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This tender procedure is being conducted in its entirety via Mercell S2C.
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This is the Market Consultation Document by SNBV for the Market Consultation for Fleetmanagement.

SNBV sets great store by your knowledge and information and asks you to contribute your thoughts and ideas by means of this Market Consultation.


[bookmark: _Toc190691494]The SNBV organisation
[bookmark: _Toc190691495]The organisation
Schiphol Nederland B.V. (SNBV) is part of Royal Schiphol Group N.V. Royal Schiphol Group N.V. conducts its activities under the name Royal Schiphol Group. The Royal Schiphol Group includes SNBV's other business units and/or subsidiaries, such as the regional airports (Eindhoven Airport, Lelystad Airport and Rotterdam The Hague Airport).

[bookmark: _Toc190691496]Mission & vision
The mission statement is "Connecting Your World”. Because we are 'innovators' and have the ambition to create the world's most 'sustainable' and 'high quality' airport. We therefore organize 'inspiring journeys' and we do so with the principles of 'safety first' and 'working proudly with our customers and stakeholders with the best people'.

Our vision is based on strengthening our fundamental 'qualities': Quality of Network, Quality of Environment and Quality of Service. Safety and a strong organisation are the two core factors for the three 'qualities'.

[bookmark: _Toc190691497]Contract-awarding Business Units
Asset Management in Maintenance and Operations
In the context of maintenance and operations, asset management plays a crucial role. It involves:
1. Asset Inventory: Keeping a detailed record of all assets, including their condition, location, and maintenance history.
2. Preventive Maintenance: Scheduling regular maintenance activities to prevent unexpected failures and extend the lifespan of assets.
3. Condition Monitoring: Continuously monitoring the condition of assets to identify potential issues before they become critical.
4. Lifecycle Management: Managing assets throughout their entire lifecycle, from acquisition to disposal, to ensure optimal performance and cost-efficiency.
5. Compliance and Reporting: Ensuring that all maintenance activities comply with regulatory standards and documenting all actions for accountability and future reference.
Effective asset management ensures that the organization’s assets are maintained in optimal condition, reducing downtime and operational costs while enhancing overall efficiency.
[bookmark: _Toc190691498]The Market Consultation
[bookmark: _Toc190691499]The purpose of the Market Consultation
The purpose of this Market Consultation is to gain an insight into the market and the opportunities, prior to the proposed tender procedure. SNBV wants to reach as many market parties as possible, to engage their interest and to encourage them to contribute ideas. Where relevant, SNBV can then use the insights it obtains to prepare the tender and the tender documents. 

SNBV emphasizes that this Market Consultation is not part of the tender procedure itself.

[bookmark: _Toc190691500]Principles of the Market Consultation
The Market Consultation is emphatically not designed to pre-select candidates in the context of the forthcoming tender procedure. If you were in any doubt, please rest assured that participation in the Market Consultation will not have the slightest influence – either positive or negative – on your opportunity to participate in the tender procedure. Under no circumstances will your response give grounds for exclusion from a tender procedure.

The official language of the Market Consultation will be English.

All communication regarding this Market Consultation must be directed through the designated contact person in Mercell S2C. Contacting other SNBV employees about this Market Consultation is not permitted.

Any costs associated with participation in the Market Consultation will not be reimbursed.

[bookmark: _Toc190691501]Scope of proposed tender procedure
SNBV intends to launch a tender procedure for Fleetmanagement. With a view to gathering more targeted information from the market regarding the scope, the type of obligation and to what extent contractors are able to cover the requested scope, a brief description of the possible scope of the proposed tender procedure is given below. The possible scope of the proposed tender procedure includes (but is not limited to) the following services regarding a mixed fleet of about 550 vehicles:

	Possible scope tender procedure

	Operational activities
	· Delivery of lease vehicles, including installation
· Preventive maintenance for owned and leased fleet
· Corrective maintenance for owned and leased fleet
· Damage repair
· Salvage
· After-hours serivces
· Modifications
· Stock management
· Testing and inspection
· Fault and damage handling

	Planning & work preparation
	· Drawing up a maintenance concept
· Drawing up a multi-year maintenance plan
· Drawing up an annual maintenance plan
· Drawing up a VMA plan
· Work preparation

	Administrative and support activities
	· Data management
· Providing advice on the purchase of strategic (owned) vehicles and leased vehicles
· Analyzing and reporting performance fleetmanagement
· Improvement proposals and innovation



[bookmark: _Toc190691502]Current fleet composition
Schiphol has a diverse fleet consisting of many different brands and types of vehicles, almost always equipped with specific communication equipment and, where necessary, custom installations. These vehicles are used intensively and must meet specific requirements and needs applicable to an airport. This differs significantly from a regular (business) fleet. The fleet is divided into operational vehicles and strategic vehicles. In total, the fleet consists of approximately 550 vehicles, including equipment such as trailers, fans, blowers, generators, etc.

The operational vehicles and equipment (such as bird control vehicles, traffic barrier trailers, and sweepers) are primarily used within the AAS premises (Amsterdam Airport Schiphol) for operational processes (strictly business use). These vehicles generally do not have a fixed driver. This fleet includes standard passenger cars, vans, trucks, buses, and other specialized vehicles. The total leased fleet consists of nearly 200 vehicles, typically under a full operational lease contract.

