Market orientation concerning support on Nature Based Solutions to the Kathmandu Ecological Urban Renewal (KEUR) Project
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1. Organisation: The Netherlands Enterprise Agency
The Netherlands Enterprise Agency (in Dutch: Rijksdienst voor Ondernemend Nederland, hereinafter RVO) supports entrepreneurs, NGOs, policymakers, knowledge institutes, and organisations, in order to contribute to three societal transitions: (1) climate-energy transition, (2) sustainable agriculture and food system, and (3) future proof and digital economy. RVO aims to improve collaborations and strengthen positions through funding and networks and help realize national and international ambitions with financing, networks, expertise and compliance with laws and regulations.

RVO is a government agency that operates under the responsibility of the Ministry of Economic Affairs. Our activities are carried out on behalf of various Dutch ministries and the European Union.

For more information about RVO, please visit: Netherlands Enterprise Agency | RVO.nl.

2. Project initiator 
The initiator of this project is the Partners for Water programme.

This Dutch government initiative is part of RVO and works to strengthen global water security through long-term collaboration with local stakeholders and the Dutch water sector. By supporting strategic planning and early-stage innovation, the programme aims to drive systemic change in sustainable water management and infrastructure. In this way, it helps to deliver meaningful, lasting improvements to the quality of life and the living environment.

The Partners for Water programme is commissioned by the Ministry of Infrastructure and Water Management, acting on behalf of the Interdepartmental Water Cluster.

For more information about the Partners for Water Programme, please visit: Homepage - Partners for Water.  

3. Purpose of the market orientation
With this market orientation, RVO wants to collect information which will help with specifying a likely upcoming European tender regarding this project. 

The objectives of this market orientation are:
· To identify potential parties interested in this assignment;
· To assess the feasibility of interested parties forming a team with a mix of international and local experts possessing the necessary expertise to deliver the required services;
· To gather input on the value of services that match the anticipated activities of this assignment;
· To gather insights to further refine the proposed tender content and process, with the goal of enhancing the quality of responses for the potential European upcoming tender.

4. Purpose of the project
In its Thematic Approach, Partners for Water 2022-2027 gives specific attention to the uptake and implementation of Nature Based Solutions (NBS) for increased water safety and security. In 2023 a strategic partnership was signed with the Asian Development Bank (ADB) in the form of a Letter of Intent (LoI), to support the ADB and its member countries with expertise and technical support on NBS during the project preparation phase. This assignment is formulated under this partnership.

Under the auspices of its Cities Development Initiative for Asia (CDIA), the ADB is working with Kathmandu Metropolitan City (KMC) and Lalitpur Metropolitan City (LMC), and Bakhtapur governments in Nepal to initiate a comprehensive and integrated ecological transformation of the Kathmandu Valley urban fabric, and design initial solutions for KMC, LMC, and Bakhtapur. This project, named the Kathmandu Ecological Urban Renewal (KEUR) project, is meant to serve as a demonstrative model to be expanded to Bhaktapur Municipality and the entire Kathmandu Valley, and could serve as a model for emerging cities outside Kathmandu valley, which are suffering from similar issues. Another objective is to increase the ecological and urban services in fragmented green spaces in Kathmandu, a concept that gives economic value to restoring nature and the surroundings of cultural heritage.

The main goal of the KEUR Project Preparation Study (PPS) is the development of a comprehensive infrastructure plan that includes natural elements and heritage structures. These projects aim to enhance the resilience, livability, and sustainability of Lalitpur Metropolitan City (LMC), Kathmandu Metropolitan City (KMC), and Bhaktapur. Ultimately, the aim is to improve the overall quality of life and climate resilience for the residents of the Kathmandu Valley. The PPS is being implemented in two stages:
1. Stage 1 will include data collection and in-depth review of the current situation through ADB reports, and from other development partners and other related projects in the region. A comprehensive stakeholder consultation will be carried out. Concurrently, the consultants will also conduct capacity development programs and prepare the institutional/financial capacity development roadmap that will propose short, medium, and long-term activities, custom-tailored to the city. 
2. Stage 2 will focus on further developing, to the pre-feasibility study (PFS) level the prioritized project component packages along with preliminary engineering designs as selected at Stage 1.

In 2024, the project preparation phase was awarded by the ADB to a consortium led by Group Huit, who delivered a detailed situation analysis of the project area, including its main problems and challenges, and formulated the scope of the Kathmandu Ecological Urban Renewal (KEUR) project.

In parallel, the ADB formally requested support from Partners for Water to effectively incorporate NBS for water safety and security, ecological resilience and sustainability in the KEUR PPS. A team of consultants consisting of experts on hydrology and urban planning were brought in to work with the local implementing team, with the goal of developing a systemic watershed approach and identifying avenues for implementing NBS in the KEUR project. 

A joint mission was executed in October 2024 which included field visits and meetings with the most important stakeholders, and in January a final report was delivered named “Interconnecting Nature-Based Solutions and Culture-Based Solutions for Kathmandu”. The report gives a detailed analysis of existing data and the analytical work done so far, and proposes an interconnected watershed approach using both the natural characteristics of the Kathmandu Valley and the potential of natural and cultural assets in the urban area. Some suggested directions for follow-up include the need for institutional coordination, the potential for gravity-based water systems, the critical need for sanitation and solid waste management integration, a focus on retention as opposed to drainage, and the need for sponge areas to better absorb water. 

The current challenge and the focus of this assignment is to further develop the conceptual approach and measures into concrete priority investments that can be taken up under the feasibility and conceptual design phase, and bring in a systemic view to assess the overall impact of the KEUR project. Specifically, this will entail a technical assessment of the impact on flood mitigation, groundwater recharge, biodiversity, social cohesion and well-being, and providing specialized expertise to design nature-based solutions proposed by the project in the Kathmandu urban context.

