[bookmark: _Toc168578640][bookmark: _Hlk168316486]Annex	WaL Nakuru: Financial and policy checklist for each phase
The following key components need to be answered per conceptual design/project proposal: 
1. A clear rationale for the proposed design: 1 or 2 paragraphs substantiating why the proposed intervention is needed, what infrastructure problem it will solve, and what socio-economic benefits it will bring to Nakuru. 
a. A clear indication of the location or locations of the potential intervention, including an overview of existing conditions, current use, and ownership over the site.
b. Narrative on the potential for leverage through the proposed intervention, including an elaboration on the WaL-principles (innovative, integral, implementable, inclusive).
2. Specific cost breakdown per project: How much does each component of the proposed design cost? 
3. Breakdown of necessary and optional interventions: A breakdown showing which interventions within each design need to take place immediately and which ones can be implemented in the medium term. Similarly, a summary of which interventions within each design are absolutely necessary versus which ones are important, but not critical. This summary could contain advice regarding implementation in subsequential phases. This part of the deliverable should guide investment decisions towards critical infrastructure interventions. 
4. Indicative project structuring: A breakdown per design indicating how each project could be structured in contractual terms. This part of the deliverable should answer these questions: 
a. Could this design be implemented by one contractor, or would separate contracts for separate components need to be tendered? 
b. What type of contractors could be a good fit for each specific component/set of components? 
c. Would each of the components be a better fit for local contractors or would international contractors be advisable/needed? 
5. General evaluation of the potential to generate income and the foreseeable impacts on economic development, social impacts, ecology and employment in the city;
6. Operation and maintenance strategy/plan; 
7. Alignment with national priorities: Identify and substantiate why the project aligns well with national-level development priorities and plans. This item requires a more in-depth analysis and connection with plans and policies from national ministries. 
8. Alignment with local and regional priorities: Substantiate why the project aligns well with local- and regional development priorities and plans. A substantiation of the connection with the key documents mentioned in chapter 1and other local and/or regional plans is required, per conceptual design/project proposals. As well as the connection with institutional priorities and best fitted institutions to conduct implementation.
9. Potential project owner: Indicate whether a potential project owner at the national or local/regional level has been already identified for each design. Nakuru county government of which Nawassco and Naruwassco are also part of, should (preferably) be(come) one of the project owners. 
10. Financing: Indicate whether the team already identified interest from potential financiers. 
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