Additionally, SNBV owns a number of strategic vehicles that are crucial to the airport's continuity, such as fire trucks and specialized vehicles for snow and ice control. The availability and reliability of these vehicles are critical to SNBV’s operational processes. If their availability and reliability are not optimal, this can directly impact the availability of runways.


The fleet owned by SNBV consists of approximately 150 operational vehicles and equipment, including trailers, electric tools, fans, blowers, generators, and containers, as well as around 20 fire service vehicles and 150 specialized vehicles for snow and ice control.

The fleet is expected to experience (slight) growth in the coming years, partly due to the deployment of autonomous vehicles. Additionally, the electrification of the fleet will continue to be a major focus in the coming years (currently, around 30% of the total fleet is electrified).

[bookmark: _Toc190691503]Possible scenarios for structuring the tender
In the previous tender in 2018, Schiphol opted to allocate the entire scope, as described above, to a single Main Contractor. This main contractor’s primary focus is planning, managing, and executing maintenance. For other parts of the scope, the current Main Contractor works with subcontractors while retaining overall responsibility, as Schiphol preferred to work with a single point of contact.

Based on evolving insights—since 2018, Schiphol's operating context has changed significantly—and experiences from recent years, Schiphol is considering various scenarios for structuring fleet management in the upcoming tender. Additionally, we aim to gain a clear understanding of developments in the automotive market and how these may impact the preferred scenario yet to be determined.

One possible scenario is to assign the entire requested scope to a broad automotive company, such as a leasing company, a dealership group, or once again, a maintenance-oriented organization. Another scenario involves splitting fleet management into two separate lots: leasing and maintenance of owned vehicles.

We would like to engage in discussions with market parties to explore the advantages and disadvantages of these various scenarios, whether there are additional alternative scenarios, in which market parties may be interested, and what the underlying conditions and key principles would be. A specific point of attention is the implementation of an integrated fleet management application that provides Schiphol with real-time insight into vehicle availability and generates the necessary management information. Under EASA regulations, demonstrability of many aspects, including performed maintenance, is becoming increasingly important.

[bookmark: _Toc190691504]Structure of the Market Consultation
For the purposes of this Market Consultation, SNBV will use three phases to gather the relevant information from a market perspective: a written questionnaire (phase 1), one-on-one interviews with specific parties (phase 2) and on site visit(s) at specific parties (phase 3). SNBV operates on the assumption that parties who register for the written questionnaire will also be willing participate the one-to-one interviews and potential on-site visits. 

Written questionnaire (phase 1)
In order to obtain a good idea of the possibilities within the market, SNBV has drawn up a questionnaire. SNBV will ask market parties to complete and submit the questionnaire. This Questionaire can be found on https://forms.office.com/e/5MCShYP3xR 
The aim is to use the answers generated to improve the design of the tendering process for the proposed tender procedure.

One-on-one interviews (phase 2)
Depending on the written answers received, SNBV may invite one or several market parties to provide an individual, verbal explanation of the written questionnaire. These interviews will be held on the date specified in the schedule at SNBV’s offices at Schiphol or online via Teams. If you decide to participate in this Market Consultation, we ask you to keep this date free in your diary.

On site visit (phase 3)
Depending on the written responses received during phase 2, SNBV may visit one or more market parties. These sessions will be conducted as on-site inspections at the premises of the respective parties to gain insights into their organization, structure, and capabilities. If you choose to participate in this Market Consultation, we kindly ask you to ensure availability for this purpose on the date specified in the schedule.

[bookmark: _Toc190691505]Practical procedure
SNBV will announce the Market Consultation via Mercell S2C and TenderNed. You can register for this Market Consultation via Mercell S2C.

Any questions about this Market Consultation or the information provided can be asked up to the cut-off date/time, using the Mercell S2C question and answer module.

The received questions and SNBV’s answers as well as the main conclusions as identified, exclusively by SNBV, will – if relevant and deemed necessary  – be anonymised and incorporated into a Summary of Additional Information that will be published with the tendering documentation

We hope to receive your input for this Market Consultation on the date/at the time specified in the schedule. You do this by answering all the questions in the written questionnaire.

[bookmark: _Toc190691506]Legal aspects
The information contained in the Market Consultation Document is deemed to be accurate upon publication. However, all of the information provided may be subject to editing, changes and improvements. SNBV accepts no liability for the information contained in this document. No ideas, suggestions and proposals submitted in response to this Market Consultation are subject to copyright protection. SNBV is free to use these ideas, suggestions and proposals, without the obligation to pay reimbursement of any kind. 


[bookmark: _Toc190691507]Definitions
Appendices 
The Appendices to this Market Consultation Document.

Market Consultation Document 
This guide to the Market Consultation.
 
Market Consultation
Exchange of information in the field of Fleetmanegement between SNBV and market parties.

Mercell S2C 
Electronic purchasing platform used for this Market Consultation.

Participant 
A market party taking part in this Market Consultation.
 
SNBV 
Schiphol Nederland B.V.

TenderNed 
Electronic platform on which this Market Consultation has (also) been announced.
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