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[bookmark: _Toc392233773]Introduction
[bookmark: _Toc392233774]Europeana
Europeana is the operator of the Europeana service which includes, amongst others, the search portal at Europeana.eu (i.e. a search engine for the digitised collections of museums, libraries, archives and galleries across Europe) and related data services such as the Europeana Application Programming Interface (API) and the Linked Open Data pilot. 
[bookmark: _Toc392233775]Purpose
This document describes the procedure for the European Tender for hosting services by Europeana. It is meant as a guide for interested tenderers for composing their proposal. It provides you with the procedural rules and guidelines in order to find the best offer for Europeana.
[bookmark: _Toc392233776]Scope
The scope of this tender will consist of three types of Services:
1. Operational Services: During the Operational Phase the Supplier to be selected will provide the cloud hosting services and maintenance services necessary to maintain the Europeana website service;
2. Migration Services: During the initial Migration Phase the Supplier to be selected will provide the migration services in order to transfer the current Europeana hosted web environment to the hosted environment provided by Supplier; 
3. Exit Services: During the Exit Phase the Supplier to be selected will provide exit assistance in order to assure a seamless transfer of the Europeana web environment from the hosted environment provided by the Supplier to be selected to the environment of a new successive supplier or Europeana itself.
[bookmark: _Toc392233777]Service description
The service is about operating a platform that will host Europeana´s digital infrastructure. This infrastructure is comprised of a set of interconnected tools and services upon which Europeana´s business processes are provisioned. These processes include ingestion of incoming cultural heritage data (metadata and content), publication of these data, and provisioning the Europeana API, the Europeana Portal and other products providing access to the published data. The service will provide a platform to run this infrastructure, to support its continuous integration with new software developed by Europeana and partners, and potentially to provide parts of the development and testing environments used to develop this software.
1 [bookmark: _Toc392233778]Tendering procedure
[bookmark: _Toc392233779]Procedure
Europeana has decided to use a public European Tender procedure as described in the Aanbestedingswet 2012 (AW2012) article 2.26. The main reasons for this choice are:
· Europeana expects that only a limited number of providers is able to provide the requested services because of the rather complex nature of the Europeana web services and the specific requirements Europeana needs.
· Since both private and public cloud solutions might apply and it is not upfront clear which direction offers the best solution, providers of both types are invited to tender. By making it a public tender, every provider can make its own decision to make an offer or not.
· Europeana has paid much attention to make sure that the workload for providers to participate in this tender is minimal, by providing electronic forms that, as much as possible, need only be filled in.
[bookmark: _Toc392233780]Timetable
Europeana wants to execute this Tender procedure according to the following timetable. It should be noted that this table is just an guideline. Dates may change in the course of the procedure.

	Milestone
	Deadline
	Explanation

	Tender publication
	July 4th, 2014
	

	Deadline for additional information requests
	August 4th, 2014
14:00 hours
	See paragraph 2.4 for additional information

	Deadline for additional information
	August 11th, 2014
	

	Deadline for dispatching tenders
	August 18th, 2014
14:00 hours
	See paragraph 2.11 and further for additional information

	Opening session
	August 18th, 2014
	The opening session will NOT be open for any audience.

	Invitation for Presentations sent
	August 28th, 2014
	Estimated

	Presentations (on invitation)
	September 4th, 2014
	Estimated

	Notification of preliminary outcome of the Tender to all Tenderers
	September 8th, 2014
	Estimated

	Proof of Concept (accepted)
	October 31st, 2014
	See paragraph 2.8 for additional information

	Signature of the contract for the required services
	October 31st, 2014
	Estimated

