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Tender Background and Procedural tips & trics

Mark Kamminga, Procurement officer.

Siebren Wezenberg, Project manager.

European tender 
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Zone



Agenda

› Introduction

› Scope of Work

› Award criteria

› Contractual items

› Questions

› ESPD

› Annexes

› Use of TenderNed
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› Presentation for award two contracts for carrying out 
geotechnical investigations at the Doordewind (DDW) 
Investigation Area (IA). 

› Project works projected to start per 17-7-2024.

› Contract end date estimated per 1-1-2027 for both Lots.

– End date includes presentation of results per webinar and certification of 
results.

Last week - update in relation to Tender planning:

– New planning issued on Tenderned.

– Additional week added prior to closure of round of questions 
and the issuing MOI. 

– Also, 5 additional days for delivery of tender. This due to 
unlucky timing of tender deadline (ascension day).

– Start date contract remains same.

Introduction (1)
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19-3-2024 Issuing of publication, start of tendering period.

8-4-2024
Presentation of CONTRACTING AUTHORITY related to 
tender.

17-4-2024

Closure of round of questions: deadline for the 
Tenderer to submit questions regarding this Tender 
Document and all annexes related to this invitation to 
tender.

29-4-2024 Issuing of Memorandum of Information

17-5-2024 Deadline for the receipt of Tenders

20-6-2024 Assessment of Tenders

3-6-2024

Tenderers to provide Letter of Confirmation of 
availability of personnel, vessels, and equipment, 
including letter of lab regarding availability of lab 
capacity.

20-6-2024 Announcement of the award of the Contracts.

11-7-2024
Deadline for asking questions and/or filing an 
application for a preliminary injunction in relation to 
the announcement of the award of the Contract.

5-7-2024
Deadline for the winning Tenderer to provide the 
evidence requested by the CONTRACTING AUTHORITY

15-7-2024 Definitive contract award

17-7-2024 COMMENCEMENT DATE WORK



› Project related to DDW GT, performed in the DDW 
Investigation Area. 

› For the “uninitiated” - different terminology used in the 
RVO tender documents: 

– Investigation Area (IA): area to be researched per GT 
Scope of Work (SoW). Specific to a project. The DDW 
IA almost perfect match with the DDW WFZ. All 
planned GT locations will be within IA.

– Wind farm zone (WFZ): zone in which the wind farms 
are planned. Small differences might occur between 
DDW IA and DDW WFZ. 

– Wind farm Sites: split up of the WFZ into the actual 
windfarm sites which will be tendered to developers. 

– Annex 7, Starting points and assumptions presents 
the WFZ. Annex 6 - Section IV, Scope of Work 
Geotechnical Survey present IA.

– All maps (in GIS and PDF) will show the outer 
boundary of the DDW WFZ.

Introduction (2)
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Geotechnical survey



› DDW WFZ – planned to be split into two wind farm sites 
(I and II). 

› Tender for sites to take place 2027 according Dutch 
offshore wind roadmap 2030 (planning minEZK). RVO 
responsible for site characterization and gathering 
necessary data.

› RVO plans to have all location studies published on our 
website ~1 year prior to Wind farm sites tender. 

› Publication on website  followed by presentation of results 
in webinar. Webinar possibility for contractors to present 
work to developers.  

› Current tight planning presented by the offshore wind 
roadmap has resulted in the DDW GT project being very 
much a time-driven project

› The fact that DDW GT project is a time driven project 
should also be evident from deadlines presented per 
Annex 4a/4b, scope of work and assessment criteria.

Introduction (3)
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› Time-driven →  evident per SoW and Annex 4a/4b:

– Smaller operational windows for fieldwork and field to start 

early 2025: 

▪ Mobilization LOT 1 between 15/1/2025 and 22/2/2025, 

▪ Mobilization LOT 2 between 1/3/2025 and 1/5/2025. 

› Compared to previous tenders (HKW, IJV, NWZ, NWN), 
earlier deliveries expected after field work.

› Several changes to aid with tight deadlines:

– Field and lab work quantities adjusted compared to previous 

GT project:

▪ LOT 1: lower number of CPTs, VCs and lab tests.

▪ LOT 2: ½ of Boreholes target depth of 40 m bsf rather than 

normal 60 m bsf. In addition lower amount of lab tests.

– Possibility to offer multiple vessels to perform fieldwork for 

both LOTs.

 

Scope of work (1)
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› Despite change in quantities - SOW similar to previous 
RVO Tenders.

› LOT1:

– 96 CPTs, 32 SCPTs, 34 hrs of dissipation tests, 64 VCs, 32 hrs of 
Thermal conductivity tests.

– Associated lab program and reporting.

– Key deliveries: 100% CPT draft digital data, final seabed in-situ 
testing report and final seabed sampling report. 

