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Market orientation
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Organisation: 
The Netherlands Enterprise Agency, the executing agency for the Ministry of Economic Affairs and Climate Policy/ the organisation for State Supervision of Mines and Energy

This Market Orientation is executed by the Netherlands Enterprise Agency (in Dutch: Rijksdienst voor Ondernemend Nederland, RVO) supports private and public organisations with funding, international business partners, knowledge, and regulations. 
More information about RVO can be found on: www.rvo.nl and http://english.rvo.nl/.

Purpose of the notification
The purpose of this Market Orientation is to alert the market for mentioned services to the proposed tender for this contract.

Extent and duration
The project will run from October 1, 2024 - may 31 2025

Budget indication 
max  € 115.000,-
International development work, VAT Exempt

Purpose of the project

Colombia is progressively developing the offshore wind sector, following the Offshore Wind Roadmap for Colombia which has been adopted as national policy. The Colombian Ministry of Mines and Energy (MME) is in the lead to develop the offshore wind sector in Colombia together with many stakeholders and partners. The government of the Netherlands is supporting the MME in offshore wind development through the Climate Energy Response Facility (CERF) program.

The Ministry of Mines and Energy needs to provide input on the needs from the offshore wind and hydrogen sector and bring concrete opportunities to facilitate integrated offshore wind and hydrogen infrastructure development to the attention of national and local entities who are in charge of the port concessions in Colombia.

The objective of this study is:
1. to analyze at the port concession level the gaps, bottlenecks and possibilities to develop integrated offshore wind and hydrogen infrastructure in terms of technical, legal, financial, socio-economic and environmental conditions. 
2. to develop strategies for the retaking and operation of the port concessions (in line with Intermodal Transportation Master Plan) for the development of capacities for the storage, assembly and transfer of offshore wind energy equipment and hydrogen facilities.



The following 6 concession are in scope of this study:
· Sociedad Portuaria Puerto Brisa – La Guajira
· Sociedad Cerrejón Zona Norte S.A. - La Guajira
· Sociedad Portuaria Regional de Santa Marta – Santa Marta (Magdalena)
· Sociedad Portuaria Puerto Bahía S.A. – Cartagena (Bolívar)
· Puerto Mamonal S.A. – Cartagena (Bolívar)
· Sociedad Portuaria de Barranquilla – Barranquilla (Atlántico)

The consultant will assist the Ministry of Mines and Energy with port infrastructure expertise during a week of visits to the port concessions within scope of this study. The port visits are still to be planned and expected to take place end of October or early November 2024. Various other Colombian government entities and representatives of international donors supporting the Colombian government will join these port visits.

The consultant is expected to integrate information of completed and ongoing relevant studies and to align with relevant studies expected to run in parallel to this project. A brief overview of these studies is given below.

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 
Status: completed
· Potential and technologies for Power to X, see publication.
· Technical studies of geographical identification of hydrogen hubs in Colombia, see publication.

National Planning Department (DNP) / WorldBank (WB)
Status: Started October 2023, expected end date december 2024.
Topic: Production, storage, supply, and/or exportation of zero-carbon bunker fuels in Colombia (specifically green hydrogen, green ammonia and green methanol).
Phase 1: evaluation of nine port locations (completed)
Phase 2: pilot feasibility studies for preselected port locations and development of specific roadmap for each preselected port (ongoing).

RVO PSD study
Status: in preparation phase, planned to take place from September 2024 – December 2024. 
The objective of this study is to investigate what is needed to ensure engagement of local communities in a solid and productive supply and logistics chain for the offshore wind and hydrogen sector in port cities. Reason to contract this separately is because it has a private sector development focus and requires different expertise. The results of the RVO PSD study serve as input for the socio-economic analysis of this study.

Global Wind Energy Council (GWEC) and WorldBank (WB)
Status: in preparation phase
To plan is to conduct a guide to port, naval and maritime infrastructures for offshore wind developments in Colombia and its socio-economic impact. The aim is to assess necessary investments for marine-coastal infrastructure that would enable the development of offshore wind power in Colombia. It is anticipated this study will run in parallel or start later than this study. The scope of these studies will be aligned by the Ministry of Mines and Energy making sure there is no overlap and outputs are complementary.



