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Definitions
	Interested party
	The interested entrepreneur or organization participating in this market consultation.

	
Market consultation
	The contracting authority wants to exchange information and knowledge with interested parties from the market.

	
	





[bookmark: _Toc185418473]Netherlands Enterprise Agency
The Netherlands Enterprise Agency (in Dutch: Rijksdienst voor Ondernemend Nederland, hereinafter RVO) supports entrepreneurs, NGOs, policymakers, knowledge institutes, and organisations, in order to contribute to three societal transitions: climate-energy transition, sustainable agriculture and food system, future proof and digital economy. RVO aims to improve collaborations and strengthen positions through funding and networks and helps to realize national and international ambitions with financing, networks, expertise and compliance with laws and regulations.

RVO is a government agency that operates under the responsibility of the Ministry of Economic Affairs. Our activities are carried out on behalf of various Dutch ministries and the European Union.

More information about RVO can be found on the website Netherlands Enterprise Agency (rvo.nl).

[bookmark: _Toc185418474][bookmark: _Toc520085585][bookmark: _Toc520085625]Description of future assignment and objective of market consultation
With this market consultation, RVO wants to collect information which will help with specifying a likely upcoming European tender regarding the development of a shared vision and a subsequent Strategic Plan for the Niger river basin in Niger. This assignment is part of the RVO “Vallée du Niger” programme implementation in the period 2022 – 2027.

The objectives of this market consultation are:
· To gauge the overall interest for the upcoming tender;
· To explore the field of interested parties and their expertise and experience with the project region of interest, the actors and the challenges;
· To assess the need for further actions on communication and potential consortium brokering in support of the upcoming tender and the Vallée du Niger project and its ambitions;
· To gather insights that will help to fine-tune the upcoming European tender content and process, to increase the quality of responses;
· [bookmark: _Hlk185421757]To gather insights on realistic risk perception of factors/context affecting the progress of the project.

[bookmark: _Toc185418475]Procedure market consultation
[bookmark: _Toc185418476]General
[bookmark: _Ref240453543][bookmark: _Ref240453557]You are invited to provide the information requested in this document as completely as possible.

This market consultation is a separate process carried out before a formal tender procedure is held and is mutually non-binding, with full transparency and without any obligations. Through this market consultation, RVO offers interested parties the opportunity to share their insights into the market situation and (technological) solutions, allowing RVO to prepare an optimal tender to get the best proposals out of the market and that guarantees a level playing field.

This market consultation is not an invitation to tender, nor is it part of a pre-selection procedure. Companies that do not participate in the consultation will not be excluded from participation or disadvantaged. Companies that do participate in the consultation will not be excluded or favoured in any way.
[bookmark: _Toc185418477]Communication and submitting answers to market consultation
[bookmark: _Ref240453544]RVO kindly requests that all communications regarding this procedure be made via Michael Thoen at the email address: Michael.Thoen@rvo.nl and Cc to Ingeborg Krukkert at the email address: Ingeborg.Krukkert@rvo.nl. 
[bookmark: _Toc185418478]		Time schedule
With regard to this market consultation, the following time schedule applies:

	Date
	Action

	December 18, 2024
	Publication/dispatch of market consultation on TenderNed

	16 January, 2025 
	Deadline for submission of responses by market parties



RVO will inform you of any changes to the deadlines.
[bookmark: _Toc185418479]Questions about the market consultation 
You can ask substantive questions about the procedure of the market consultation to the contact person by e-mail as mentioned in section 2.2. Questions will be answered by e-mail to the participant who asked the question.
[bookmark: _Toc185418480]Results of the market consultation
RVO intends to use the information collected as a result of this market consultation when drawing up a Tender. Interested parties should note that information they provide in the context of this market consultation may be made public in anonymized form so that the information is not traceable to a specific interested party. Specifically, the results from the market consultation will be summarised in a future tender and may be implemented in this tender.

RVO wants to be able to use the information provided by interested parties without reservations. For this reason, RVO will not honour any claims/reservations from interested parties regarding the use of information or confidentiality. By submitting the answers to this market consultation you agree to this.

In any future tender which follows from this market consultation, no distinction will be made between parties that have or have not participated in the market consultation.
[bookmark: _Toc185418481]Legal relationship
This market consultation is without obligation for all parties (RVO and interested parties) and does not in any way imply an obligation to enter into a specific legal relationship with participants. No rights can be derived from participation in the market consultation or information provided during the market consultation.


[bookmark: _Toc185418482]The market consultation
[bookmark: _Toc185418483]Context
The Niger River Basin, a crucial lifeline in West Africa, extends across multiple countries, including Niger. The basin is vital for its natural resources, supporting millions in agriculture, fishing, and water supply. It faces considerable challenges, including environmental degradation and rapid population growth. These challenges are compounded by climate change, leading to heightened water scarcity, flooding, and adverse impacts on food security and livelihoods.

This situation is expected to intensify the draw to the relatively water-rich Niger River Valley (see Figure 1). Encompassing the Dosso, Niamey, and Tillabéri regions, this area is primarily rural and impoverished but contains numerous delicate natural resources used by the local population for socio-economic activities.

[image: ]
Figure 1: Niger River Valley (the planned project intervention area)

These environmental challenges are reducing the quality of life, limiting economic opportunities, and straining natural resources. This situation disproportionately affects women, young people, and vulnerable groups, who are often marginalised in resource access and decision-making processes.

Addressing these issues requires a long-term, integrated approach to socioeconomic development and integrated landscape planning and management, with strategies aligned with national strategies like the Stratégie de Développement Durable de Croissance and the Plans de Développement communal, with international goals like the SDGs and supported by strong political will. However, the first step in implementing such an approach is to develop a comprehensive and common vision to drive a truly holistic strategic plan for sustainable management of natural resources in the valley, thus enabling inclusive socioeconomic development.



