Annex 4 References Statement

The Tendering Authority has set the following core competence, which demonstrate experience with essential aspects of the assignment:

	Competency 1:

Owner’s Scope Development -Site Characterization Management & procurement
	Demonstrated experience as TSO, Owner's Engineer or equivalent in managing comprehensive site selection and characterization processes for new-build NPPs.


Ability to develop, procure and manage site investigation contracts, including soil investigations (CPTs, boreholes), topographical surveys, and environmental baselining.

	Competency 2:

Owner’s Scope Development -Site Characterization Expertise
	Expertise in geotechnical, hydrological, seismic and environmental investigations leading to site suitability reports accepted by national regulators.


	Competency 3:

Owner’s Scope Development

Logistics infrastructure development
	Proven experience in developing master plans and transportation infrastructure design for LNPP or large industrial or infrastructural sites. (>500M euro projects) This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 

	Competency 4:

Owner’s Scope Development

Logistics infrastructure development
	Proven experience as TSO, Owner's Engineer or equivalent in engineering and design of temporary and enabling works (e.g. access roads, laydown areas, construction utilities, Marine Offloading Facility (MOLF), coastal protection).

Experience and expertise in planning (probabilistic & deterministic) and cost evaluation.

	Competency 5:

Owner’s Scope Development

Enabling works management & oversight
	Proven experience in managing delivery of construction and commissioning of pre-nuclear works, aligned with regulatory and environmental requirements.


	Competency 6:

Owner’s Scope Development

Dutch Licensing & permitting
Expertise & experience
	Strong background in Dutch permitting and consenting frameworks, including Environmental Impact Assessment (EIA), zoning, building and water permits.

Experience and expertise in planning (probabilistic & deterministic).

	Competency 7:

Owner’s Scope Development

Dutch Licensing & permitting
management & oversight
	Track record of successfully supporting as TSO, Owner's Engineer or equivalent the totality of conventional regulatory processes for large capital infrastructure or energy projects (>€500M) in the Netherlands. This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 

Coordination of multi-disciplinary inputs to licensing deliverables and public consultation.

	Competency 8:

Owner’s Scope Development

Early Engineering and Design
Development civil structures in the Netherlands 
	Proven track record for a role as TSO, Owner's Engineer or equivalent for a large infrastructure or energy project in the Netherlands (>€500M). This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 

	Competency 9:

Owner’s Scope Development

Management Requirements
	Proficiency in project controls, interface management, and aligning contractor/vendor scopes to owner responsibilities for a LNPP.

	Competency 10:

Owner’s Scope Development

Foundations design in the Netherlands
	Experience with civil and structural design of large-scale facilities in the Netherlands, with deep understanding of soil-structure interaction, Dutch building codes, and water table considerations.


	Competency 11:

Owner’s Scope Development

Foundations design LNPP
	Demonstrated capability to develop foundation design and licensing documentation for a NPP.
Experience and expertise in planning (probabilistic & deterministic) and cost evaluation.

	Competency 12: 

LNPP Procurement and Technology Selection 

Operator Experience & requirements
	Extensive knowledge and expertise in Nuclear Operations.

Familiarity with operating procedures, maintenance planning, and human factors engineering.

Skilled in drafting Nuclear Operations bid packages (BIS, RFP/RFQ) and developing qualification and evaluation framework

	Competency 13:

LNPP Procurement and Technology Selection 

Procurement strategy Development
	Track record in defining and delivering procurement advice and implementing this in strategies, tender and Agreement documents for major infrastructure, energy or nuclear projects. (>€500M per project). This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 

Experience in contract management & enactment for project.

	Competency 14:

LNPP Procurement and Technology Selection 

Procurement & contracting experience and expertise
	Experience with different contracting and delivery models (including, but not limited to EPC, BOO, PPP, G2G).

Skilled in drafting commercial bid packages (BIS, RFP/RFQ) and developing qualification and evaluation frameworks.


	Competency 15:

LNPP Procurement and Technology Selection

NPP technology expertise
	In-depth knowledge and experience of current reactor designs (EPR, AP1000) and their global track records. Advised on minimal 1 LNPP new-build project as TSO, Owner's Engineer or equivalent.

Familiarity with IAEA safety requirements, EUR, WENRA guidelines, and integration with national frameworks.

	Competency 16:

LNPP Procurement and Technology Selection

NPP technology procurement
	Demonstratable Capability to evaluate reactor technology options against criteria like CAPEX/OPEX, contractual incentives and obligations, licensing feasibility, safety performance, vendor support models.

Skilled and experience in drafting NPP technology bid packages (BIS, RFP/RFQ) and developing qualification and evaluation frameworks.

	Competency 17:

LNPP Procurement and Technology Selection

Nuclear Fuel and Nuclear Waste Management
	Track record of developing a strategy and implementation plan for the full fuel cycle (front- and back end).


	Competency 18:

LNPP Procurement and Technology Selection

decommissioning
	Experience and expertise in evaluating decommissioning plans for LNPP’s

	Competency 19:

LNPP Procurement and Technology Selection

Fuel contracting
	Capability to draft and negotiate nuclear fuel contracts with delivery vendors.

