	
	
	



Annex 02: Reference assignments 
The Tendering Authority has set the following core competences, which demonstrate experience with essential aspects of the assignment:

	Core competences role 1: Systemic change/MSD expert in the coffee sector

	1. Strategic Systems Thinking: The Tenderer has the ability to analyze complex market systems, identify leverage points for systemic change, and design scalable interventions.
2. Stakeholder Engagement & Facilitation: The Tenderer has expertise in bringing diverse actors together, fostering collaboration, and aligning interventions with sector-wide strategies.

	Core competences role 2: Climate resilience and sector collaboration expert

	1. Local Knowledge & Policy Integration: The Tenderer has a deep understanding of national climate resilience strategies, governance structures, and local socio-economic dynamics.
2. Multi-Stakeholder Coordination: The Tenderer has the ability to facilitate discussions and partnerships between producers, cooperatives, NGOs, private sector actors, and government bodies.

	Core competences role 3: Expert in climate resilient business models and export coaching 

	1. Sustainable Business Development: The Tenderer has strong expertise in climate-resilient business models, investment frameworks, and export coaching to align with international market standards.
2. Market Linkages & Capacity Building: The Tenderer has a proven ability to connect local producers with European importers and enhance the competitiveness of the coffee sector through training and coaching.

	Core competences role 4: Expert in facilitating climate resilience pilots and business support

	1. Project Implementation & Logistics Management: The Tenderer has hands-on experience in coordinating workshops, meetings, and logistical arrangements for smooth pilot execution.
2. Technical Knowledge in Climate-Resilient Agriculture: The Tenderer has a practical understanding of regenerative agriculture, climate-resilient coffee varieties, and technology adoption.



The Tenderer has to submit for these competences a reference assignment that fulfils the requirements set out in paragraph 4.3.2 of the Tender Document by filling out the tables in this Annex.

If a single reference testifies to multiple core competences that comply with the applicable requirements, then you can use the same reference for these different key competences. 
The Contracting Authority reserves the right to verify, if necessary, references for accuracy and completeness and to contact one or more references without intervention and/or permission from the Tenderer.

By signing the ‘European Single Procurement Document’, the Tenderer declares that he has carried out at least one reference assignment for each of the core competences listed above that meets the following minimum requirements:
· [bookmark: _Hlk161142632]A clear description of the reference assignments so the Tendering authority can easily verify if the description meets the key competence.
· The subject of the reference assignment must be comparable to the core competence in question.
· The reference assignments must have been executed and/or completed within the three years prior to the closing date for submission of the Tender. If the Tenderer uses an assignment that is not yet fully complete, then only the completed results of the ongoing assignment can be submitted for reference purposes: projected results cannot be taken into consideration.
· The reference assignments must be signed by the referee (the client in question).
· Assignments including one or more subcontractors can only be used as reference assignments if the subcontractor(s) in question will be involved in the fulfilment of the Contract and if the Tenderer can and will make use of the knowledge and experience of the subcontractor(s) in question during the fulfilment of the assignment.


















































	Core competences role 1: Systemic change/MSD expert in the coffee sector 
Reference assignment for core competence 1
Strategic Systems Thinking: The Tenderer has the ability to analyze complex market systems, identify leverage points for systemic change, and design scalable interventions.

	Name Tenderer 
	

	Name of the reference project
	

	Clear description of the reference assignment executed, meeting the requirements specified in paragraph 4.3.2 of the Tender Document and this Annex. The reference assignment must have been executed and/or completed within the three years prior to the closing date for submission of the Tender.
	





	
	Duration of the assignment
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number and email address of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	



	Core competences role 1: Systemic change/MSD expert in the coffee sector
Reference assignment for core competence 2
Stakeholder Engagement & Facilitation: The Tenderer has expertise in bringing diverse actors together, fostering collaboration, and aligning interventions with sector-wide strategies.

