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	Introduction



GT52 Serial Number ESN192-229 at Den Haag is a GE LM6000 PD sprint gas turbine that requires a major overhaul.  It is expected that it will reach its hours towards the end of 2026 or beginning of 2027. As of the 18th December 2024 the engine had completed 72763 hours and 2885 starts.    On average the engine completes 4000 hours per year.  The engine was installed in 2007.

	Commission



We hereby invite you to make a quotation in its entirety and without obligation, based on the supplied data and with reference to this TRS.

It is requested to set up the quotation on the basis of fixed-price, The quotation must provide insight into the way in which the price was established. If you are unable to deliver a part of the quotation request, you are requested to explicitly state this in the quotation.

The quotation request consists of the major overhaul and recommissioning 

Position 01: Major overhaul of the Gas Turbine including supply of consumables plus recommissioning and returning to service


Uniper reserves the right to share the assignment.




	Site



Uniper Benelux N.V.
Constant Rebequeplein 20, 
Den Haag 2518 RA, 
Netherlands

	Scope of work



Main Scope

The works shall consist of and not be limited to the following (detailed list included in attachments)

At Den Haag
· Removal of the gas turbine from its enclosure and placement in transport container: -
· All pipework and openings to have appropriate FOD covers applied and oil pipework left in a condition to prevent leakage.
· All instruments and cables left in such a way as to prevent accidental damage.
· Transport to overhaul facility

At Overhaul facility

The work scope for the major inspection shall be based on the necessary works, as detailed by the OEM in the OEM service manuals/documentation (current at the time of work activity) and shall take into account OEM service bulletins, Service Letters and Product Bulletins, in order that the GT will run another service interval nominally 25,000 operating hours until its next scheduled Hot Section Exchange. 

· Following the initial inspection of the engine at the overhaul facility a report shall be generated to discuss findings before the rebuild of the engine.  Any additional works will be discussed and agreed in advance
· Following rebuild the engine will be tested in an appropriate test facility to OEM specifications.
· Return transport to Den Haag

At Den Haag
· Installation of the gas turbine in its enclosure at Den Haag
· Recommissioning the gas turbine including combustion mapping, calibration of equipment and instrumentation. 
· Final outage report including quality and tuning reports

Additional information

· Lifting beams and main hoisting equipment for the package is at site, any additional slings and chain blocks etc needed for the removal of the engine should be provided by the contractor
· Scaffold and insulation works will be the responsibility of Uniper.
· There is a forklift truck available on site which can be utilised by the contractor however, this is available to all working parties.  If the contractor wishes to have sole use of a forklift they should provide one at their own cost. 
· Any pallets required for temporary storage of parts shall be provided by the contractor.


	Quality



The following agreements, documents, procedures and examinations must be carried out:
It is expected that parts and cables are labelled as they are dismantled/ disconnected

It is expected that all materials used are compliant with the OEM specifications with regards to type and composition of mechanical components and electrical components are manufactured to the latest standards as specified by the OEM/ best practice

When dismantled all openings (pipework/ turbine casings/ gearboxes etc) shall where practical be protected from the ingress of foreign material by the placement of temporary covers/ FME covers etc.

The engine test following the overhaul will be witnessed by Uniper either physically at the test location or remotely via Microsoft teams (or equivalent). 

	General



[bookmark: tuk]The main contractor is fully responsible for the scope of delivery of their part of the work as described in this TRS. The main contractor shall carry out on-the-spot checks on the information relevant to them. The offer must also confirm that they are fully familiar with the local 'site' situation and that they have carefully read the specification(s), conditions and all related documents received and that they fully accept all requirements and regulations set in the event of an award. 

Any additional costs resulting from a misjudgment of the work will be borne by the main contractor. 

If the main contractor believes that they have to deviate from any part of the specification(s), terms and conditions, with everything that belongs to it, they must mention each deviation in a separate "List of Deviations", stating the relevant specification, condition or provision, as well as the reason for the "deviation". Deviations that are not mentioned in this list are not taken into account and the main contractor may, where appropriate, be obliged by Uniper Benelux to deliver in accordance with the relevant specification, condition or provision, with all that belongs to it.

	Safety



The quality and safety plan must be submitted to the Uniper Benelux project management one month after the award.

· The main contractor is responsible for organizing all necessary safety measures and means of control to ensure that the project runs smoothly. 
· Please provide a project-specific HSE (sub)plan and / or Task Risk Analysis for the work to be carried out. This HSE (sub)plan and Task Risk Analysis must be in line with the current HSE plan of the revision... within Uniper Benelux Stadscentrales. All these drawn up plans must be submitted to Uniper Benelux for approval.
· Any accidents/ near hits should be reported to Uniper within an hour and an initial report shall be provided to Uniper within 24 hours


	Quality plan



The main contractor draws up an Inspection and Test Plan (ITP).  The Hold and Witness points must be determined in consultation with Uniper Benelux. 

The work may only be started after completion and approval of the ITP by Uniper Benelux.

When a Hold point is ready for purchase, Uniper Benelux must be given the opportunity to purchase the activity in question (register two days in advance). 

Failure to register on time and/ or no follow-up of the ITP and/ or not being fully ready at the inspection point. All adverse consequences such as waiting hours, extra actions and costs are for the account of the main contractor.

After handling Hold Point with good result, the work can be continued.

For the Witness Points, the work does not have to be interrupted. However, the main contractor must inform Uniper Benelux (with two days of registration time). of the relevant Witness Point.

All research reports/ inspection reports. Are present at the construction sites 12 hours after the investigation, including any film material.  

The ITP must be signed by the main contractor and Uniper after each inspection point. 

The signed-off ITP must be included in the final report.

