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- Opening and introduction round

‘During the information meeting, there is an opportunity to ask questions, which will be answered immediately as far 
as possible. However, for an official answer to the relevant questions, from which rights can be derived, they should be 
asked (again) as part of the Information Notice (NvI).’

- Project Office ET-EMR

- Tender procedure

- Economic feasibility study

- Questions
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Tender procedure – Timeline

Question 
round

09-04
15:30h

Info 
meeting

25-03

Note of 
information

11-04

Submission
Tender

22-04
15:30h

Award 
decision

25-04

Final award

27-05

suspension period

Start date of agreement: 28-05-2025 
(end date 31-12-2026)
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Method of registration

Eligibility requirement, demonstrate with references

• Sufficient technical and professional competence (past 3 years). 

Core competences:

• Project management and reporting skills; 
• Knowledge of feasibility studies on impact of large scale research infrastructures; 
• Knowledge of feasibility studies on the business case of large scale research 
infrastructures.
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Method of registration

Best Price (40%) – Quality (60%) Ratio

• Price:

• Impact case feasibility study (quantity * unit price per team member)
• Business case feasibility study (quantity * unit price per team member)

• Quality: Project plan [ 0  - 40  - 60  - 80  - 100 points]

• Project approach [insufficient – sufficient – ample - good – Excellent]

• Project plan [insufficient – sufficient – ample - good – Excellent]

• Competences of the team [insufficient – sufficient – ample - good – Excellent]
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ET-EMR Bidbook

1. EMR partner context

2. The target groups and targets

3. Work packages and planning

4. Work package 3



DoI partners



ET-EMR Ministers (26.09.2023)



ET-EMR Ministers (30.5.2024)



Commitments of the three countries
The Netherlands; 

▪ Preparations; NGF (23 M€) and Limburg (2 M€)

▪ Realisation; conditional reservation NGF (870 M€) 

Germany; 

▪ Preparations; NRW (10,9 M€) and federal (1.1 M€)

▪ Realisation; NRW commitment to co-finance NRW (coalition agreement) on the 

condition of a federal contribution (roadmap procedure running)

Belgium; 

▪ Bidbook feasibility studies; VL, WAL and FED (12 M€)

▪ Realisation; political commitment in coalition agreements; Flanders already 

committed 200 M€ on a total Belgian contribution to be agreed

Note: Research and innovation projects are not included in the table (additional).



European context uncertain; scope risks

European Project Organisation:

▪ Design (incl. geometry)

▪ Timeline, organisation and budget

▪ Site characterization

> Anticipating a final roadmap proposal to be agreed and supported/ funded.

Board of Governmental Representatives:

▪ Organisation and budget

▪ Site selection

> Anticipating a first draft proposal of the “Working Group on Site Selection 
Procedure and Criteria” by 2026



Target Groups

Deciding target groups:

1. European Ministers deciding on the site (or those mandated)

2. EMR Ministers deciding on the bidbook and consortium proposals

> EMR Ministers/ Taskforce and delegations in the BGR lead

Influential target groups:

1. European community of scientists; supporting/ accepting the site

2. EMR science institutes, industry partners and various local support groups

> EMR Project Office reaching out by stakeholder management



Targets

1. The optimal plans to exploit the ET Science Case in the EMR 
(following the outcome of the feasibility studies)

2. The optimal plans to sustainably integrate the ET 
Infrastructure in the EMR (following the outcome of the 
feasibility studies)

3. A solid business case and plan to drive the impact of the ET in 
the EMR (requiring additional activities)



Work packages



Planning



BB-WP3- Economic Case; 2 feasibility studies

https://ted.europa.eu/nl/notice/-/detail/165245-2025 

https://ted.europa.eu/nl/notice/-/detail/165245-2025


Economic impact case framework (for discussion)



BB-WP3- Economic Case; 2 feasibility studies

The Impact Case feasibility study report is to address the following:

1. Impact potential of the Einstein Telescope; 

2. Impact potential for the ET-EMR Consortium countries;

3. Description of the economic impact model; 

4. Plan for impact optimalisation;

5. Management summary with an answer to the following questions:

a) What is the investment, return and valorisation impact potential of the preperatory phase? What are strategic and no 

regret investment options untill the moment of site decision?

b) What is the direct return potential of the construction and operation of the Einstein Telescope? What are the options and 

their trade-off effects (science case; infra case; economic case) to optimize return?

c) What is the anticipated long-term and wider socioeconomic impact potential of operating the Einstein Telescope? What 

would be the conditions and (additional) facilities needed to optimally harvest the anticipated economic effects? 

d) What are the options/ scenario’s to balance the return/impact and break even with the costs, from the perspective of the 

ET-EMR Consortium countries (Belgium, Germany and the Netherlands) and other European countries interested in funding 

the Einstein Telescope? And how to translate this in the business case strategy.
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