	Notification of the final outcome
	October 31st, 2014
	Estimated

	Start of the operational phase
	January 1st, 2015
	Mandatory


Table 1 Timetable for the tender procedure
[bookmark: _Toc392233781]Lots
This call for tender has not been divided into separate lots, but is composed of one singular lot.
[bookmark: _Toc392233782]Additional information
For additional information, Tenderers may send their questions by e-mail to the following address: Europeana-tender@vka.nl. For all questions the form in Appendix G, Europeana - PETP - Hosting services - Appendix G - Question form.docx must be used. Questions will be answered by publishing a Notification of Information. Only questions that have been submitted before August 4th, 14:00 hours, will be answered.
[bookmark: _Toc392233783]Exclusion criteria
Requirement: In order to participate in this tender, tenderers must not be in one of the situations described in points 2 (two) and (3 (three) of Appendix B, Europeana - PETP - Hosting services – Appendix B - SelfDeclaration form.pdf. Proof of the above is to be provided by Tenderer by providing a signed copy of the Self declaration. In case a legally signed copy of the Self declaration is not part of a Tender, this Tender will not be selected for any further evaluation.
[bookmark: _Toc392233784]Selection criteria
Tenderers must have the overall capabilities (technical & professional, economic & financial, and legal) to perform the contract. If any of the selection criteria listed below are not fulfilled, tenders may not be selected for evaluation.
[bookmark: _Toc392233785]Technical and professional capacity
Requirement 1: Tenderers must have experience in providing ICT Hosting services, thus exhibiting to hold the competences necessary to perform the services requested by Europeana. Tenderer has to prove to hold the following core competences:
Supplier will have a proven core competency in running a top-tier data data center designed to deliver secure hosting solutions, collocation facilities and ICT resources for international businesses;
Supplier will have a proven core competence in running private and enterprise IaaS and PaaS solutions that are highly available, flexible and scalable;
Supplier will have a proven core competence in serving businesses with IaaS and PaaS solutions of at least the volume (in terms of CPU count and memory) specified in the Appendix A1, Europeana - PETP - Hosting services - Appendix A1 - Technical Specifications, for the purposes of hosting Java-based environments;
Supplier will have a proven core competence in hosting production-critical highly available systems;
Supplier will have a proven core competence in providing businesses with 24x7 support for the hosting solutions with guaranteed response time, monitoring & service desk, incident management systems and personnel and reporting tools;
Supplier will have a proven core competence in providing Java development teams with operations support and consultation around migrating to cloud-based hosting and customizing legacy applications to allow this migration.

Proof of the above is to be provided for each of the competences by a Description of a service as it has been delivered by Tenderer with a cumulative value of € 200.000,- or greater implemented in the period between January 2011 and June 2014 specifying the value, dates and recipients (including contact information) of the services provided including a brief summary of the type of services and the delivery model used; 
For this description Tenderer must use the Reference form (Europeana - PETP - Hosting services - Appendix F - Reference form.docx) to provide proof for each of the competences mentioned in paragraph 2.5.2, Competences. Tenderer is allowed to apply the same service reference for more than one, or even all competences. To do so, Tenderer mentions on the reference form all core competences to which that particular reference applies. Tenderer may submit one to six reference sheets to make sure that at least every core competence is covered by at least one of the references.

Requirement 2: Tenderers must have a functioning quality management system related to the provision of services as stated in the technical specifications.
Proof of the above is to be provided by a copy of a valid quality management certificate (ISO 9001:2012 or equivalent);
[bookmark: _Toc392233786]Economic and financial capacity
Requirement:
The tenderer must be in a stable financial position and have the financial capacity to provide the required services. The tenderer must have an average annual turnover of at least € 500.000,- for each of the past two financial years for which accounts have been closed. Proof of the above is to be provided by the Signed tenderer declaration, found in Appendix B, Europeana - PETP - Hosting services – Appendix B – Self Declaration form.pdf.
Factual proof
Factual proof will be requested only from the successful Tenderer and must be produced upon such a request within three weeks. This factual proof contains copies of the balance sheets and economic outturn (profit & loss) statements covering at least the last two years for which accounts have been closed where publication of them is required under the company law of the country in which the economic operator is established. These documents must be produced and/or certified by certified auditors or similar operators or as required by the law of the country where the economic operator is established;
If the tenderer is unable to provide the aforementioned documents, e.g. if publication of these is not required under the company law of the country in which the economic operator is established, other documentation, proving the stable financial position may be acceptable. Such other proof may be a letter/statement by certified auditors confirming the required financial data or the financial stability of the respective economic operator.
[bookmark: _Toc392233787]Legal capacity
Requirement: The tenderer must prove that they are authorised to perform the contract under national law. Proof of the above is to be provided by (a copy of) a certificate of registration in the relevant trade or professional registers in the country of establishment/incorporation. 
[bookmark: _Toc392233788]Award criteria
Tenderers who have proved their eligibility to tender on the grounds of the exclusion criteria and have demonstrated the appropriate capacity to perform the contract on the grounds of selection criteria, will be assessed solely on the basis of the award criteria, which serve to identify the most economically advantageous tender (MEAT).
The following award criteria will be applied:

