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Part A – Exit Plan Requirements

1. OBJECTIVE


The Exit Plan shall focus on an orderly and timely transfer of (parts of) the Services from Supplier to Europeana or a nominated successor supplier in case of (partial) termination, rescission or expiry of (parts of) the Agreement in such a way that Europeana or the successor supplier can take over the Services from Supplier on the agreed end date without interruption of Europeana’s business processes and on the understanding that Supplier will continue to perform the Services in accordance with Schedule 4 (Service Level Agreement) until Europeana or the successor supplier has taken over.

2. CONTENT
2.1. The Exit Plan shall describe at least the following items:

· project definition: objectives, method of approach, scope, deliverables, exclusions, constraints, preconditions, connection to other projects, assumptions;
· project organisation structure: people, tasks, responsibilities;

· communication plan: stakeholders, contents, frequency, method, feedback, tasks, evaluation;

· quality plan: expectations, acceptance criteria, quality management, standards, change management, reviews/tests. The quality standards shall, in principle, be equal to those defined in the Agreement, in particular Schedule 4 (Service Level Agreement) and in the Agreement;

· project controls; 

· project plan: products, activities, timings, allocation, budget, tolerances, estimated effort, disaster recovery;

· risks: categories, impact, chance, horizon, mitigation, owners.

2.2. The Exit Plan shall describe how and to what extent the following activities shall take place:

· the migration to Europeana, or any successor supplier, of Europeana Data processed by Supplier as part of the Services or stored on the systems of Supplier;

· the transfer to Europeana, or any successor supplier, of information and knowledge necessary so as to allow Europeana or the successor supplier to understand the Services and the way in which Supplier has provided the Services;

· if required by Europeana, the provision to Europeana of information describing Europeana's service requirements in sufficient detail to form the basis of an invitation to tender.
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