Skilled in drafting nuclear fuel bid packages (BIS, RFP/RFQ) and developing and developing qualification and evaluation frameworks.

	Competency 20:

LNPP Procurement and Technology Selection

Conventional/ site specifics requirements
	Experience as TSO, Owner's Engineer or equivalent in drafting and setting requirements relating to the site specific design.

Skilled in drafting bid packages (BIS, RFP/RFQ) and developing qualification and evaluation frameworks.


	Competency 21:

LNPP Procurement and Technology Selection

Conventional/ site specifics expertise and experience
	In depth knowledge of site specific design aspects of a LNPP.

Ability to tailor nuclear vendor design inputs to national and site-specific conditions, including grid connection, cooling systems, seismic risk, and local environmental constraints. 

Experience and expertise in planning (probabilistic & deterministic) and cost evaluation. 

	Competency 22:

LNPP Procurement and Technology Selection

Commercial evaluation
	Experience in supporting the commercial evaluation of NPP vendors, including lifecycle cost modelling, vendor financing options, and public-private risk allocations.



	Competency 23:

LNPP Procurement and Technology Selection

Project financing
	Proficient in (advising on) structuring project financing mechanisms for major infrastructure, energy or nuclear projects (>€500M per project), including engagement with potential external financing parties.
This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 

	Competency 24:

LNPP Procurement and Technology Selection

procurement
	Demonstratable experience in commercial procurement for a LNPP.

Skilled in drafting bid packages (BIS, RFP/RFQ) and developing qualification and evaluation frameworks.


	Competency 25:

LNPP Procurement and Technology Selection

Commercial Terms
	Experience in drafting the Heads of Terms for the procurement of a major infrastructure, energy or nuclear project. (>€500M) 
This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 

	Competency 26:

LNPP Procurement and Technology Selection

Westinghouse experience
	Demonstratable experience as TSO, Owner's Engineer or equivalent in a LNPP new build project with Westinghouse as main contractor (procurement/construction of an AP1000).

	Competency 27:

LNPP Procurement and Technology Selection

EDF experience
	Demonstratable experience as TSO, Owner's Engineer or equivalent in a LNPP new build project with EDF as main contractor (procurement/construction of an EPR).

	Competency 28:

PMO Development

Project control & monitoring
	Proven track record of development of a PMO structure and organisation for a LNPP new build project. 

Expertise in developing and implementing performance dashboards, KPIs, and reporting tools across large-scale infrastructure portfolios.

Experience with risk management frameworks, probabilistic risk assessments (PRA), and interface oversight.

	Competency 29:

PMO Development

Quality Assurance
	Experience and expertise in designing & monitoring quality assurance programs in a nuclear regulated environment.

	Competency 30:

Knowledge transfer & Training
	Demonstratable experience in providing knowledge transfer and training.




You will provide one reference statement per core competency according to the model below. If the reference also reflects another core competency, the same reference may be used.

	Reference statement

	Name Tenderer
	     

	Description
	Tenderer has independently gained experience with the following core competencies:

	
	1. Demonstrated experience as TSO, Owner's Engineer or equivalent in managing comprehensive site selection and characterization processes for new-build NPPs.

Ability to develop, procure and manage site investigation contracts, including soil investigations (CPTs, boreholes), topographical surveys, and environmental baselining.
	Yes / No 


	
	2. Expertise in geotechnical, hydrological, seismic and
environmental investigations leading to site suitability reports accepted by national regulators.
	Yes / No 


	
	3. Proven experience in developing master plans and transportation infrastructure design for LNPP or large industrial or infrastructural sites. (>500M euro projects) This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 
	Yes / No 


	
	4. Proven experience as TSO, Owner's Engineer or equivalent in engineering and design of temporary and enabling works (e.g. access roads, laydown areas, construction utilities, Marine Offloading Facility (MOLF), coastal protection).

Experience and expertise in planning (probabilistic & deterministic) and cost evaluation.
	Yes / No 


	
	5. Proven experience in managing delivery of construction and commissioning of pre-nuclear works, aligned with regulatory and environmental requirements.
	Yes / No 


	
	6. Strong background in Dutch permitting and consenting frameworks, including Environmental Impact Assessment (EIA), zoning, building and water permits.

Experience and expertise in planning (probabilistic & deterministic).
	Yes / No 


	
	7. Track record of successfully supporting as TSO, Owner's Engineer or equivalent the totality of conventional regulatory processes for large capital infrastructure or energy projects (>€500M) in the Netherlands. This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 

Coordination of multi-disciplinary inputs to licensing deliverables and public consultation.
	Yes / No 


	
	8. Proven track record for a role as TSO, Owner's Engineer or equivalent for a large infrastructure or energy project in the Netherlands (>€500M). This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 
	Yes / No 


	
	9. Proficiency in project controls, interface management, and aligning contractor/vendor scopes to owner responsibilities for a LNPP.
	Yes / No 


	
	10. Experience with civil and structural design of large-scale facilities in the Netherlands, with deep understanding of soil-structure interaction, Dutch building codes, and water table considerations.
	Yes / No 


	
	11. Demonstrated capability to develop foundation design and licensing documentation for a NPP.
Experience and expertise in planning (probabilistic & deterministic) and cost evaluation.
	Yes / No 


	
	12. Extensive knowledge and expertise in Nuclear Operations.

Familiarity with operating procedures, maintenance planning, and human factors engineering.

