Annex 8 – Case belonging to award criterion 5.2.3
Case: Policy Brief - E-Cooking Roadmap for Uganda

Background:
Picture the following (fictional) scenario. The government of Uganda has requested the EnDev Country team to assist in developing a national e-cooking roadmap. This future roadmap aims to foster the adoption of electric cooking to improve living conditions, reduce environmental damage, and create economic opportunities. EnDev seeks to collaborate closely with the Ugandan government to draft an actionable plan for developing this roadmap. As a first step in this process, the Ugandan government requested EnDev to develop a policy brief. Your organization has been awarded the assignment to develop this document.

Instructions:
Your organization is requested to develop a policy brief that ultimately should inform the development process of a national e-cooking roadmap in Uganda. This case study should address the following three questions. Each question should be thoroughly answered with evidence-based arguments, innovative solutions, and policy recommendations.

1. Stakeholder Inclusion:
· Which stakeholders would you include in the development of the e-cooking roadmap, and how would you engage them? Provide a stakeholder engagement strategy, outlining the roles and contributions of each stakeholder group.

2. Technical and Infrastructure Challenges:
· What are the primary technical and infrastructure challenges hindering the adoption of e-cooking in Uganda? Propose solutions to overcome these challenges, including technological innovations, finance and infrastructure development.

3. Political and Partnership Considerations:
· How can political support and strategic partnerships be leveraged to promote the adoption of e-cooking in Uganda? Recommend approaches to secure government backing and identify key partners that could contribute to the successful implementation of the e-cooking roadmap.

Submission Requirements: 
· The response to all three questions should not exceed 1,500 words. If your response exceeds this limit, the extra words will not be considered in the assessment.
· Per question, clearly outline your proposed approach, solutions and their potential impact.
· Start the answer to every question on a new page.
· Please submit a separate document for award criterion 5.2.3.

Assessment Criteria: 
1. Stakeholder inclusion: The extent to which Tenderer has identified most relevant stakeholders and has proposed feasible ways of engaging with them in the engagement strategy (max 25 points);  
2. Technical and Infrastructure challenges: The extent to which Tenderer has identified the most pressing challenges for the adoption of e-cooking and the quality of the proposed solutions to overcome these (max 25 points);  
3. Political and Partnership considerations: The extent to which Tenderer has proposed meaningful approaches to secure government and partners commitment (max 25 points).

Note that this assignment is not about exact factual situation in Uganda but rather about the proposed approach and methodology.



