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0. [bookmark: _Toc508619994][bookmark: _Toc178774341]List of abbreviations
CEFR	Common European Framework of Reference for Languages
EnDev	Energising Development
EU	European Union
GHG	Greenhouse gas
GIZ	Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH
RVO	Netherlands Enterprise Agency
ToR	Terms of reference


1. [bookmark: _Ref508121651][bookmark: _Ref508121655][bookmark: _Toc508619995][bookmark: _Toc178774342]Context
Energising Development (EnDev) is an international flagship programme for providing energy access in more than 20 countries[footnoteRef:2], the majority of which are in sub-Saharan Africa. The programme is funded by a multi-donor coalition[footnoteRef:3] and jointly managed by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH and the Netherlands Enterprise Agency (RVO). [2:  Bangladesh, Benin, Burundi, Cambodia, Democratic Republic of the Congo, Ethiopia, Guinea, Kenya, Laos, Liberia, Madagascar, Malawi, Mali, Mozambique, Nepal, Niger, Rwanda, Senegal, Sierra Leone, Tanzania, Uganda]  [3:  EnDev donors are the Netherlands, Germany, Norway, and Switzerland, with additional co-funding received from the EU, IKEA Foundation, Irish Aid, KOFIH and USAID.] 

EnDev promotes sustainable access to modern energy services  and has achieved sustainable access to modern energy for over 30 million people by 2023. Through its bottom-up approach, EnDev also contributes to creating positive economic, social and environmental impacts. Since its initiation in 2005, EnDev has attained a prominent position in the international energy access discourse being one of the first outcome- and performance-based programmes in the energy sector. As such, EnDev pioneers innovative approaches, develops new markets for pro-poor energy access and scales up successful interventions. While primarily addressing climate change mitigation, EnDev recognises the importance of climate change adaptation, addressing climate change's impact on vulnerable populations, especially in high-risk areas and prioritising the Leave No One Behind (LNOB) target groups.
While there is evidence that access to modern, clean and renewable energy can contribute to climate change adaptation by providing options, choices and capacities to cope with and adapt to climate change effects, the conceptual link between energy access and climate adaptation is often underrepresented in public discourse. This can partly be attributed to the methodological challenges of quantifying the impacts of intervention measures. Many effective adaptation strategies rely on affordable and reliable access to the energy in the first place (e.g. cooling systems in buildings, irrigation in the agricultural sector).
Given the increasing relevance of climate adaptation for EnDev’s partner countries, EnDev intends to further improve the understanding, monitoring and reporting of climate adaptation impacts of EnDev’s interventions. This shall help, inter alia, to improve the consideration of climate adaptation impacts when devising future activities. To this end, EnDev took the first step in exploring EnDev’s adaptation impact by performing an analysis of climate change vulnerability and resilience across its partner countries, and an assessment of EnDev interventions regarding their potential to contribute to adaptation. This exploratory work has resulted in the report[footnoteRef:4] that is to serve as the starting point for the assignment outlined in this ToR.  [4:  “Exploring EnDev’s Climate Change Adaptation Impact – body of acquired knowledge”, EnDev internal report.] 

Against this background, EnDev is seeking to contract an experienced entity (‘Contractor’) for an assignment including a research study and field missions, exploring the adaptation impacts of selected energy access interventions (‘Assignment’).
2. [bookmark: _Toc178774343]Objectives and Scope of the Assignment
The objective of this assignment is to assess and describe adaptation impact induced by EnDev interventions. The assignment would focus on four use-cases: 1) powering ventilation; 2) water pumping / irrigation; 3) powering communication; and 4) clean cooking. The first three relate to access to electricity and were found as potential high-impact areas in the desk-review, the fourth was found as medium-impact and is included because it relates to a large share of the EnDev results and potential significance of the adaptation impact. 
The assignment will include case studies in two EnDev countries that are highly vulnerable to climate change and where chances are high that measurable impact may be achieved through EnDev activities. In these countries and for these use-cases, the assignment aims at first describing the links between the activities and impacts and providing more detailed insights about the magnitude of EnDev’s contribution to adaptation to climate change of EnDev target groups. Furthermore, the assignment aims to investigate which indicators would be relevant to measure adaptation impact for these use-cases and related additional monitoring requirements. Thirdly, the assignment includes the identification of relevant partners in the climate adaptation-energy interconnection, at national and international level. Finally, the study aims to identify potential future supplementary measures of EnDev activities to augment adaptation impacts.  The learnings and recommendations will be presented to the EnDev country teams, EnDev management and eventually to the EnDev Consultative Group (commissioning parties).
3. [bookmark: _Toc178774344]Tasks
The assignment is divided into five individual tasks.
· Task 0: Inception report
· Full description of the proposed work with description of any deviation from these Terms of Reference and proposed offer from the Contractor
· Timeline of Deliverables

