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[bookmark: _Toc150870065]Appendix 3 – Cluster 3 - ATB 
(answers in English or Dutch)

	Contact information of the Respondent

	Company name
	

	Name contact person 
	

	Phone contact person 
	

	E-mail contact person 
	

	Address 
	

	Postal code 
	

	City 
	

	Country
	


1. [bookmark: _Toc150870066]Introduction
	1A
	Can you give a concise description of your organization and the services it currently offers in the field of  ATB / signalling measurement?


	
Answer



Scope & Requirements 
	[bookmark: _Hlk149725548]2A
	Do you intend to register if a tender is published in which ProRail aims to contract ATB for the period of operation of probably 2028 until 2043?

	
YES / NO + Clarify


	

	2B
	The increase in ERTMS track sections will eventually lead to a decrease in ATB measurements. Please comment. 

	
YES / NO + Clarify


	
Considering the expected date of starting production for this Cluster 3 (1st of January 2028) and its current cost structure, ProRail assumes that the applicant will use an already approved vehicle that does not require major technical changes to enable ATB measurement.


	2C
	Is this assumption correct? Do you have or can you have access to such a vehicle in a timely manner?

	
YES / NO + Clarify 


	

	2D

	Please clarify high-over the specifications of the vehicle  

	





	
ProRail aims to complete the award of this contract in the first quarter of 2026. According to ProRail's planning, acceptance tests should take place in the second half of 2027 to determine whether the chosen candidate is able to provide the requested ATB services.


	2E
	Is this period expected to give you sufficient preparation time?

	
YES / NO + clarify with expected high-over scheduling





1. Adding GSMR - full
ProRail considers adding GSMR - full to this Cluster, so that these measurements can also be carried out on the same vehicle used to measure ATB.

	3A
	Do you intend to register if a tender is published in which ProRail wishes to contract ATB and GSMR -full combined for the period of operation of probably 2028 until 2043?

	
YES / NO + clarify 




	3B
	Would it affect your choice of vehicle if GSMR - full was added as a compulsory system to this Cluster? 

	
YES / NO + clarify 




	3C
	Does the vehicle meet the requirements for both ATB and GSMR - full?


	
YES / NO + clarify 




According to ProRail's planning, the acceptance tests for GSMR - full should take place simultaneously with those of ATB (second half of 2027) to determine whether the chosen candidate is able to provide the requested services.

	3D
	Please clarify if and how including GSMR - full in this cluster would affect the preparation time for these acceptance tests

	
YES / NO + clarify 






Modularity
ProRail aims to create a contractual option to have one or more (yet to be determined) measurement systems installed on the measurement vehicle for this cluster after granting the contract. Examples of possible measurements are described in Chapter 3 of the RFI.  Four approaches are to be expected, which can be implemented depending on the necessities and (contractual) situation. Working agreements between the parties involved are necessary to ensure a smooth implementation. 
A) The contracted party makes space for a new measurement system on the vehicle. The measurement system of a third party is installed on the vehicle. The contracted party facilitates that the appointed third party can take care of the operation.  
B) ProRail purchases the measurement system and requests the contracted party to take care of the operation (carrying out measurements, maintenance, possible calibration, processing measurement data, supplying measurement data); 
C) ProRail prescribes the measurement system of a third party and asks the contracted party to purchase the measurement system and take care of the operation; 
D) The contracted party chooses and purchases the measuring system and also takes care of the operation.

	4A
	What concerns do you have for such a set-up, in which one or more measurement systems that have yet to be determined are to be included after granting the contract?


	
Answer


	

	4B
	Do you see opportunities or threats in this set-up, that would make the tender more appealing for you?

	YES / NO + Clarify



1. Financial & strategy (confidential, no feedback in report)
For your answer on the questions below, please assume the principles stated in the RfI apply. 
	5A
	What would be your approach for this contract? How would you organise the preparation and work?

	
Answer


	

	5B
	What timeline is realistic for building, validation and acceptation process for vehicle/train and measurement systems?

	
Answer


	

	

	5C
	Do you see possibilities to deploy the vehicle/train in other countries?


	
Answer


	

	5D
	Is scope extension (such as GSMR- compact or other 3rd party systems) positive of negative for your business case? Please clarify


	
Answer


	5E
	What other comment would you like to make on the approach for this contract.


	
Answer


	

	5F
	What would be a rough estimate on the investment costs and yearly operating costs? What financial calculation model do you prefer? Per deployment, per kilometer? Please elaborate. 


	
Answer


	

	6G
	In what way would a possible requirement for emission free traction have effect on costs?


	
Answer


	

	6H
	Do you have any other comments you would like to make?

	
Answer




7 [bookmark: _Toc150870072]Other
	7A
	Are there any other matters that you want to share with ProRail with the aim of putting the best possible tender(s) on the market?

	
Answer
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