	
	
	



	
	
	



Annex 06 - Proposed team, qualifications, collaboration, and contingency planning

Please complete and upload this annex to respond to award criterium 5.3.1 in the Tender Document. Please note that if you refer to website content when elaborating, this information will not be taken into account during the assessment. We therefore emphasize that all relevant information must be included in your response. 

You are requested to provide a clear overview of the proposed team of experts for implementing the assignment. This should include a list of names, positions, and a summary of each member’s relevant network, knowledge, experience, and competencies, presented in concise CVs that meet the requirements outlined in sections 3.2, 3.3, 3.4 and 3.5 of the Tender Document.
The response must demonstrate how the team collectively fulfils the assignment’s requirements, ensuring effective collaboration, knowledge sharing, and adaptability. It should describe how the team intends to work together, including the proposed division of responsibilities, point of contact with CBI and the rationale behind this distribution. Furthermore, the proposal should outline how the team will manage internal communication, address potential disagreements or conflicts (conflict resolution), and ensure coordinated, results-oriented cooperation throughout the assignment.

The proposed team must also include a contingency plan to address potential failure to deliver the required results or to manage unforeseen changes caused by external circumstances.
Provide the following information for this award criterion:

1. Complete and upload this annex, to demonstrate that the proposed team comprises individuals with the appropriate expertise, relevant experience, and complementary competencies required to successfully implement the assignment. Additionally, the response of the Tenderer should demonstrate that a well-considered contingency plan is in place, ensuring continuity of activities and the achievement of results in the event of unforeseen circumstances, such as the unavailability or underperformance of team members.

A blank space has been provided in the answer fields for the Tenderer to enter its response. This space may be reduced or expanded as necessary, depending on the amount of text the Tenderer deems necessary to adequately address the question, provided the total response remains within the page limit set out below.
Please note that the completed Annex 06 shall not exceed twelve (12) A4 pages. Any content exceeding this limit will not be taken into consideration during the assessment.

2. Upload the four (4) CVs as per the guidelines and requirements stated in section 5.1. of the Tender Document

Each CV should not exceed two (2) pages A4. Be aware: if you use more than two (2) A4 pages, the exceeding pages will not be taken into account for the assessment. 

	Name Tenderer
	

	Address + country
	

	Name expert role 1: Systemic change/MSD expert in the coffee sector
	
	Place and country of residence
	

	Name expert role 2: Climate resilience and sector collaboration expert 
	
	Place and country of residence
	

	Name expert role 3: Expert in climate resilient business models and export coaching
	
	Place and country of residence
	

	Name expert role 4: Expert in facilitating climate resilience pilots and business support
	
	Place and country of residence
	


1. Team quality and expertise
Requirements relating to a systemic change/MSD expert in the coffee sector (role 1)  

	3.2.1
	At least two (2) years of experience in facilitating systemic change initiatives, including stakeholder engagement and consensus-building around complex issues related to systemic or institutional change. 

	Number of years of experience: 
Motivation: 





	3.2.2
	At least two (2) years of experience conducting needs assessments and research on climate resilience challenges and opportunities for system change in agricultural commodities.

	Number of years of experience:
Motivation: 





	3.2.3
	Strong analytical and reporting skills to assess systemic challenges, propose solutions, and track project outcomes.

	Motivation:





	3.2.4
	Expertise in stakeholder engagement methodologies, facilitating multi-stakeholder collaborations and communities of practice.

	Motivation: 




	3.2.5
	Proven ability to integrate project insights into governance frameworks, sector planning, and collective action strategies.

	Motivation: 






	3.2.6

	At least five (5) years' experience designing and implementing monitoring and evaluation frameworks, including results chains and risk mitigation strategies.

	Number of years of experience: 
Motivation: 





	3.2.7
	Ability to develop capacity-building strategies through workshops and training sessions.

	Motivation: 





	3.2.8
	At least two (2) years of experience coaching through remote guidance platforms such as Zoom, Teams, and Skype.

	Number of years of experience: 
Motivation:





	3.2.9
	The expert must have proven experience in collaborating effectively within remote and/or cross-disciplinary teams.

	Motivation: 





	3.2.10
	The expert must demonstrate in his/her CV that he/she has a high level of English proficiency, at least C1 CEFR or comparable. Native English speakers are automatically considered as meeting this C1 proficiency standard. If the expert is a native English speaker, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	English
	C1
· The expert can understand a wide range of demanding, longer texts, and recognise implicit meaning. 
· The expert can express him/herself fluently and spontaneously without much obvious searching for expressions. 
· The expert can use language flexibly and effectively for social, academic and professional purposes. The expert can produce clear, well-structured, detailed text on complex subjects, showing controlled use of organisational patterns, connectors and cohesive devices.