Skilled in drafting Nuclear Operations bid packages (BIS, RFP/RFQ) and developing qualification and evaluation framework.
	Yes / No 


	
	13. Track record in defining and delivering procurement advice and implementing this in strategies, tender and Agreement documents for major infrastructure, energy or nuclear projects. (>€500M per project). This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 

Experience in contract management & enactment for project.
	Yes / No 


	
	14. Experience with different contracting and delivery models (including, but not limited to EPC, BOO, PPP, G2G).

Skilled in drafting commercial bid packages (BIS, RFP/RFQ) and developing qualification and evaluation frameworks.
	Yes / No 


	
	15. In-depth knowledge and experience of current reactor designs (EPR, AP1000) and their global track records. Advised on minimal 1 LNPP new-build project as TSO, Owner's Engineer or equivalent.

Familiarity with IAEA safety requirements, EUR, WENRA guidelines, and integration with national frameworks.
	Yes / No 


	
	16. Demonstratable Capability to evaluate reactor technology options against criteria like CAPEX/OPEX, contractual incentives and obligations, licensing feasibility, safety performance, vendor support models.

Skilled and experience in drafting NPP technology bid packages (BIS, RFP/RFQ) and developing qualification and evaluation frameworks.
	Yes / No 


	
	17. Track record of developing a strategy and implementation plan for the full fuel cycle (front- and back end).
	Yes / No 


	
	18. Experience and expertise in evaluating decommissioning plans for LNPP’s.
	Yes / No 


	
	19. Capability to draft and negotiate nuclear fuel contracts with delivery vendors.

Skilled in drafting nuclear fuel bid packages (BIS, RFP/RFQ) and developing and developing qualification and evaluation frameworks.
	Yes / No 


	
	20. Experience as TSO, Owner's Engineer or equivalent in drafting and setting requirements relating to the site specific design.

Skilled in drafting bid packages (BIS, RFP/RFQ) and developing qualification and evaluation frameworks.
	Yes / No 


	
	21. In depth knowledge of site specific design aspects of a LNPP.

Ability to tailor nuclear vendor design inputs to national and site-specific conditions, including grid connection, cooling systems, seismic risk, and local environmental constraints. 

Experience and expertise in planning (probabilistic & deterministic) and cost evaluation. 
	Yes / No 


	
	22. Experience in supporting the commercial evaluation of NPP vendors, including lifecycle cost modelling, vendor financing options, and public-private risk allocations.
	Yes / No 


	
	23. Proficient in (advising on) structuring project financing mechanisms for major infrastructure, energy or nuclear projects (>€500M per project), including engagement with potential external financing parties.
This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 
	Yes / No 


	
	24. Demonstratable experience in commercial procurement for a LNPP.

Skilled in drafting bid packages (BIS, RFP/RFQ) and developing qualification and evaluation frameworks.
	Yes / No 


	
	25. Experience in drafting the Heads of Terms for the procurement of a major infrastructure, energy or nuclear project. (>€500M) 
This is a project where the total value exceeds 500 million. Tenderer should have experience in such large projects e.g. as a co-contractor or sub-contractor. 
	Yes / No 


	
	26. Demonstratable experience as TSO, Owner's Engineer or equivalent in a LNPP new build project with Westinghouse as main contractor (procurement/construction of an AP1000).
	Yes / No 


	
	27. Demonstratable experience as TSO, Owner's Engineer or equivalent in a LNPP new build project with EDF as main contractor (procurement/construction of an EPR).
	Yes / No 


	
	28. Proven track record of development of a PMO structure and organisation for a LNPP new build project. 

Expertise in developing and implementing performance dashboards, KPIs, and reporting tools across large-scale infrastructure portfolios.

Experience with risk management frameworks, probabilistic risk assessments (PRA), and interface oversight.
	Yes / No 


	
	29. Experience and expertise in designing & monitoring quality assurance programs in a nuclear regulated environment.
	Yes / No 


	
	30. Demonstratable experience in providing knowledge transfer and training.
	Yes / No 


	
	Terms of reference, description of activities and delivered results (content per core competence):
     

	
	Company name of referent
	     

	
	Assignment value
	      excl. VAT

	
	Duration of the assignment
	From  ..-..-....  until  ..-..-....

	Other details
	     





	To be completed by referee (client)

	Comments:
	




	Organization:
	

	Name referee:
	

	Telephone number:
	

	E-mail address referee:
	

	Function referee:
	

	Signature for approval referee: 
	Please note that the signature, with date, of the referent (the client) is not yet required to be provided by the Tenderer at the time of tendering. Contracting authority will only request this from the winner of the tender.

	Place and date:
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