	Criterium
	Weighting

	Quality
	40

	Price
	50

	Presentation
	10

	Total number of points
	100



The award will be based on the following formula:
Total score = Qt + Pc + Ps

Where:
Qt is the Quality score of the Tenderer
Pc is the Price score of the Tenderer
Ps is the Presentation score of the Tenderer
[bookmark: _Toc392233789]Quality score
The Quality score (Qt) for each Tender is calculated using the following formula:
Qt = (Q% / 100%) * 40

Where:
Q% is the percentual score of the Tender accumulated from the Wishes and Wishes+.
The maximum percentage available from the Wishes and Wishes+ is 100%.
The Wishes and Wishes+ and their relative weights are described in Appendix A the
Requirements list, Europeana - PETP - Hosting services – Appendix A - Technical Requirements.xlsx. Tenderer must fill out this Technical Requirements list.

In the Requirements list 4 (four) types of items are listed: Requirements, Wishes, Wishes+ and Questions. Each type is described below. Tenderer must fill out the blue fields of columns F and H of the Requirements list.

Type ‘R’: All items marked with an ‘R’ in the column ‘Type’ are knock-out requirements. If a Tenderer does not comply to a requirement marked ‘R’, then his Tender will be excluded from the selection procedure. Tenderer complies with a requirement by filling out a ‘1’ in the YES/NO column of the Requirements list (Column F of Appendix A).

Type ‘W’: All items marked with a ‘W’ are wishes. Tenderer may (at his own choosing) comply to or deny the wishes by marking a ‘1’ or ‘0’ in the YES/NO column (F). When Tenderer complies to a Wish, his Tender gains the number of points stated in the column ‘Score’ (column E) for the Quality score. To gain the points, the wish must be complied to completely. Partial compliance is not possible. All Wishes that a Tender complies to, are considered to be part of the total Services due and to be contained in the Price of the Tender. No other costs are allowed then specified and calculated in the Total cost sheet (Appendix C, Europeana - PETP - Hosting services – Appendix C - Total costs form).

Type ‘W+’: All items marked with a ‘W+’ are Wishes Plus. The basic difference between a standard Wish and a Wish+ is, that the score for a Wish+ is determined by Europeana by comparing the answers of all Tenders for each specific Wish+. The best answer will get the full amount of points stated in the Score column. All other Tenders will receive the points pro rato to the quality of their answer compared to the best answer. Tenderer fills out a ‘1’ in the YES/NO column (F) and explains how the W+ is being delivered in the Answer-column (H). Since the amount of space is rather limited, Tenderers may deliver answers in separate documents and put the correct reference to the document (and paragraph) containing the answer in the ANSWER column (H).

Type ‘Q’: All items marked with a ‘Q’ are Questions. All Questions must be answered according to the instructions in the question. In case a Tenderer does not answer all questions, his Tender will be laid aside and will not be considered for further evaluation and appreciation. Tenderers will not receive points for the answers to questions, but the answers are used to verify whether the Tender is correct, truthful, consistent, complete and of sufficient quality. Indirectly, the answers to Questions will influence the appreciation of the Wishes+. Tenderer fills out a ‘1’ in the YES/NO column (F) and answers the question in the ANSWER column (H). Since the amount of space is rather limited, Tenderers may deliver answers in separate documents and put the correct reference to the document (and paragraph) containing the answer in the ANSWER column (H).

Requirement: Tenders scoring less than 50% (Q%) of the overall quality total will be excluded from further evaluation.