	Name Tenderer 
	

	Name of the reference project
	

	Clear description of the reference assignment executed, meeting the requirements specified in paragraph 4.3.2 of the Tender Document and this Annex. The reference assignment must have been executed and/or completed within the three years prior to the closing date for submission of the Tender.
	




	
	Duration of the assignment
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number and email address of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	






	Core competences role 2: Climate resilience and sector collaboration expert
Reference assignment for core competence 1
Local Knowledge & Policy Integration: The Tenderer has a deep understanding of national climate resilience strategies, governance structures, and local socio-economic dynamics.

	Name Tenderer 
	

	Name of the reference project
	

	Clear description of the reference assignment executed, meeting the requirements specified in paragraph 4.3.2 of the Tender Document and this Annex. The reference assignment must have been executed and/or completed within the three years prior to the closing date for submission of the Tender.
	




	
	Duration of the assignment
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number and email address of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	



	Core competences role 2: Climate resilience and sector collaboration expert
Reference assignment for core competence 2 
Multi-Stakeholder Coordination: The Tenderer has the ability to facilitate discussions and partnerships between producers, cooperatives, NGOs, private sector actors, and government bodies.

	Name Tenderer 
	

	Name of the reference project
	

	Clear description of the reference assignment executed, meeting the requirements specified in paragraph 4.3.2 of the Tender Document and this Annex. The reference assignment must have been executed and/or completed within the three years prior to the closing date for submission of the Tender.
	




	
	Duration of the assignment
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number and email address of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	




[bookmark: _Hlk161143245]
	Core competences role 3: Expert in climate resilient business models and export coaching 
Reference assignment for core competence 1
Sustainable Business Development: The Tenderer has strong expertise in climate-resilient business models, investment frameworks, and export coaching to align with international market standards.

	Name Tenderer 
	

	Name of the reference project
	

	Clear description of the reference assignment executed, meeting the requirements specified in paragraph 4.3.2 of the Tender Document and this Annex. The reference assignment must have been executed and/or completed within the three years prior to the closing date for submission of the Tender.
	




	
	Duration of the assignment
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number and email address of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	



	Core competences role 3: Expert in climate resilient business models and export coaching 
Reference assignment for core competence 2
Market Linkages & Capacity Building: The Tenderer has a proven ability to connect local producers with European importers and enhance the competitiveness of the coffee sector through training and coaching.

	Name Tenderer 
	

	Name of the reference project
	

	Clear description of the reference assignment executed, meeting the requirements specified in paragraph 4.3.2 of the Tender Document and this Annex. The reference assignment must have been executed and/or completed within the three years prior to the closing date for submission of the Tender.
	




	
	Duration of the assignment
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number and email address of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	




	Core competences role 4: Expert in facilitating climate resilience pilots and business support
Reference assignment for core competence 1
Project Implementation & Logistics Management: The Tenderer has hands-on experience in coordinating workshops, meetings, and logistical arrangements for smooth pilot execution.

	Name Tenderer 
	

	Name of the reference project
	

	Clear description of the reference assignment executed, meeting the requirements specified in paragraph 4.3.2 of the Tender Document and this Annex. The reference assignment must have been executed and/or completed within the three years prior to the closing date for submission of the Tender.
	




	
	Duration of the assignment
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number and email address of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	



	Core competences role 4: Expert in facilitating climate resilience pilots and business support
Reference assignment for core competence 2
Technical Knowledge in Climate-Resilient Agriculture: The Tenderer has a practical understanding of regenerative agriculture, climate-resilient coffee varieties, and technology adoption.

	Name Tenderer 
	

	Name of the reference project
	

	Clear description of the reference assignment executed, meeting the requirements specified in paragraph 4.3.2 of the Tender Document and this Annex. The reference assignment must have been executed and/or completed within the three years prior to the closing date for submission of the Tender.
	




	
	Duration of the assignment
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number and email address of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
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