speed up
Requirement in AF the process of checking the changes.
Project The benefits of the mosaic approach and its Better elaborate the Mosaic TBC
intervention logic contribution to SO2.7 should be better approach by better explaining the C.2.2.a
explained in the application, and the over scheme of the approach. AHA

Thesh I — . SerBINEIBIRE
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Partners combine their shared experience, adapting existing
practices (see C2.6 and C2.7) from other contexts to jointly
develop, pilot, and build NWE capacity in a unique mosaic
approach that offers speeifie design and process solutions to
increase Gl implementation in dense urban areas.

As density makes large Gl projects impossible, the mosaic
approach is a shared strategy to increase the capacity of
stakeholders to implement biodiversity-friendly Gl in highly
competitive zones through a co-creation process, and to increase
the impact of Gl on climate and environment through design of
small, connected multi-use interventions greater than the sum of
their parts. Transnational collaboration allows the mosaic
approach to be co-developed and tested in dense urban Gl
hotspots across NWE, ensuring widely applicable results and
building capacity through shared expertise.

At the design level, the mosaic approach emphasises pilots
multi-use (Gl spaces designed for recreation, socialising,
education, and mobility), multi-benefit (shade for heat stress,
native planting for biodiversity, rain gardens with drainage for
flooding) mosaic sites tailored to local needs to make the most of
limited space. Small mosaic sites are connected to wider Gl
networks, increasing their impact (Dordrecht; Gl connectivity for
heat stress, Stuttgart; biodiversity corridor in private buildings).




Updated budget to link more closely to activities

c J

Janisation al Description

:Dordrecht i i Project daily manager / Blue-green team policy officer who will be responsible for the daily coordination of GreenDense activities and consortium and involved in overseeing all aspects of the project.

Q_o_r_drecht ______ Project Coordinator / Director Blue green city will give high level advice and strategy for the project, including integrating Mosaic Strategy (01.1) in local Action Plan (01.2) and polies (WP3 3).

Qo_r_d_r_esht _________ Policy advisor on mobility and urban development will be involved in the project throughout with special attention to pilot stages, and sharing knowledge with partnership during clinics (WP2.2) and deep dives (WP3.1).

_[_)_ordrecht _____ Landscape architect to be responsible for managing the design and implementation of new mosaic Gl sites, exchanging knowledge with other partners.
Dordrecht - Community/ Social Officer to coordinate with community co--creation activities, networks, and stakeholders (WP1.3, WP.2.3, WP2.5, WP3.4)

Dordrecht i Communications Officer will be responsible for coordinating overall communications strategy (WP1.6), managing both internal and external communications responsibilities and local communications (WP2.7) (WP3.4).

Qordrecht ______ Grant coordinator / Financial Officer to ensure budgeting and financial requirements from Interreg are adhered 10 and MONIOr PrO eCt DUAGEt.
Dordrecht i Administration Officer to ensure local administ Aty e FeqUIrEmIeNtS ANd eI e G U M NS A Ul g, et e e e e e e e e e e e e e e e e e oo e e s eee e e eeemee s eee e mee e eeemee e
Pl?_o_r_ recht To support travel for transnational exchange and project MEetings (€.8. fOr WP 3.1, W3, 2, WP B.4)
l:_)o_rdrecht _____ First Level Controller (FLC) for control of the financial claims

Dordrecht Associated organisation (travel costs) - support associated organisation travel costs to attend significant partner meetings, Strategy Design (WP.1.5) GreenDense festival (WP3.4) and deep dives (WP3.1) for knowledge exchange

: Dordrecht Local project management support - supports Dordrecht team with ad. hoc local project management when needed throughout all activities.

Qordrecht Local pilot (mosaic sites) support in co-creation (other local group + associated partners): support for coordination and facilitation of co-creation events with external experts and citizens

Dordrecht |Studies for local pilot development (mosaic sites) are necessary to understand the baseline and define the challenge via City Diagnosis (WP1.1)

Dordrecht Develop strategies & actions plan based on best practices developed via knowledge generated in WP1, 1-WP1 5. Supports WP1.5, resulting in Local Action Plans (01 1) and Mosaic Strategy (O1. 1)

................

External support for communication activities (wdeos local campaigns etc. ) when specialised local support is needed for local campaigns (WP2. 7) to boost local and community engagement in co-creation and activation (WP2 3, WP2.5, WP3.4).

Host kick-off meeting (catering, hiring venue, activities and site visits etc) to effectively kickstart the project and collaboratively plan in-detail activities for WP1.

H Dordrecht

Dordrecht Host 2 deep dives (catering, hiring venue etc) deep dives involve multiple days of partner site visits, learning activities, and knowledge exchange (WP3.1).

:Dordrecht _ : Local support on hosting meetings and events (local city festival etc): organisation of the local city festival (WP3.4), support for the launch and activation of the mosaic Gl through games, exhibitions, talks, (educational) activities (WP2.5)

:Dordrecht _ : Organising local activities and events with inhabitants and schools for effective co-creation (eg., deliver placemaking games with residents ) (WP2.3) and activation (e.g., collaboration with schools, concerts) of new green mosaic sites (WP2.5).
Dordrecht External Project management & Project Communication Support (shared costs - e.g.: website, social media overall) for project-wide communication activities including design and management of content, harnessing synergies (WP1.6) (WP2.7) (WP3.4)

: Dordrecht Organisation of GreenDense Festival (WP3, 4) over two days in Dordrecht support is needed to plan and facilitate guided walks, exhlbmons, competmons and presentanons to promote capacnty and uptake of Mosaic Strategy (01.1).




