Annex 2:  Reference assignments 
The Tendering Authority has set the following key competences, which demonstrates knowledge of and experience with essential aspects of the assignment:

Lot 1:
· Key competence 1: Tenderer has proven knowledge of and experience with advising exporting companies in the coffee sector regarding EU market requirements, including the new EUDR.
· Key competence 2: Tenderer has proven knowledge of and experience with advising producers and SMEs on how to transition from traditional coffee farming to producing and sourcing climate-smart coffee.
· Key competence 3: Tenderer has proven experience with project coordination for (semi) governmental organisations/donor organisations, including organising logistics for projects or events in Uganda.

Lot 2:
· Key competence 1: Tenderer has proven knowledge of and experience with the development of paid-for-service models, including commercial service delivery to companies and organisations.
· Key competence 2: Tenderer has proven knowledge of and experience with building effective coalitions/multi-stakeholder partnerships to drive sector transition processes, including identifying best practises through pilot development.
· Key competence 3: Tenderer has proven experience with project coordination for (semi) governmental organisations/donor organisations, including organising logistics for projects or events in Uganda.

Tenderer has to submit for these competences a reference assignment that fulfils the requirements set out in paragraph 4.3.2 of the Tender Document by filling out the tables in this Annex.

If a single reference testifies to multiple key competences that comply with the applicable requirements, then you can use the same reference for these different key competences. 
The Contracting authority reserves the right to verify, if necessary, references for accuracy and completeness and to contact one or more references without intervention and/or permission from the Tenderer.

Minimum requirements of the reference assignment:
· The subject of the reference assignment must be comparable with the key competence in   question;
· A clear description of the reference assignments so the Tendering authority can easily verify if the description meets the key competence;
· The reference assignments must have been executed and/or completed within the three years prior to the closing date for submission of Tenders. If the Tenderer uses an assignment that is not yet fully complete, then only the completed results of the ongoing assignment can be submitted for reference purposes: projected results cannot be taken into consideration.
· The reference assignments must be signed by the referee (the client in question).
· Assignments including one or more subcontractors can only be used as reference assignments if the subcontractor(s) in question will be involved in the fulfilment of the Contract and if the Tenderer can and will make use of the knowledge and experience of the subcontractor(s) in question during the fulfilment of the assignment.


	Lot 1: Reference assignment for key competence 1: Tenderer has proven knowledge of and experience with advising exporting companies in the coffee sector regarding EU market requirements, including the new EUDR

	Name Tenderer 
	

	Name of the reference project
	

	
	Clear description of the reference assignment executed, meeting the requirements set out in paragraph 4.3.2 of the Tender Document and this Annex: 






	
	Duration of the project
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	

	Lot 1: Reference assignment for key competence 2: Tenderer has proven knowledge of and experience with advising producers and SMEs on how to transition from traditional coffee farming to producing and sourcing climate-smart coffee

	Name Tenderer 
	

	Name of the reference project
	

	
	Clear description of the reference assignment executed, meeting the requirements set out in paragraph 4.3.2 of the Tender Document and this Annex:





	
	Duration of the project
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	





	Lot 1: Reference assignment for key competence 3: Tenderer has proven experience with project coordination for (semi) governmental organisations/donor organisations, including organising logistics for projects or events in Uganda

	Name Tenderer 
	

	Name of the reference project
	

	
	Clear description of the reference assignment executed, meeting the requirements set out in paragraph 4.3.2 of the Tender Document and this Annex:





	
	Duration of the project
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	





	Lot 2: Reference assignment for key competence 1: Tenderer has proven knowledge of and experience with the development of paid-for-service models, including commercial service delivery to companies and organisations

	Name Tenderer 
	

	Name of the reference project
	

	
	Clear description of the reference assignment executed, meeting the requirements set out in paragraph 4.3.2 of the Tender Document and this Annex:





	
	Duration of the project
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	




	Lot 2: Reference assignment for key competence 2: Tenderer has proven knowledge of and experience with building effective coalitions/multi-stakeholder partnerships to drive sector transition processes, including identifying best practises through pilot development

	Name Tenderer 
	

	Name of the reference project
	

	
	Clear description of the reference assignment executed, meeting the requirements set out in paragraph 4.3.2 of the Tender Document and this Annex:





	
	Duration of the project
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	




	Lot 2: Reference assignment for key competence 3: Tenderer has proven experience with project coordination for (semi) governmental organisations/donor organisations, including organising logistics for projects or events in Uganda 

	Name Tenderer 
	

	Name of the reference project
	

	
	Clear description of the reference assignment executed, meeting the requirements set out in paragraph 4.3.2 of the Tender Document and this Annex:





	
	Duration of the project
	Day of commencement – final day


	Name of the organization/company  of the referee
	

	Name and function/position of the contact at the referee
	

	Phone number of the contact at the referee
	

	Signature of the contact at the referee
	

	Place and date of signing
	