· Task 1: Development of analytical framework
· Review potential analytical approaches for assessing the adaptation impact of the Use Cases based on literature review. 
· Select and adapt, where necessary, an analytical approach so that it can be applied to the use cases building on the existing monitoring framework of EnDev.

· Task 2: Assessment of adaptation impact 
· Jointly with the Contracting Authority select two EnDev countries (‘Country selection’) for the assessment based on transparent criteria. 
· Development of a structured questionnaire for interviewing relevant stakeholders.
· Apply the proposed approach for the Use Cases in the Focus Countries where applicable. 
· The assessment shall be underpinned by field visits to each of the two focus countries. 
· As part of the field visits, the Contractor is expected to conduct a series of interviews with relevant stakeholders to obtain primary data. The Contractor shall propose an agenda, with suitable candidates to be interviewed – in coordination with EnDev (Contracting Authority as well as country teams 
· The input collected shall be analysed; initial unexpected findings may lead to a refinement of the analytical framework for the second country.   
· Task 3: Stakeholder mapping
· Identify stakeholders at national (for the two focus countries) and international level with relevant activities at the nexus of energy access and adaptation, and describe their scope of work, with possibilities for EnDev to consider potential partnerships (‘Stakeholder Mapping’). 

Such stakeholders may be governmental organizations, other public and/or private donors, enterprises, NGOs, think tanks, academia or other. 

· Task 4	Developing EnDev methodological framework for adaptation impact monitoring and reporting 

· On the basis of the desk review carried out in Task 1, findings and the lessons learnt from the field visits and the assessment of the Use Cases in Task 2, further work out an effective methodological framework (e.g. defining type of indicators, baseline setting, methodological points of attention).
· Describe arrangements and procedures for monitoring adaptation impacts for potential future EnDev interventions in general (‘Monitoring Arrangements’).

· Task 5: Preparation of Report and presentation of results 

In addition to the Inception Report, the structured questionnaire and intermediate deliverables, the Contractor shall prepare a research report (‘Final Report’) as a key deliverable of the assignment. This report is based on the outcomes of task 1 to 3. 
The Final Report shall include the following: 
(1) The results of the assessment of the adaptation impact of four selected energy technologies relevant to EnDev: ventilation, water pumping/irrigation, communication, clean cooking (‘Use Cases’)[footnoteRef:5] in 2 selected EnDev countries (Focus Countries).  [5:  The first three Use Cases relate to ‘access to electricity’ dimension of EnDev and are deemed to be potentially high-impact areas based on a preliminary assessment by EnDev; the fourth, access to clean cooking (energy), was found as medium-impact but is representing a significant share of EnDev’s overall activities.  ] 

(2) An appropriate methodological framework for measuring and reporting on adaptation impacts of EnDev interventions (‘Methodology’) for these Use Cases; 

(3) A Stakeholder Mapping relevant to the specific nexus of adaptation-energy, identifying potential collaboration partners for the EnDev programme and providing recommendations.
(4) Recommendations on potential supplementary measures for EnDev’s approach to augment adaptation impacts;
(5) Presentations (PPT) to share the findings with EnDev country teams, EnDev management and the EnDev Consultative Group (donor representatives). 
The final report shall not exceed 20 pages (excluding annexes) and contain a one page executive summary. 
4. [bookmark: _Toc178774345][bookmark: _Toc173836921]Process, Budget and Deliverables
The performance of the Assignment shall be guided by the Contractor but happens in close collaboration with the Contracting Authority. The Contracting Authority is RVO, but as EnDev is coordinated by RVO and GIZ, GIZ staff will be involved in the steering as well.  For the country case studies, the Contractor will collaborate closely with the EnDev country teams in the selected partner countries. In-country visits will be facilitated by the EnDev country teams however depend on the input from the contractor to achieve the objectives described in the Tasks.
The Contractor shall facilitate the project management for the Assignment in an efficient and transparent manner. Regular exchange meetings will take place between the Contractor and the Contracting Authority. The frequency of this exchange will be agreed upon at the beginning of the assignment in the inception report. Regular feedback rounds will be expected in the timeline based upon different milestones of the activity. Feedback rounds shall at least be foreseen before finalizing the 4 different tasks as well as for planning the field trips. 
The assignment shall be performed from February 2025 until the end of June 2025. 
Milestones and an indicative timeline are foreseen as per below. Individual deadlines may be adjusted upon agreement between the Contractor and EnDev, if deemed useful or required. 
	Task
	Person Days
	Activities / Travel
	Deliverable