Addition of new deliverables

“Increase the number of deliverables to reflect the activity descriptions. The deliverables should enable the
progress of the relevant activities to be monitored.”

Activity 1.1 City Diagnosis: Jointly Define Unique Dense Challenge

Report outlining the unique challenges faced by the project’s 4
_ ) _ pilot themes, providing an in-depth analysis of gaps and
Fedod I lygy sy [DenseitlitaminesEl Chalenge Disgresis g o0 challenges, including existing GI coverage, urban planning

1-6 Report challenges, climate biodiversity, heat, and flooding challenges,
and citizen approval rates.

A comprehensive framework, including a traffic light system,
which provides partners with a systematic approach for
D.1.1.4 |GreenDense Gl Diagnosis Framework Report prioritising, selecting and assessing sites for mosaic
implementation based on climate change effect mitigation,
biodiversity and health benefits potential.

Period 1
1-6




Process of adding new deliverables

Drawn information from Activity description

Activity 1.1 City Diagnosis: Jointly Define Unique Dense Challenge

1. Webinar: Understanding Core

Challenges 3. City Diagnosis in person

Before the initial webinar, city partners share a workshop (during first partner

high-level overview of challenges (Dordrecht: meeting)

navigating citizen resistance to reducing

parking; Bruges: navigating water-use conflicts Participants jointly review the urban designs of
while increasing water-hungry Gl in the city mosaic Gl sites, maps, data, and analyse results
centre) with the consortium online. During the to Co"ecﬁve]y develop deep understanding of
webinar, the three knowledge partners outline the core challenges that need to be tackled by
Ine data requirea froniths cities 1o Mapping the 4 pilots (D.1.1), and to develop a baseline of
chalenzcs, alofEsIde togis, Methiods, ald the initial 16 mosaic Gl sites that will allow for

techniques for gathering comparable data (e.g.
GIS, remote sensing, citizen-science, internal
databases, questionnaires and surveys).

assessing project impact (A.2.6).



Suggested new deliverables

Period 1
1-6

B1.1:1

Dense Urban Area Gl Challenge Diagnosis
Report

Report

J Report outlining the unique challenges faced by the project’s 4

pilot themes, providing an in-depth analysis of gaps and
challenges, including existing Gl coverage, urban planning
challenges, climate biodiversity, heat, and flooding challenges,
and citizen approval rates.

Period 1
1-6

D.1.1.2

Cities Core Challenges Mapping and
Assessment

Internal Event

In a webinar format, the knowledge partners outline data
required from the cities for mapping challenges, tools, methods,
techniques for gathering data to ensure comparability on project
level across the pilots. Evidence: Minutes, Attendance List,
Recording.

Period 1
1-6

B1:1.3

City Diagnosis Workshop and Baseline
Development

Internal Event

In a workshop format, the cities jointly review the mosaic Gl
sites, maps, data, and analyse results and collectively develop a
deep understanding of the core challenges of the 4 pilots and
the baseline for the 16 mosic sites. The baselines of the 16 sites
which will allow for asessing the impact of the Gl mosaic
method.

Period 1
1-6

D.1.1.4

GreenDense Gl Diagnosis Framework

Report

A comprehensive framework, including a traffic light system,
which provides partners with a systematic approach for
prioritising, selecting and assessing sites for mosaic
implementation based on climate change effect mitigation,
biodiversity and health benefits potential.




Partnership Agreement

« Final version isin sighature stage.

» ltisessential that all partners sign and return
the PA by the deadline of 2 February
(tomorrow!). If one partner does not sign in
time, the project returns to the monitoring
committee.

* Project activities cannot begin until all
partners have signed the PA - a delay from
one affects the entire consortium.

l o

I Partner
Dordrecht (LP)
Bremen SIGNED
Stutgart
Mechelen
Brugge SIGNED
Plante et Cite
City of Cork

TU Delft

SIGNED

Brest Métropole

STIPO




Interreg Administrative Detalls

Important requirements to be aware of




Approved Projects Seminar - Lille - February, 14 & 15

Mandatory for all project partners.

e 2representatives from the LP.
e 1 representative from the PP.

During this meeting the Interreg Project officers will
welcome you and provide you with the necessary
information for the beginning of the projects
(content, reporting, JEMS platform, etc).

Uk



What can you already do?

Most of the first administrative steps will be explained in Lille in February.
Yet.. you can already anticipate some of them!

Timesheets are not required/accepted anymore by Interreg NWE

« Each staff should have a “Task Assignment” document (ex: Mission Letter)with fixed % of time
involved in GreenDense. This will later be needed for reporting purposes.

« The task assignment document should be established for each employee before the start of
the reporting period it applies to (January, 2024). It is possible to change the document after

the end of the reporting period in case roles and tasks change. The document should
however not be changed frequently.

« Bax will share the official NWE template with you after this call.



Timeline

-0 @ o
1. S.
PA finalisation Submission
report 1
2. 4.
NWE Preparation
Worksh.op Report.l




In-Person Kick-Off
13-14 March

* Discuss detailed workplan - make it
tangible.

« Knowledge partner & City partner
workshop on needs and opportunities

« Share ambitions and expectations
» Activity 1: City Diagnosis workshop

« Admin, budget and reporting seminar

Any suggestions?




Any guestions?
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