Europeana appreciates answers to be brief and concise. Long answers will not be appreciated better, but generally appreciated worse than brief and to the point answers.
[bookmark: _Toc392233790]Price score
The Price score (Pc) for each Tender will be calculated by comparing the Tender Price to the Tender with the lowest Price. The Tender with the lowest Price will receive the maximum amount of points on Price (50 points), where the Tender that has a Price that is equal to the Top Price or even higher, will receive zero points. The Top Price (TP) is the maximum price set by Europeana or twice the Lowest Price, whichever is the lowest.
 All Tenders that have a Price between the Lowest Price and the Top Price will receive points that are relative to the difference. The Price score for each Tender will be calculated using the following formula:
Pc =	(TP – TCt)
------------------------ x 50
(TP – TClow) 

Where:
TP is the maximum costs allowed, which has been determined by Europeana to be € 250.000,- or twice the Lowest Price, whichever is the lowest. Exceeding this maximum leaves the Tenderer with no points at all on the Price score.
TClow is the total amount of costs of the Tender with the lowest price offer.
TCt is the total amount of costs of the Tender.

The total costs of each Tender will be calculated on the basis of the financial scenario indicated in the Total Cost sheet, Appendix C, Europeana - PETP - Hosting services – Appendix C - Total costs form.xlsx. Instructions how to fill out this form are specified in this form itself. Tenderer should read them carefully. 
[bookmark: _Toc392233791]Presentation score
Based upon the scores for Quality and Price a preliminary ranking will be calculated. The top four Tenderers will be invited to present and explain their Tender in a session at the Europeana premises. In case of an equal score situation where more than four Tenderers qualify for the top four positions in the preliminary ranking, all qualifying Tenderers will be invited. In case the gap between a specific Tenderer and the preliminary top ranked Tenderer is too large to be closed with even the maximum Presentation score, that specific Tenderer will not be invited, because that Tenderer will have no chance to win the Tender.

A selected team of Europeana experts will appreciate and compare the Presentations according to the following guidelines:
· The extent to which the offered solution(s) comply with the way of working and the processes of Europeana;
· The extent to which the Tenderer is able to present a clear and coherent picture of the Services to be delivered by Tenderer, the governance, the maintenance and the co-operation with Europeana;
· The extent the offered solution will require from Europeana changes and customisation of the current software and services (NB: less is better);
· The manner in which the Migration Services will be carried out and what warranties that will provide to Europeana;
· The manner in which Tenderer will provide and handle the requested flexibility regarding size, dimension and functionality.
The final score for each Tenderer presentation (Ps) will be established by the Europeana expert team attending the Presentations based upon consensus. 
[bookmark: _Toc392233792]Preliminary notification and standstill period
After the notification of the preliminary outcome of the Tender has been sent to all Tenderers, a 20 days standstill period will be taken into account by Europeana. Any Tenderer that wants to file a complaint about the outcome of this Tender procedure, must do so by having instituted preliminary relief proceedings (‘kort geding’) before the District Court of The Hague before the end of the 20 days standstill period. Failure to timely do so, will waive Tenderer’s legal rights to complaint.
[bookmark: _Toc392233793]Proof of Concept
Based on the preliminary outcome, the top ranked Tenderer is invited to proof his Tender with a Proof of Concept (POC). This PoC should demonstrate the correct operation of the complete functionality of the Tender as described in the Requirements list (appendix A). 
The acceptation criteria for the PoC will be established after mutual deliberation and consensus between Europeana and the PoC Tenderer.
Failure to meet the PoC acceptance criteria, results in the PoC Tender being rejected. In case of such failure, no payments for any costs related to the PoC are due by Europeana. 