› LOT2:

– 96 boreholes (1/2 40m bsf and 1/2 60m bsf), with 4 different 
types:

▪ Continuous sampling;

▪ Continuous sampling followed by either CPTs or SCPTs and

▪ destructive drilling.

– PS logging and optional borehole downhole density / porosity 
logging.

– Associated lab program and reporting. 

– Key deliveries: final Geological age dating report, GGM priority 
lab testing report, final geotechnical borehole report and final 
cyclic testing report.

 

Scope of work (2)
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› GT project has several interfaces and responsibilities:

› RVO is conducting a GP, GT and GM for the DDW WFZ. 
The scopes of these projects are related and dependent 
on each other (GT/GM). 

› Several feed-ins and interfaces during the execution of 
the contract.

› SoW provides insights into the interfaces / dependencies:

– The responsibility matrix (table 2) presented in SOW (table 2)

– Schematic timeline per SOW (figure 3 in SOW). 

› Interfaces important part of contract. In case there are 
questions in relation to the interfaces, please provide 
questions by means of tenderned for publication in the 
MOI.

Scope of work (3)

8



› Award criteria as presented per table. 

› Compared to previous tenders less points to personnel (-
5), more to price (+5).

› In previous tenders, RVO incorporated a point award 
system (award criteria cycle times, worth 10 points) to 
stimulate Tenderers to offer deliveries earlier. However, 
due to tight deadlines this assessment criteria has been 
deleted and points redistributed.

› In this Tender, particular emphasis on risks related to 
operational planning, lab work, interfaces and tight 
deadlines presented. 

– As such - addition of a new assessment criteria – project 
schedule risks plan. 

Award criteria (1)



› Tenderers to deliver as a minimum, as part of their 
Tender:

– Project execution plan (PEP);

– Project quality plan (PQP);

– Project Health Safety and Environment Plan (HSE Plan), 
including Emergency Response Plan.

– Plan for sustainable execution of survey (separate annex / 
chapter). 

– Project schedule risks plan (separate annex / chapter).  

› Subjects to be covered in each plan are presented per 
table 1 in SoW. 

– Request from RVO: in case Tenderer does not adhere to request 
for project documentation per subject per presented plan, 
clearly indicate where subjects can be found in the provided 
documentation package (e.g. per reading guide).

– No clear demonstration / outline of topics creates problems with 
the assessment.

Award criteria (2)



› Annex 6 Section II Conditions of contract (CoC) 
provided with the tender. 

› CoC updated regarding previous questions asked 
(limitation of liability, liquidated damages etc).

▪ Please check and, if needed, ask questions per the MOI.

› BONUS/MALA:  bonus mala system included in 
Tender. Please see Annex 6 section III remuneration 
for full details: 

▪ Bonus: The system will reward contractors for early delivery 
(up to 1,5% contract price LOT 1, 2% contract price Lot 2).

▪ Mala: incorporation penalty/mala when deliveries are not 
met (5% of total contract price for both Lots). 

› For Lot 2 a contractual change made by form of risk 
sharing applied after Waiting on Weather (WoW). 

▪ Additional compensation for contractor is activated when 
the waiting on weather days exceed the estimated days by 
contractor in its Tender. For more information see the 
Annex 6 Section IIIb remuneration annex and Annex 6 - 
Section VI Quality requirements & Administrative.

▪ Background: By offering a risk sharing mechanisms RVO 
compensates future contractor in case  bad weather 
conditions occur throughout the season and a possible early 
start in 3/1/2025. 

Contractual subjects (1)
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Tender process (Questions 1)

› Ask questions about: 

– Procedure;

– Scope of Work;

– Award criteria;

– Contractual subjects;

before April 17, 13.00 PM CEST (Dutch time)

› Questions and answers are published on TenderNed in 
Memorandum of information
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Tender process (Questions 2)
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European Single Procurement Document

› Read carefully to understand questions

› Authorized official to sign

› Fill in completely

› Use of subcontractors

– Subcontractors on which Tenderer does relies on for reference contracts

– Subcontractors on which Tenderer doesn’t rely on for reference contracts

› Signature
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European Single Procurement Document
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Chapter 4 Tender 
Document 
(4.3.2)



European Single Procurement Document
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Annexes

› Use annexes that are provided

› Fill in the annexes complete

› Upload annexes in TenderNed
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TenderNed (dashboard)
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TenderNed (Requirements)
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TenderNed (Award Criteria 1)
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TenderNed (Award Criteria 2)
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TenderNed (Price)
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TenderNed (Submission Tender)
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13:00 PM 
Dutch time (CEST)



Assessment of Tenders

› On time in the vault of TenderNed

› Complete and correct

› No provisos

› Limited possibilities for correcting Tender
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End of presentation
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