Goals and deliverables

The following results need to be achieved during the assignment:

	
	Activity/Task
	Deliverable
	Minimum requirements 

	A
	Port Visits
	Deliverable A1: Report of the port visits

Deliverable A2: Inception report - update of the project work plan (part of the proposal) based on insights from the port visits.
	· Port infrastructure specialist
· Knowledge of offshore wind and hydrogen port infrastructure
· Professional level Spanish and English

	B
	Port Concession analysis
	Deliverable B: Draft report with recommendations on most suitable (integrated) offshore wind and/or hydrogen infrastructure at concession level taking into account the technical capabilities, financial analysis, environmental impact and socio-economic impact.
	Knowledgeable and experienced to perform:
· port engineering & design analysis
· financial analysis (CAPEX, OPEX, WACC)
· legal and regulatory analysis
· environmental impact analysis
· socio-economic impact analysis

	C
	Strategy Development
	Deliverable C: Final report describing the port concession analysis, recommendations and strategies for the retaking and operation of specific port concessions for the development of (integrated) offshore wind and/or hydrogen infrastructure.
	Knowledgeable, experienced and/or relevant network to:
· Develop good understanding of Colombian port concession system and local port development plans 
· Develop a strategy at port concessions level in line with national offshore wind and hydrogen transition goals
· Identify bottleneck and opportunities in this regard

	D
	Knowledge dissemination
	Deliverable D1: Present the results of this study to relevant public and private stakeholders

Deliverable D2: Graphical factsheet to disseminate the results of this study.

	· Professional level Spanish and English



In case you possess demonstrable experience in similar projects you are invited to express your interest to the contact person mentioned below.



Requirements for selection of the tender
· Relevant experience in consultancy in the specific industry, see minimum requirements in the table above. 
· Extensive knowledge in the field of offshore wind and hydrogen development and port development in Colombia or appropriate cases that could be compared with Colombia’s conditions.
· A company office location in Colombia or Colombia region, or a partnership agreement with a local consultant.

Application
Interested companies are invited to send an expression of interest by sending a message in Tenderned or an e-mail to Daniël Breuker senior procurement officer: daniel.breuker@rvo.nl. Please state the name of the contact person of your company and his or her e-mail address. Along with a short description of relevant experience stated in the previous paragraph.

You do not have to send any documents; please only send a short message that you are interested along with a description of relevant experience. 

As a result of the market consultation, the Ministry can decide to start a follow-up process.  
Interested parties can be invited in this process to submit a request for proposal. 
If more than 5 applicants respond to the market consultation, a supplier selection can take place on the basis of a  selection prior to the request for quotation.

In case of a follow-up process, no distinction will be made between parties that have or have not participated in the market orientation.

The Ministry can use the information collected as a result of this market consultation when formulating an assignment. Candidates should note that information they provide in the context of this market consultation may be made public (albeit in anonymised form).

Planning
	Publication Market Orientation
	Friday 7 June 2024

	Closing dat Market Orientation
	Friday 14 June 2024

	Sending of Request for Proposal 
	Wednesday 10 July 2024

	Deadline for questions about the Request for Proposal, the general terms and conditions and the contract
	Wednesday 17 July 2024 before 12.00 h A.M. CEST

	Sending of the Memorandum of Information	
	Wednesday 31 July 2024

	Deadline for receiving Proposals
	Wednesday 14 August 2024 before 12.00 h A.M. CEST

	Assessment of Proposals 
	14 Augustus until 3 October 2024

	Sending the award decision letter(s) 
	Thursday 5 September 2024

	Opportunity to ask questions and to make any objections known regarding the award decision
	Until Wednesday 18 September 2024

	Starting date of the contract
	Thursday 19 September 2024



Deadline

The deadline for responding to this market orientation is set at Friday 14 June 2024 before 18.00 h P.M. CEST
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