After rejection, the scores of the remaining Tenders will be recalculated, if necessary (an) additional Presentation(s) will be held, a new preliminary ranking will be made and the procedure of preliminary notification, standstill period and PoC will be repeated with the new preliminary top ranked Tenderer.
The Proof of Concept must be successfully finished ultimately on October 31st, 2014. In case of a rerun, a reasonable new deadline will be set.
[bookmark: _Toc392233794]Consortia and subcontracting
[bookmark: _Toc392233795]Consortia
Consortia of economic operators are authorised to submit a Tender. Each individual organisation is allowed to participate in one Tender only. Each participant in a consortium is individually liable for the complete content of the Tender, the subsequent contract and all obligations thereof. Each member of a consortium has to submit a fully filled out Self Declaration form (Appendix B) and specify the character of the consortium.
[bookmark: _Toc392233796]Subcontracting and applicable thresholds
The Tenderer may subcontract the tasks specified in the technical specifications to other economic operators. In all cases the Tenderer is fully liable for the complete content of the Tender, the subsequent contract and all obligations thereof. Subcontracting the amount of more than 30% of the total contract value to a single economic operator is not allowed. Instead a consortium must be formed. The Tenderer has to submit a fully filled out Self Declaration form (Appendix B) and specify the character of the subcontract(s).
[bookmark: _Toc392233797]Submitting a Tender
In order to submit a Tender, a Tenderer sends all the requested Tender documents by e-mail to the following address: Europeana-tender@vka.nl. Tenders must be submitted no later than August 18th, 14:00 hours. Tenders received after that time will not be taken into account for valuation and appreciation.
[bookmark: _Toc392233798]Acceptance term
The tender shall remain open for acceptance by Europeana for a period of 6 months from the date specified for its return. The contract will come into force ultimately on January 1st, 2015.
[bookmark: _Toc392233799]Conditions
The very fact of submitting a Tender in response to this call for tenders implies that you:
· Accept all terms and conditions as stipulated in this `Invitation to Tender` and its annexes;
· Submit your Tender at your own costs. Europeana is not due any costs for your Tender or any activity that is part of the Tendering procedure, except for a successful Proof of Concept;
· Waive your own terms of business;
· Accept the model contract in Appendix D, Europeana - PETP - Hosting services - Appendix D – Concept Agreement;
Variations on the requirements of the technical specifications are not allowed.
Europeana reserves the right to decline without further comment any tender that does not accept its model contract.
[bookmark: _Toc392233800]Content of the Tender
[bookmark: _Toc392233801][bookmark: _Toc364254791][bookmark: _Toc364255007][bookmark: _Toc364255130][bookmark: _Toc364255614]Documents 
Tenderers must submit a complete set of documents. The set of documents should be sent to the following e-mail address: Europeana-tender@vka.nl. Tenders must be comprised of the following important elements:
· Application form, fully filled out and legally signed (Appendix E). 
· Requirements list, fully filled out and legally signed (Appendix A);
· Self Declaration, fully filled out and legally signed (Appendix B). In case of a consortium, one for every member of the consortium;
· Total cost sheet, fully filled out and legally signed (Appendix C);
· One or more Reference form(s), fully filled out and legally signed (Appendix F);
· Technical proposal;
· Additional documents, that contain answers to the questions in the Requirements list.
All documents must be written in English.
[bookmark: _Toc392233802]Technical proposal
Tender must submit a brief description (5 A4 pages maximally) of the solution Tenderer proposes. The description provides a clear insight of the components, the architecture, the interfaces, characteristics, benefits, risks and possibilities. The technical proposal must consist of a clear and comprehensive response to all requirements of the technical specifications.
[bookmark: _Toc392233803]Financial proposal
The financial proposal shall be based on the Total Cost sheet found in Appendix C and must be filled out according to the instructions contained therein. Please note that:
· The Total Cost sheet must be signed by a legal representative of the tenderer.
· Financial proposals will be compared on the basis of the total costs as derived from the financial scenario laid out in the Total Cost sheet.
· Prices must be quoted inclusive of all costs and expenses directly and indirectly related to the performance of the contract, such as the cost of administration, backstopping, contract management, contact person and other support staff, costs incurred by travel etc. These costs will not be reimbursed separately and they should be included in the tariffs proposed by the tenderer in its financial proposal.
· All prices must be quoted in Euro.
· The financial proposal shall exclude all duties, taxes and other charges (including VAT/BTW).
· The financial proposal should be completely unambiguous and will be disqualified if it contains any statements preventing an accurate and complete comparison of the offers (such as “To be discussed”, “Depending on x”, etc.) or referring to external circumstances (such as an already existing but separate contract).
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