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Organisation: The Netherlands Enterprise Agency, part of the Dutch Ministry of Economic Affairs

Netherlands Enterprise Agency
The Netherlands Enterprise Agency (in Dutch: Rijksdienst voor Ondernemend Nederland, RVO) 
supports projects and collaborations that help create:

· A more stable business environment and solid entrepreneurship;
· More sustainable value chains;
· Better employment opportunities, especially for young people;
· Business process innovation (digitalisation);
· Sustainable trade and investment by Dutch companies in international markets; and
· Opportunities for companies to export to Europe and other regions.
More information about RVO can be found on: www.rvo.nl and http://english.rvo.nl/ and
Developing a strong and sustainable private sector (rvo.nl).

Contracting Authority
RVO OCIF Team - Contracting and executing authority for the Ministry of Foreign Affairs - commissioned programme Orange Corners Innovation Fund 2024-2030, initiator of this project. 

Fund Managers of OCIF (being Financial Institutions, Commercial Banks Asset Managers and ESOs)
Through the OCIF programme, Fund Managers provide early-stage startups with seed capital to scale up their businesses and create jobs.

Purpose of notification
The purpose of this market orientation is to determine whether there are parties who can and want to carry out the work within the available budget, timeframe and requirements set.


This market orientation is not a request for proposal.  It is not allowed to send a proposal or motivation letter.


Extent and duration
The project will start as soon as the contract is signed and will end in March 2026.

Budget indication 
Maximum budget indication is €78.000- excluding Dutch VAT and including local taxes and travel costs.

Purpose of the project
The purpose of this project is to contribute to closing the funding gap for young impact entrepreneurs through a dual approach. On the one hand by enhancing capacity of OCIF fund managers to better identify and mobilize funding for the entrepreneurs they support by broadening their view in the financial spectrum, and open-up to innovative and alternative funding options that exist besides the traditional bank/MFI’s loans and venture capital funding. On the other hand by supporting  one cohort of OCIF entrepreneurs in choosing the right funding route for their business, with guidance from the trained OCIF Managers, to put theory directly into practice.





Goals and deliverables
1. Capacity Building for OCIF Fund Managers 
1.1 The knowledge and understanding of at least 15 OCIF Fund Managers on alternative finance instruments has increased. 
1.2 A proposal for the selection (number, selection criteria, geography, etc.) of participating Fund Managers and entrepreneurs will be drafted and submitted to RVO.
1.3 A dedicated, interactive Training of Trainers (ToTs) programme is developed and executed, covering the full spectrum of alternative funding mechanisms that exist.  
1.4. The understanding and ability of at least 8 selected OCIF Fund Managers to support entrepreneurs in obtaining alternative finance solutions has increased
1.5 At least 8 Fund Managers have received one session of shadow-coaching, in which they have applied their learnings and supported the OCIF entrepreneurs in securing the right type of funding. The implementing partner participates and observes this coaching session(s) and provides feedback to enhance their mentoring approach.

2. Enhanced Investment Readiness for OCIF entrepreneurs/Alumni 
2.1 Knowledge of at least 25 OCIF entrepreneurs / alumni (at least 10 female-led) on suitable available financing options has increased, including knowledge on alternative finance instruments. 
2.2 Enhanced investment readiness for at least 25 OCIF  entrepreneurs / alumni (at least 10 female led) 
2.3 An interactive, cohort-based training programme is rolled out, including online and offline group training and personalized 1:1 guidance. 
2.4 At least 20 participants will develop a tailored funding strategy aligned with their business model and growth stage. 
	
3. Increased access to (alternative) finance for OCIF entrepreneurs/alumni 
3.1 At least 50% of participating OCIF entrepreneurs/alumni will successfully attract follow-up financing within 12 months of completing the programme, directly attributed to this project (To be verified through a 1-year after survey).
3.2 At least 70% of the participating OCIF entrepreneurs / alumni will report an increase of confidence, investor engagement and successful negotiations with (alternative) finance providers. 

4. Strengthening the financial ecosystem 
4.1 The participating OCIF Fund Managers will identify at least five new opportunities for alternative financing mechanisms to integrate into their IR curriculum, better supporting entrepreneurs with developing their investment strategies.
4.2 At least 70% of the participating Fund Managers have identified new opportunities/made new connections/new partnerships or pilot alternative finance approaches within their institutions.

5. Final Report & Evaluation
5.1 A comprehensive final report is delivered with a summary of  the project’s tangible outcomes, including:
· Reporting on the results (outputs) including the M&E indicators
· Lessons learned and key insights from fund manager masterclass & ToTs, as well as from the Investment Readiness support to the entrepreneurs. 
· Identified ecosystem gaps and opportunities for follow-up actions
5.2 These lessons learned, best practices, and potential scaling opportunities will be presented to OCIF RVO team during an evaluation session.

Required skills/ Experience
· Proven experience working across the diverse local contexts, with the ability to tailor the approach to the target countries and beneficiaries (young entrepreneurs and local Fund Managers). Strong understanding of the innovative financial opportunities for SMEs and startups in these regions; 
· Expertise with the content of the assignment, including training young entrepreneurs, capacity building in investment-readiness and delivering Training of Trainers (ToTs) to professionals on Access to Finance. Relevant examples or a track record to demonstrate experience in these areas is a pre;
· The applicant can demonstrate having a well-established relevant professional network in the alternative and innovative impact finance space, specifically focussed on mobilising financing for SMEs and startups.

Application
You can show your interest in this market orientation by sending an email to Ms Anna Shakina at anna.shakina@rvo.nl including your company details, a confirmation of interest, and a brief description of how your expertise aligns with this assignment. Please also mention relevant reference assignments. 



As a result of the market orientation, RVO may decide to initiate a procurement procedure. Interested parties can be invited to submit a request for proposal as part of this process. Please note that your response to this market orientation does not guarantee an invitation to participate in this procurement procedure. If more than 5 applicants respond to the market orientation, a supplier selection can take place on the basis of a selection prior to the request for proposal.

In case of a procurement procedure, no distinction will be made between parties that have or have not participated in the market orientation.

Deadline
The deadline for responding to this market consultation is set at  27 March 2025.

Anna Shakina
Procurement Consultant
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