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[bookmark: _Toc150870065]Appendix 2 – Cluster 2 - Questionnaire Track Defects
(answers in English or Dutch)


	Contact information of the Respondent

	Company name
	

	Name contact person 
	

	Phone contact person 
	

	E-mail contact person 
	

	Address 
	

	Postal code 
	

	City 
	

	Country
	


1. [bookmark: _Toc150870066]Introduction
Refer to the RFI for further information on the Track Defects related terms and definitions used in this questionnaire.

	1A
	Can you give a concise description of your organization and the services it currently offers in the field of Track Defects


	Answer


	
1. Contracting train measurement and manual measurement
ProRail considers different approaches of the contractual distribution of the total scope of measurements: Train Track Defects and Ultrasonic Manual Measurement.


	2A
	Do you intend to register if a tender is published in which ProRail aims to contract both the train measurements for track defects (by means of Ultrasonic, Eddy Current and Video Image) and the Ultrasonic Hand Measurement (follow-up of train measurements AND the annual program on switches and bridges) for the period of operation of probably 2030 until 2045? 
(See RFI for volume indication)

	YES / NO + Clarify




	

	2B
	Do you intend to register if a tender is published in which ProRail aims to contract the train measurements of track defects (by means of Ultrasonic, Eddy Current and Video Image) and part of the Ultrasonic Manual  Measurement (ONLY follow-up of train measurements) for the period of 2030-2045?

(See RFI for volume indication)

	YES / NO + Clarify







	2C
	Do you intend to register if a tender is published in which ProRail aims to contract part of the Ultrasonic Manual Measurement (ONLY the annual program on switches and bridges) for the implementation period of 2030-2045?

(See RFI for volume indication)

	YES / NO + Clarify




Modularity
[bookmark: _Hlk196731064][bookmark: _Hlk196731123]ProRail aims to create a contractual option to have one or more (yet to be determined) measurement systems installed on the measurement vehicle for this cluster after granting the contract. Examples of possible measurements are described in Chapter 3 of the RfI. Four approaches are to be expected, which can be implemented depending on the necessity and (contractual) situation. Working agreements between the parties involved are necessary to ensure a smooth implementation. 
A) The contracted party makes space for a new measurement system on the vehicle. The measurement system of a third party is installed on the vehicle. The contracted party facilitates that the appointed third party can take care of the operation.  
B) ProRail purchases the measurement system and requests the contracted party to take care of the operation (carrying out measurements, maintenance, possible calibration, processing measurement data, supplying measurement data); 
C) ProRail prescribes the measurement system of a third party and asks the contracted party to purchase the measurement system and take care of the operation; 
D) The contracted party chooses and purchases the measuring system and also takes care of the operation.

	[bookmark: _Hlk149725548][bookmark: _Hlk196731207]3A
	What concerns do you have for such a set-up, in which one or more measurement systems that have yet to be determined are to be included after granting the contract?


	
Answer


	

	3B
	Do you see opportunities in this set-up, that would make the tender more appealing for you?

	
YES / NO + Clarify


	
Availability
ProRail foresees risks of contracted partners not being able to meet the delivery obligations, caused by traction issues such as: 
· traction problems that make it impossible to measure (for an extended period);
· train track sections where ERTMS is implemented, i.e. where ATB is no longer available.  
For these risks, a separation of traction and measuring vehicle could be a solution. ProRail considers to make this a requirement.  This solution would also make it easier to achieve (partially) emission-free traction (one of ProRail's expected requirements).


	4A
	Do you recognize these risks and how do you expect to mitigate these risks?

	
Answer


	4B
	What would be the impact on a chosen solution or mitigations, both technically, financially, as well as in terms of planning?

	
Answer


	

	4C
	Are there opportunities regarding the challenges around availability that would make a tender more appealing for you? 

	
YES / NO +  Clarify


1. Financial & strategy (confidential, no feedback in report)
[bookmark: _Hlk196731348]For your answer on the questions below, please assume the principles stated in the RfI apply. 
	5A
	What would be your approach for this contract? How would you organise the preparation and work?

	
Answer


	

	5B
	What timeline is realistic for building, validation and acceptation process for vehicle/train and measurement systems?

	
Answer


	

	

	5C
	Do you see possibilities to deploy the vehicle/train in other countries?


	
Answer


	

	5D
	Is scope extension (such as GSMR- compact or other 3rd party systems) positive of negative for your business case? Please clarify


	
Answer


	

	5E
	What would be a rough estimate on the investment costs and yearly operating costs? Which financial calculation model do you prefer? For example per deployment, per measured kilometer. Please elaborate. 

	
Answer


	

	5F
	In what way would a possible requirement for emission free traction have effect on costs?


	
Answer


	

	5G
	Do you have any other comments you would like to make?

	
Answer



1. [bookmark: _Toc150870072][bookmark: _Hlk196731437]Other
	6A
	Are there any other matters that you want to share with ProRail with the aim of putting the best possible tender(s) on the market?

	
Answer
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