	CEFR level English: 
Motivation: 



[bookmark: _Toc195247913]Requirements relating to a climate resilience and sector collaboration expert (role 2) 
	3.3.1
	At least five (5) years of experience in climate resilience strategies within tropical agriculture, preferably coffee, in the last ten (10) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:





	3.3.2
	At least four (4) years of experience engaging with Indonesian governance structures and sectoral challenges in the field of climate resilience in North Sumatra and Aceh in the last ten (10) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:





	3.3.3
	Strong stakeholder engagement and conflict mediation skills, fostering inclusive multi-stakeholder processes.

	Motivation:





	3.3.4
	Experience integrating gender and youth inclusion into climate resilience strategies.

	Motivation: 





	3.3.5
	Proven ability to link local investment opportunities with sector development initiatives.

	Motivation:






	3.3.6
	Expertise in developing monitoring frameworks and adaptive strategies for systemic change.

	Motivation:





	3.3.7
	Strong analytical and reporting skills to provide evidence-based recommendations.

	Motivation:





	3.3.8
	Ability to plan and facilitate workshops, meetings, and capacity-building sessions.

	Motivation:





	3.3.9
	Proven logistical management skills, including event coordination and stakeholder mobilization.

	Motivation: 





	3.3.10
	The expert must have proven experience in collaborating effectively within remote and/or cross-disciplinary teams.

	Motivation:





	3.3.11
	The expert must have proficiency in both English and Bahasa Indonesia to ensure effective communication with national and international stakeholders.

The expert must therefore demonstrate in his/her CV that he/she has a good level of English proficiency, at least B2 CEFR or comparable. Native English speakers are automatically considered as meeting this B2 proficiency standard. If the expert is a native English speaker, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	English
	B2
· The expert can understand the main ideas of complex text on both concrete and abstract topics, including technical discussions in his/her field of specialisation. 
· The expert can interact with a degree of fluency and spontaneity that makes regular interaction with native speakers quite possible without strain for either party. 
· The expert can produce clear, detailed text on a wide range of subjects and explain a viewpoint on a topical issue giving the advantages and disadvantages of various options.



The expert must demonstrate in his/her CV that he/she has a high level of Bahasa Indonesia proficiency, at least C1 CEFR or comparable. Native Bahasa Indonesia speakers are automatically considered as meeting this C1 proficiency standard. If the expert is a native Bahasa Indonesia, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	Bahasa Indonesia
	C1
· The expert can understand a wide range of demanding, longer texts, and recognise implicit meaning. 
· The expert can express him/herself fluently and spontaneously without much obvious searching for expressions. 
· The expert can use language flexibly and effectively for social, academic and professional purposes. The expert can produce clear, well-structured, detailed text on complex subjects, showing controlled use of organisational patterns, connectors and cohesive devices.




	CEFR level English:
Motivation: 
CEFR level Bahasa Indonesia: 
Motivation: 



[bookmark: _Toc195247914]Requirements relating to an expert in climate resilient business models and export coaching (role 3) 
	3.4.1
	At least five (5) years of experience in the EU coffee sector in a commercial, technical, or consultancy role in the last ten (10) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:





	3.4.2
	Active and up-to-date network within the European coffee industry, preferably including Indonesian coffee sector connections.

	Motivation:





	3.4.3
	At least three (3) years of experience addressing climate change and sustainability in the coffee sector in the past seven (7) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:






	3.4.4
	Proven expertise in business coaching and capacity building for producers, cooperatives, and SMEs.

	Motivation:





	3.4.5
	Experience designing and implementing investment frameworks for sustainable coffee production.

	Motivation:





	3.4.6
	Demonstrated ability to facilitate market linkages between coffee producers and European importers.

	Motivation:





	3.4.7
	Experience in moderating at least five (5) training sessions or workshops on sustainability, climate resilience, and export development in the past five (5) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:





	3.4.8
	Strong analytical skills in assessing business models, financial viability, and investment opportunities.

	Motivation:






	3.4.9
	Knowledge of technological innovations that enhance productivity, traceability, and compliance with EU market regulations

	Motivation:





	3.4.10
	At least two (2) years of experience coaching via remote platforms such as Zoom, Teams, and Skype.

	Number of years of experience:
Motivation:





	3.4.11
	The expert must have proven experience in collaborating effectively within remote and/or cross-disciplinary teams.