	Register staff



Visitor(s) and executive staff must register according to Uniper's digital registration system, the execution of the gate instruction must also be followed. Uniper's digital registration system can be found according to the following link: https://uniper.work. Please note that the duration of the work is clearly stated in the registration. Does the project extend out of the passes of the employees.  
 
In the Uniper registration system, a Uniper employee must be filled in as the contact person, after which the Uniper employee receives a message for approving the registration(s). If this does not happen, the registration(s) will not be processed and the person(s) will not be given access to the Uniper site. 

Uniper contact: Chris Dorren  chris.dorren@uniper.energy tel.+31628505352

The main contractor is responsible for ensuring that the registration of his/her employees and those of its subcontractors goes smoothly.

Registering person(s) at least two days in advance of the visit.

Upon arrival at the Uniper site, everyone must be able to identify themselves with a valid passport or identity card and VCA (or equivalent). (Please note that a driver's license is not accepted).  You will be asked to sign a confidentiality form.  After which the person receives a Uniper pass.  After completion of Uniper's work, you can hand in to Uniper contact person. Unreturned passes are recovered from sums of a fine.
[bookmark: _Hlk3282376]
Posted workers that are not a resident/ taxpayer in the Netherlands must hold a valid A1 Certificate for the duration of the project as required by EU Legislation, failure to provide an A1 form at the commencement of work will result in refusal of entry to the site for the purposes of work.  

	Planning



All work commissioned must be carried out on a date to be agreed upon in consultation with Uniper Benelux.  The working hours are from Monday to Saturday from 07:00 in the morning to 17:00 in the afternoon, incl. break. It is also possible to have a late shift from 17:00 to 03:00 During this period, all work must be completed. Overtime outside fixed working hours in consultation and approval of Uniper Benelux.  Permitted working hours: in accordance with the Working Hours Act.  Permitted working days: in accordance with the Working Hours Act.  Rest periods: in accordance with the Working Hours Act. No work will take place on Sunday.

The main contractor must demonstrate by means of a basic Gantt chart in the offer to show the expected duration of works. If the main contractor believes the work may be delayed due to any reason, they must inform Uniper in writing at the earliest opportunity.  This is up to and including the duration of the overhaul. 

After assignment, the main contractor must at the latest after 1 month a detailed planning and all necessary documents such as drawings, calculations, welding plans, demolition plans, fixation plans, etc.  to hand over. Uniper Benelux uses this detailed planning to merge all the schedules of the various main contractors, so that possible bottlenecks are identified at an early stage. Uniper Benelux also reserves the right to arrange the general course of affairs at any time and to intervene in the planning of the main contractor.

Implementation period: Expected Beginning Q3 2026 or Beginning  Q2 2027.
 
	Reporting



· Following initial tear down of the engine an inspection and findings report will be submitted for review. 
· Following the completion of works a report of the overhaul including findings must be submitted within a month of the conclusion of works

	Waiting hours



The main contractor must plan his work in such a way that delays or standstill due to weather conditions and/or operational conditions caused by Uniper Benelux do not result in waiting hours or additional work on the part of the main contractor .

	More/ less work



The definition of more- and less work is that when a contractual change arises with the main contractor in relation to agreed work.

Additional work concerns work that has not been contractually agreed and is discovered during the execution phase and must be carried out.  Additional work must be discussed in advance of the (additional) work, whereby the lead time and costs have been determined. This must be recorded in the form of an additional work order and offered for signature. Only additional work voucher(s) signed off by Uniper will be honoured.

Less work concerns work that has been contractually agreed, but that is not carried out or changes in design in which a financial advantage is obtained for the contractor which is divided between the contractor and Uniper on a 50-50 basis.

	Obligation of the main contractor



The following provisions apply to the work. Unless otherwise described or agreed in the specification. These rules and standards are in force from the day of signature of the agreement.

· The main contractor is obliged to carry out the work according to the provisions of this work description. They are obliged to follow the orders and instructions resulting from this description, given to him by Uniper Benelux.
· The main contractor is obliged to deploy sufficient competent personnel, tools, materials and tools that are necessary for the correct execution of the work.
· The execution of the work must be such that the completion of the work is ensured in accordance with the period prescribed in the work description.
· The method of execution of the work must be such that Uniper Benelux and third parties do not cause unnecessary inconvenience
· The main contractor is deemed to be familiar with the legal regulations and decisions of the government that are important for the execution of the work, as well as the Uniper Benelux regulations, insofar as these are in force on the day of the tender. The consequences of compliance with these rules and decisions shall be borne by his account.
· The main contractor shall not process any material which does not comply with the requirements specified in this description;
· Uniper Benelux reserves the right of inspection at any stage of the overahul, including in the workshop or on the premises of the main contractor or subcontractor.
· The main contractor takes care of the material already approved by Uniper Benelux. They are also responsible for the materials and parts made available by Uniper Benelux as soon as they have arrived at work. Loss, loss or damage to this is at the expense of the main contractor
· Rejected material shall be separated and markedly removed from the work as soon as possible, even if it has already been processed.
· Repairs shall be borne by the main contractor and the costs of re-inspections;
· Waste must be disposed of by the main contractor in consultation with Uniper Benelux to the containers/locations on the site designated by Uniper Benelux for this purpose.
· The main contractor takes care of the transport and unloading of the parts to be delivered by them. No loading material is available on the Uniper Benelux site
· Uniper Benelux reserves the right to request and view the calibration and inspection reports of this equipment measuring and calibration equipment.
· The main contractor must submit a pre-planning plan

The main contractor must report their progress on the implementation schedule on a weekly basis and report it to the Uniper Benelux supervisory authority .
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