	
	
	




	
	
	



Annex 9 – Response Tenderer to award criterion 5.2.2 – Team composition

Please complete and upload this annex to respond to award criterium 5.2.2 Team composition in the Tender Document. 

Please note:
· The Tenderer is requested to complete Annex 9 for this sub-award criterion. The Tenderer’s submission for Annex 9 shall not exceed twelve (12) A4 pages. The CVs of the team members must be concise and limited to one (1) A4 per team member. Please note: if the Tenderer’s response exceeds the page limits for Annex 9 and the CVs, the extra pages will not be considered in the assessment and may affect the total number of points that can be awarded. Additionally, if the Tenderer includes a hyperlink to a website in the response, the content of that website will not be considered as part of the assessment.
· The structure of the form must not be altered, other than to add rows or additional space if needed to provide complete responses.
· Annex 9 and the CVs must be submitted as separate PDF files.

1. Expert team
The Tenderer is requested to provide an overview of the proposed expert team members, including a concise description of their professional background and experience. CVs of the proposed expert team members must be included, demonstrating relevant projects executed, for example projects comparable in scope and activities to those described in the Terms of Reference. 
Response Tenderer
Overview proposed expert team members
	Name expert
	Role
	Concise description of their professional background and experience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



In addition, the Tenderer must demonstrate that it meets or exceeds the requirements set out in Sections 3.3.
Requirements relating to the project leader and deputy project leader
The projects and activities that the experts have carried out and that states as a qualification requirement must be sufficiently clearly described in the CVs, so that the Contracting Authority can verify - without further inquiry from third parties - whether the Tenderer meets the requirement. The team members must make a substantial contribution to the execution of this assignment or the delivery of (partial) products. The project leader is part of the project team. As part of the team, he/she can also fulfil one or more of the qualifications in the team. However, this is not mandatory. Different expertise can be combined in one person.
	Requirement
	Response Tenderer

	3.3.1	The project leader and deputy team leader both have a university degree (master's level or comparable level of experience) and have at least five (5) years of experience in one or more fields of expertise mentioned under project team requirements.
	

	3.3.2	The project leader and deputy team leader both have at least five (5) years of demonstrable experience in project management and management of multidisciplinary and multicultural project teams.
	

	3.3.3	The project leader has demonstrable experience, evidenced by at least two (2) projects, similar (= € 350.000 euro excl. VAT for each project) or larger in size than the assignment described in this Tender Document, with international project management, specifically in developing countries in the South East Asian context as mentioned on the OECD DAC list (2020): 'least developed countries',' other low-income countries', 'lower and upper middle-income countries and territories'.
	

	3.3.4	The project and/or deputy project leader have/has a good local network in stakeholder fields relevant to this assignment (e.g. local and national government and knowledge institutions).
	

	3.3.5	The project leader and deputy team leader both have good written and oral command of the English language, at level B2 or higher (language level indication according to the Common European Framework of Reference for Languages).
	

	3.3.6	The project leader has good written and oral command of the Dutch language, at level B2 or higher (language level indication according to the Common European Framework of Reference for Languages).
	

	3.3.7	The project and/or deputy team leader are/is fluent in Bahasa Indonesia (both written and oral command).
	



Requirements relating to the project team members (not project leader)
The project team as a whole meets the qualification requirements as stated for the various subspecialties. These requirements do not apply to each individual consultant, but to the project team as a whole, unless stated otherwise for a specific requirement. Each qualification as listed below must be present with at least one advisor in the team.

	Requirement
	Response Tenderer

	3.3.8	Demonstrable knowledge and expertise in carrying out participatory/inclusive planning processes with active stakeholder involvement / communication (at least in two projects).
	

	3.3.9	Demonstrable knowledge and expertise in spatial planning.
	

	3.3.10	Demonstrable expertise in landscape / urban design, with the ability to visualize alternative solutions in a technically sound and attractive way, add to discussions on (positive) side effects on ecology, biodiversity, socio-economic characteristics of the area.
	