	0. Inception
	2-4
	Virtual inception report meeting
	Inception report (max 5 p)

	1. Development of Analytical Framework
	8-10
	Literature review, interviews with Contractor
	Analytical Framework description (max 5 p) 

	2. Assessment of adaptation impact in use cases
	35-45
	Field visits to focus countries. 
Virtual validation workshops with relevant stakeholders in focus countries.
	Input for final report.
Report on validation workshop findings in PPT format.

	3. Stakeholder mapping 
	4-6
	Desk research
	Input for final report (max 5 pages)

	4. Development of methodological framework
	18-22
	Combination of desk research and  interviews with EnDev monitoring team.
	Input for final report. (max 5 pages)

	5. Report and presentations
	4-8
	Based on findings from previous tasks.
	Final report, including all task deliverables. (max. 20 pages)
Presentation to EnDev country teams
Presentation to EnDev management team
Presentation to EnDev Consultative Group (Mid May)



The assignment is estimated to represent a total of 90 person-days of two profiles as described below. 
The maximum budget is € 99,173 excluding Dutch VAT and (if applicable) including local foreign VAT, and all other costs and/or fees. This budget also covers travel and arrangements for the reimbursement of expenses related to carrying out the tasks, including EU-Africa travel costs, venue costs, etcetera. Please note: Within the budget, the maximum for travel and arrangements is €30,000 (excluding VAT), and payment will be made based on actual expenses, up to this maximum.
5. [bookmark: _Toc178774346]Profile of experts
The bidder is required to provide personnel who are suited to filling the positions described, on the basis of their CVs, the range of tasks involved and the required qualifications.
The below specified qualifications represent the requirements to reach the maximum number of points.
Team leader
Tasks of the team leader
· [bookmark: _Int_6zBWhr6Q]Overall responsibility for the tasks of the Contractor (quality and deadlines), as described in Chapter 3;
· Coordinating and ensuring communication with EnDev, partners and others involved in the activities;
· Regular reporting in accordance with deadlines.
Qualifications of the team leader
· Education/training (2.1.1): Master’s degree or equivalent in international development, sustainability, energy economics, business administration, climate policy, or another field relevant to the tasks described in these Terms of Reference;
· Language (2.1.2): Mastery of spoken and written English (CEFR Level C2 or equivalent);
· General professional experience (2.1.3): 10 years of professional experience in relation to climate impact and adaptation, preferably in the context of energy access technologies;
· Specific professional experience (2.1.4): 5 years of professional experience advising development organisations;
· Leadership/management experience (2.1.5): 5 years of management/leadership experience as project team leader or manager in a company or research institute;
· Regional experience (2.1.6): 5 years of relevant experience in sub-Saharan Africa;
· Development Cooperation (DC) experience (2.1.7): 5 years of relevant experience working for DC projects.
[bookmark: _Toc1612488794]Other team member(s)
Tasks
· Support Team Leader in achievement of Tasks as per Chapter 3
Qualifications 
· Education/training (2.2.1): Master’s degree in international development, sustainability, energy economics, business administration, climate; policy, or another field relevant to the tasks described in these Terms of Reference
· Language (2.2.2): Mastery of spoken and written English (CEFR Level C2 or equivalent);
· General professional experience (2.2.3): 5 years of professional experience in relation to climate impact and adaptation, preferably in the context of energy access technologies;
· Specific professional experience (2.2.4): 2 years of professional experience advising development organisations; 
· Regional experience (2.2.6): 2 years of relevant experience in sub-Saharan Africa.
Soft skills of team member(s)
In addition to their specialist qualifications, the following qualifications are required of team members:
· Team skills
· Pro-active
· Communication skills
· Sociocultural competence
· Efficient, partner- and client-focused working methods
· Interdisciplinary thinking
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