	Motivation:


	3.4.12
	The expert must demonstrate in his/her CV that he/she has a high level of English proficiency, at least C1 CEFR or comparable. Native English speakers are automatically considered as meeting this C1 proficiency standard. If the expert is a native English speaker, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	English
	C1
· The expert can understand a wide range of demanding, longer texts, and recognise implicit meaning. 
· The expert can express him/herself fluently and spontaneously without much obvious searching for expressions. 
· The expert can use language flexibly and effectively for social, academic and professional purposes. The expert can produce clear, well-structured, detailed text on complex subjects, showing controlled use of organisational patterns, connectors and cohesive devices.




	CEFR Level English:
Motivation: 



[bookmark: _Toc195247915]Requirements relating to an expert in facilitating climate resilience pilots and business support (role 4) 
	3.5.1
	A strong and up-to-date network of coffee-exporting SMEs in North Sumatra and Aceh. To demonstrate this, the expert must provide the names of key companies or organisations the expert has engaged with over the past five (5) years.

	Motivation: 





	3.5.2
	Background in agronomy with expertise in climate-smart agriculture, regenerative practices, and agroforestry relevant to coffee production.

	Motivation: 




	3.5.3
	At least three (3) years of experience supporting cooperatives and SMEs in sustainable business model development during the last seven (7 years).

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:





	3.5.4
	Deep understanding of Indonesia’s political, business, and regulatory landscape relevant to coffee.

	Motivation: 





	3.5.5
	Proven ability to facilitate pilot projects, monitor progress, and report on results.

	Motivation: 






	3.5.6
	Knowledge of EU coffee import regulations and compliance requirements.

	Motivation: 






	3.5.7
	At least two (2) years of experience in facilitating access to finance and investment opportunities for coffee SMEs during the last seven (7) years.

	Number of years of experience:
Please indicate the time period during which you gained this experience:
Motivation:





	3.5.8
	Strong project management skills, including planning, budgeting, workshop and knowledge exchange (community of practice) facilitation, both online and in-person.

	Motivation: 





	3.5.9
	Experience integrating gender and youth inclusion into agricultural initiatives.

	Motivation:





	3.5.10
	The expert must have proven experience in collaborating effectively within remote and/or cross-disciplinary teams.

	Motivation:





	3.5.11
	The expert must have proficiency in both English and Bahasa Indonesia to ensure effective communication with local and international stakeholders. They must also be able to be present at short notice without the need for long-haul travel, in order to arrange meetings and manage logistics.

The expert must demonstrate in his/her CV that he/she has a high level of English proficiency, at least B2 CEFR or comparable. Native English speakers are automatically considered as meeting this C1 proficiency standard. If the expert is a native English speaker, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	English
	B2 
· The expert can understand the main ideas of complex text on both concrete and abstract topics, including technical discussions in his/her field of specialisation. 
· The expert can interact with a degree of fluency and spontaneity that makes regular interaction with native speakers quite possible without strain for either party. 
· The expert can produce clear, detailed text on a wide range of subjects and explain a viewpoint on a topical issue giving the advantages and disadvantages of various options.



The expert must therefore demonstrate in his/her CV that he/she has a high level of Bahasa Indonesia proficiency, at least C1 CEFR or comparable. Native Bahasa Indonesia speakers are automatically considered as meeting this C1 proficiency standard. If the expert is a native Bahasa Indonesia, this must be clearly and explicitly stated in his/her CV.

	Language
	Minimum required CEFR level

	Bahasa Indonesia
	C1
· The expert can understand a wide range of demanding, longer texts, and recognise implicit meaning. 
· The expert can express him/herself fluently and spontaneously without much obvious searching for expressions. 
· The expert can use language flexibly and effectively for social, academic and professional purposes. The expert can produce clear, well-structured, detailed text on complex subjects, showing controlled use of organizational patterns, connectors and cohesive devices.




	CEFR level English:
Motivation:
CEFR level Bahasa Indonesia: 
Motivation: 



2. Collective suitability and collaboration
Please describe how the team intends to work together, including the proposed division of responsibilities, point of contact with CBI and the rationale behind this distribution. Furthermore, the proposal should outline how the team will manage internal communication, address potential disagreements or conflicts (conflict resolution), and ensure coordinated, results-oriented cooperation throughout the assignment.























3. Contingency plan
Please demonstrate that a well-considered contingency plan is in place, ensuring continuity of activities and the achievement of results in the event of unforeseen circumstances, such as the unavailability or underperformance of team members.
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