	3.3.11	Demonstrable knowledge and expertise in the fields of integrated river basin management, hydro(geo)logy, hydrologic modelling, urban drainage, land subsidence, ecology, and environmental management.
	

	3.3.12	Expertise, and demonstrable experience in applying a nature-based approach (e.g. through the principles from Building with Nature, Room for the River or comparable) and guiding discussions towards selection, design and implementation of nature-based solutions.
	

	3.3.13	Coaching experience and skills are widely available within the team.
	

	3.3.14	Demonstrable knowledge about the Indonesian planning and financing system and the division of legislative responsibilities amongst the several layers of government.
	

	3.3.15	Demonstrable experience in being involved in at least two (2) public water infrastructure preparation processes (e.g. pre-feasibility, feasibility and/or DEED phase) in Indonesian water management context (at least two (2) team members having this experience).
	

	3.3.16	Demonstrable experience of working in a South East Asian political and cultural context (at least two (2) team members with at least three (3) years of experience).
	

	3.3.17	Balanced team composition with respect to Indonesian – international experts, gender, senior - junior balance.
	

	3.3.18	Balanced team composition with respect to knowledge and expertise background: conceptual designers, engineering background, financial background, and stakeholder process oriented skills.
	

	3.3.19	Team has a good written and oral command of the English language at level B2 or higher (language level indication according to the Common European Framework of Reference for Languages) and one (1) or more of the team members possesses Indonesian language skills (native).
	




Requirements relating to flexibility, commitment, and team continuity
	Requirement
	Response Tenderer

	3.3.20	The Tenderer declares that it is willing and able to respond flexibly within the quoted budget, should it become apparent at any time that additional expertise is required. 
	

	3.3.21	The Tenderer guarantees the necessary commitment and availability of the consultants proposed in its Tender during the period of the term of the agreement, and, in the event project team members can’t be deployed anymore, ensures timely replacement by employees with a comparable profile, so that planning and lead times of the project are not affected. Costs for replacement are for the account and risk of the Tenderer.
	

	3.3.22  A change in the team must always be submitted to the Contracting Authority for approval.
	



2. Contingency plan
The Tenderer is requested to provide a contingency plan. The Tenderer’s response should demonstrate that a well-considered contingency plan is in place to ensure the continuity of activities and the achievement of results in the event of unforeseen circumstances, such as the unavailability or underperformance of team members. The plan should specifically address the following five (5) aspects:
1. The extent to which a team with relevant (i.e. in the context of this assignment) multi-year experience in Indonesia is presented;
2. The extent to which multi-year experience to guide complex stakeholder processes as those expressed in the assignment is available;
3. The extent to which experience in applying a nature-based approach in South-East Asia is available;
4. The degree of demonstrable experience with Indonesian infrastructure planning and design processes; 
5. The degree of demonstrable knowledge in working with and liaising with (International) Financial Institutes on public infrastructure financing.

Response Tenderer
<Please provide your response here>

3. Team roles and local–international balance
The Tenderer is requested to provide a description of:
1. The specific responsibilities, roles or tasks between team members connected to relevant expertise and project experience related to the tasks in the Terms of Reference. 
2. The team constitution and extent to which a diverse team with international knowledge and strong local presence and network is presented. Mastering Bahasa Indonesia (native language level) will add extra value. 
3. The allocation of resources, including the number of days (or equivalent unit of input) each proposed team member is allocated to each activity and the connection of each team member’s role and background with the activities proposed in the plan of approach / work plan.

The description should be sufficiently detailed to enable the assessment team to determine whether the proposed allocation of resources is coherent and appropriate, without including any financial figures, daily rates, or costs.
For environmental and budgetary reasons, it is strongly encouraged to propose an expert team and role division (local/international) in such a way that only limited intercontinental travel is necessary.

Response Tenderer
<Please provide your response here>
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