Institutional setting
The contract is within the context of the implementation of the Vallée du Niger programme in which RVO cooperates with Niger government. In Niger an interministerial platform has been set up for this purpose: CTAP (Cellule Technique d’Appui au Programme). The CTAP can be considered as the beneficiary of the work to be delivered under this contract. The contracted party will work closely with the CTAP.
[bookmark: _Toc185418484]Scope of the work
The primary scope of this assignment foreseen in the upcoming tender are two-fold:
1. To develop a concise, shared national guiding “Vision up to 2052” document, which is supported by broad segments of the establishment, incorporating a strategic landscape and integrated environmental impact evaluation approach that respects national, regional and international agreements. This Vision will provide a comprehensive framework for the integrated planning and management of natural resources and fostering inclusive socio-economic development in the Niger River Valley in Niger.
2. A detailed and actionable five-year Strategic Plan is written that effectively and efficiently provides details on the implementation of the Vision. This plan will outline specific strategies, initiatives, scenarios and action steps necessary for achieving the goals outlined in the Vision.

In order to achieve the above objectives, the following key activities are foreseen in the proposed project:
· The party will engage with and include all relevant stakeholders, related to environmental and socioeconomic challenges in the project intervention zone;
· The party will integrate diverse data sources: identification, collation and integration of diverse data sources, prioritising local insights, solutions and historical information about the region's natural resources;
· The party will accompany the process of vision development.The deliverable is the vision document and the underlying research and documentation of the process;
· The party will take the initiative to develop a Strategic Plan on the basis of the Vision Document. The Strategic Plan deliverable will include an actionable guidance for implementation of the vision, including i.e. prioritizing key activities, possible scenarios, risks and a SEA analysis;
· The party will engage with universities, technical schools and/or engineering society to support local capacity building.

[bookmark: _Toc185418485]Objective of the foreseen project
The overall objective of this project is addressing several interconnected sustainability challenges in the Niger river basin in Niger in an integrated and inclusive way, to improve sustainable natural resource management and socioeconomic development.
 
Addressing these issues requires a long-term, integrated approach to socioeconomic development and integrated landscape planning and management, with on the basis of strategies aligned with international goals like the SDGs and supported by strong political will. A first step in implementing such an approach is to develop a comprehensive and common vision to drive a truly holistic strategic plan for sustainable management of natural resources in the valley, thus enabling inclusive socioeconomic development.

Considering the aforementioned context, scope of work and objective of the foreseen project, RVO is looking for market information and insights into the market situation and (technological) solutions, allowing RVO to prepare an optimal tender to get the best proposals out of the market and that guarantees a level playing field.

[bookmark: _Toc185418486]Project duration and budget indication
RVO intends to conclude an (framework) agreement for a maximum term of two (2) years with an estimated maximum budget between EURO 1.000.000,- and 1.300.000,- excluding Dutch VAT and (if applicable) including local foreign VAT and all other costs and/or fees. This estimated budget range is an indication from which no rights can be derived.

Questions:
RVO is requesting parties to respond in writing on the following questions:

	Number
	Question
	Answer

	1
	The use and management of existing data, an inventory of which has been done in the “état des lieux study”, is essential for an efficient development of the vision and strategy. Nigerien and Dutch parties can help gain access to this data. To what extent and how do you expect this support to be necessary?
	

	2
	The assignment requires the development of alternative scenarios from which a strategic plan will be agreed upon by the CTAP. What methodology(ies) have you used to conduct similar exercises in the past and how do you expect to apply them in this case?
	

	3
	Public consultation is an essential element for developing a strategic plan which is owned by the local government (the mayors and other decentral authorities) and which is accepted by the local population. However, the security situation makes trips into the programme area by foreign nationals difficult. In your experience, does a volatile security situation limit the effectiveness of public consultation?
	

	4
	For the strategic plan, a Strategic Environmental Assessment (SEA) is legally required in Niger. We expect this SEA to be integrated into the development of the strategic plan, in order to inform political decision-making on strategic questions. Do you have experience with this and how will you ensure that the information provided in the SEA is equitably considered in decision-making?
	

	5
	We expect most team members, apart from the team leader, to work on-site in the region. What issues do you foresee in mobilizing these team members?
	

	6
	After finalization of this market consultation, we can start a European tender. Part of this tender is to assess the quality of the tenders. Qualitative award criteria relate to the subject of the contract and therefore to the tender. Tenderers can distinguish themselves from other tenderers in a possible European tender with their tender. What do you see as the top 3 award criteria to be able to demonstrate this qualitative distinguishing capacity?

	



If you have the answers ready earlier than the deadline, we would like to receive them earlier. The answers can be sent to Michael Thoen at the email address: Michael.Thoen@rvo.nl. 

Explanatory interview
Based on the parties' written responses, RVO may decide to invite these parties for an interview.
During these interviews, a number of specific parts of the answers will be discussed in more detail.
These interviews will be scheduled by RVO probably in the week of 20 January 2025 until 24 January 2025 and take place via MS teams. RVO expects that these interviews do not last longer than 45 minutes.

Market consultation results
Partly based on the results of the market consultation, RVO determines how the assignment will be progressed. A summary of the results from the market consultation will be added to the tender on TenderNed.

[bookmark: _Toc185418487]Information request
In addition to your answers to the questions in Chapter 3, RVO requests that you complete the information below as completely as possible.

	Name interested party (supplier):
	 

	Name contact person and function:
	

	Telephone number contact person:
	

	E-mail contact person:
	

	Company location:
	 

	Company website:
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