The ambition of this assignment is to maximize the potential benefits of the KEUR project components, by bringing in an applied watershed perspective and integrating NBS in the project design. It is required to assure a coordinated effort and acceptance and incorporation of recommendations in the KEUR project. For this purpose, the consultant is required to take both a proactive role in co-developing interventions and organising engagement of relevant stakeholders, and a reactive role in assessing the impact of different project components.



5. Scope of work 
The scope of the Phase II assignment will focus on:

Task 1: Develop an assessment approach that can be used to assess the impact of project components on important indicators, like flood mitigation, groundwater recharge, biodiversity, social cohesion and well-being

Key outputs
· GIS-based Resilience Impact Model for Kathmandu Valley covering seven dimensions.
· Quantified resilience benefits for individual and combined components.
· Multi-criteria benefit index to guide project design and prioritization.
· Updated and refined assessment integrated with Feasibility Study Report and Detailed Engineering Designs findings.

Task 2: Provide technical assistance on NBS to the development of the KEUR project by working together with the local consulting team and the relevant government agencies to incorporate NBS in the project design

Key outputs
· Comprehensive inventory of NBS and water pollution control measures tailored to the KEUR project.

Task 3: Further develop the watershed approach into concrete recommendations and interventions that can be incorporated in the KEUR project

Key outputs
· Fully integrated technical designs for Feasibility Study Report and Detailed Engineering Designs.
· Finalized designs and implementation guidance for both NBS and pollution control features.

Task 4: Develop and implement a balanced stakeholder engagement strategy that will be used to (i) get concrete input from relevant public and private stakeholders and (ii) validate the feasibility of recommended interventions

Key outputs
· Strengthened institutional capacity to replicate these measures in future urban renewal and river restoration initiatives.

6. Required experience 
· Team lead: First point of contact for the contracting authority and key counterpart organisations. Background in stakeholder management, urban planning, integrated landscape design, water management, hydrology or comparable profile, with experience in managing international projects. 
· Co-lead: with a background in governance, project finance, water management, hydrology or a combination.  
· Technical team: (group of) expert(s) with expertise on water infrastructure development, spatial planning, asset management, urban drainage, water system modelling, groundwater recharge, nature-based solutions, landscape design and ecology.
· Governance team: (group of) expert(s) with Nepal-specific expertise on the Nepal legal and jurisdictional system, particularly related to national, regional and local planning processes related to urban planning and water management.
· Logistical support team: (group of) expert(s) supporting the team in the logistical preparations required for the execution of this assignment, such as preparation and planning of interviews, meetings and workshops.

We are currently still in the market orientation phase. Should a tender be published and you wish to submit a proposal, we advise you to take into account that, for environmental and budgetary reasons, it is strongly encouraged to propose an expert team and role division (local/international) that minimizes the need for intercontinental travel.

7. Budget indication 
The indicative budget for this assignment is set at €300,000 – €400,000, excluding Dutch VAT and including any applicable local (foreign) VAT, as well as all other costs and/or fees. No rights may be derived from this indication.  

8. Duration of the assignment
Depending on the scope we anticipate the duration of the assignment to be one (1) year.  The aim is to run the project from February 2026 to February 2027.

9. Application
Interested companies are invited to send an expression of interest to RVO by sending an e-mail to michael.thoen@rvo.nl michael.thoen@rvo.nl of the Procurement Office and a copy to ylva.veldhuis@rvo.nl.

In your Expression of Interest, you are kindly requested to briefly address the following points:
· Information about the organisation: Please include your organisation’s website, along with a concise track record highlighting relevant experience and expertise in line with the requirements of this assignment. Additionally, kindly provide the name, position, and email address of the designated contact person.
· Reflection on the scope of work: Do you find the scope clearly defined and sufficiently comprehensive? Are there any activities you believe are missing or in need of further clarification?
· Proposed team composition and/or partners: You are requested to provide a concise overview of the proposed team and/or any partners you consider well-suited to fulfil the objectives and requirements of this assignment.
· Reflection on the requirements: Are you able to meet the stated requirements? Do you have any suggestions to revise, simplify, or expand specific elements of the requirements?
· Estimated value of services: What budget do you consider appropriate to effectively carry out the proposed activities?
· Daily rate: Please indicate the average daily rate (junior / medior / senior) for each expert position, distinguishing between international and local experts, and dividing by team. Fill in the table below (as much as possible) and add rows if needed.



















	
	Daily rate international expert (excluding Dutch VAT and including any applicable local (foreign) VAT, as well as all other costs and/or fees) 
	Daily rate local expert (excluding Dutch VAT and including any applicable local (foreign) VAT, as well as all other costs and/or fees)

	Team lead
	
	

	Co-lead
	
	

	Technical team
	
	

	Please state the expert’s position and corresponding seniority level (junior / medior / senior)
	
	

	
	
	

	
	
	

	Governance team
	
	

	Please state the expert’s position and corresponding seniority level (junior / medior / senior)
	
	

	
	
	

	
	
	

	Logistical support team
	
	

	Please state the expert’s position and corresponding seniority level (junior / medior / senior)
	
	

	
	
	

	
	
	



· Potential risks: What potential risks do you foresee executing this assignment (e.g. timeframe, budget, scope, or else)?
· Additional remarks or suggestions: Please share any other observations, recommendations, or questions you deem relevant to this assignment.

Note: please do not send a proposal. As a result of the market orientation, RVO can decide to start a follow-up process and publish an European tender.

10. Deadline
The deadline for responding to this market orientation is set at 26 September 2025. 
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