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1. [bookmark: _Toc787990721][bookmark: _Toc477253747][bookmark: _Toc284919716]Information
First of all, the KB would like to thank the parties who have taken the time to submit questions. Two parties submitted 22 questions in total about the market consultation. Some questions were written in Dutch, the KB translated those questions to English, so that every party understands the question.


1. [bookmark: _Toc690961307]Questions and answers

	#.
	Section
	Question
	Answer

	1.
	Quality
	Does KB already have a strategy for preprocessing? If not, is KB ready to collaborate with the partner to develop the strategies for the same?
	Yes, the KB has a strategy for preprocessing. However, the KB is open to discussing our strategy for preprocessing.

	2.
	Quality
	What are the processes in place to handle exception cases such as poor scans (less than standard ppis), language scripts in general and specifically legacy documents as old as from 1800 or 1600.
	Poor scans: KB aims to deliver scans from 300 ppi (going up to 600 ppi) as much as possible; the absolute minimum KB will process is 120 ppi. 
Language scripts: different language scripts are rare. If language scripts occur, it is mostly Greek. Please see Appendix D, 16.2 'Irregular text'.
Legacy documents: will occur occasionally. If sent, KB understands if the vendor assesses that the quality is too poor and the scan cannot be processed.

	3.
	Quality
	Will KB provide image processing instructions apart from the current specification for XML?
	Yes, the KB will provide image processing instructions. 

	4.
	Quality
	What are the other benchmarking metrics that are needed to be considered apart from the quality and turnaround time?
	No other benchmark metrics at the moment.

	5.
	Price and currency
	What will be the volume distribution for (1) scans with text layer; (2) scans without text layer; (3) old printed books)?
	Volume distribution is on average 94% scans without text layer and 6% scan with text layer over a year. Total estimated year production will be 180.000 pages. Volume of old printed books is to be decided and will be indicated at handover.

	6.
	Sustainability
	Can you provide more details on KB's preferred approach to ensure sustainable practices throughout the digitization workflow (e.g., energy-efficient hardware, data compression techniques)?
	The KB is interested in the possibilities in the field of sustainability or sustainability improvements that the parties envision for this tender. To determine the preferred approach, the KB would like the parties' input on sustainability.

	7.
	Sustainability
	Does KB have any specific requirements regarding data storage solutions or environmental certifications for potential vendors?
	The KB is interested in the possibilities in the field of sustainability improvements that the parties envision for this tender. To determine the preferred approach, the KB would like the parties' input on sustainability.

	8.
	Sustainability
	What will be the preference of KB when it comes to digitalization; offline storage, cloud storage, etc?
	The KB would like to know how the vendor considers this point.

	9.
	Data security
	Does KB have any specific security protocols or data handling requirements that the vendor should be aware of?
	The way the KB currently works with the vendor for this service is through cloud storage, via a secure environment. However, this is not set in stone. The KB would like to know how the vendor considers this point and what the considerations are in relation to sustainability and security for example.

	10.
	Data security
	Will KB offer access to a testing environment or sample data sets for vendor to demonstrate their capabilities?
	That may be part of the tender process but is still to be decided.

	11.
	Collaboration
	How frequently KB will connect with Vendors for exchange of the information?
	At the moment the KB connects on a daily basis with its current vendor. However, the KB would like the perspective of the parties when it comes to the frequency for exchange of information.

	12.
	A.I.
	Is KB open to use Artificial Intelligence to speed up the process?
	Yes.

	13.
	A.I.
	Has KB previously used AI in any of its work or did any partner use the same for some of the projects?
	No.

	14.
	A.I.
	Does KB have a minimum accuracy threshold for AI-assisted text recognition that vendor should consider?
	The KB has a general quality threshold, the KB does not see reason to cap the usage of AI during the contract period, as long as the quality of the service is as agreed upon between the parties.

	15.
	A.I.
	Is KB open to exploring a hybrid AI-human approach where AI handles the initial text recognition, and human experts focus on complex content and error correction? Are there specific KB requirements or preferences regarding AI validation processes (human-in-the-loop)?
	Yes. At the moment there are no specific requirements yet, however, the KB would like the parties’ view on AI validation processes.

	16.
	Annex 1.
	The maximum number of characters per page is 2,275 according to Annex 1. For 'book-like' material, this is not a typical number (300-500 is more typical). How many characters are there on average per page for this project?
	The material is very diverse, ranging from novels to magazines with text in three columns. Providing an average of these doesn't say much. Therefore, for our calculations, we use a standardized page of 2275 characters (including spaces) per page. This is simply a unit to which all our material is converted to obtain a more realistic estimate of the workload. It doesn't reflect the actual material.

	17.
	Tools
	Which applications/tools have you considered for processing the pages/text, or which tool would you prefer to be utilized by suppliers?
	The KB cannot and does not want to dictate to parties how they operate or which resources they use to provide their services. It is up to the parties themselves to determine which tool they want to use for their services.

	18.
	Quality
	Will the collection to be processed consist solely of printed items, or will there also be manuscripts included?
	Printed items only

	19.
	Quality
	What are the 'precodes'? Are there handwritten notes accompanying the images to be processed? Are there metafiles with indications/instructions provided with each input field? Could you elaborate on how you envision the use of Precodes in the processing?
	'Precodes' are instructions for adding coding that are placed in the scan of the material to be processed. These are always typed and are placed in red within text boxes or with digital stamps in the scan. They are generally used for magazines because they often have a lot of variation in layout.
For most books, a Word file with coding instructions is included with the scan. If the layout is too complicated for this, precodes are used as described above.
It is up to the parties themselves to determine how they process the coding instructions into TEI-XML.
In short, the following is standardly provided for each title:
For books:
The scan of the original.
If available: a scan with higher dpi for creating images.
A coding instruction in a Word document.
If necessary: a scan with precodes in red. This occurs when the coding instruction in a Word document is not sufficient, for example, with a very complicated layout.
For magazines (per volume):
The scan of the original.
The scan of the original with precodes in red (also called 'code scan').
If available: a scan with higher dpi for creating images.
If necessary and possible: a Word document with general instructions for all volumes of the magazine. This will always be provided alongside the code scans, not in place of them.

	20.
	Quality
	Page 4: Which standard or guideline is used to distinguish between a chapter and a section? Especially at the second level? Due to variations in material organization, a rule that may be clear in one instance may not be automatically applicable everywhere. There may be confusion in assigning the correct value to the attribute.
	As a guideline for distinguishing between a chapter (<div type="chapter">) and a section (<div type="section">), the book or magazine itself is used, as it is indeed not always the same. Therefore, coding instructions are always provided (either as a separate Word file or as precodes in the scan) with a scan, even if the layout is very clear. When a rule cannot be applied throughout the entire document, there will always be a specific instruction for this in the coding instructions or in the red precodes.

	21.
	Quality
	On page 10 of the specification, there is mention of a <cf> element. We do not see this in the TEI specification. What is its meaning?
	<cf> stands for 'colophon'. This means that text within this element will not be displayed in the main text on DBNL.org, but will instead be directed to the accountability page on DBNL.org. Text falling under this element includes items such as the title page, table of contents, author biographies, etc. 
For an example, see the following book on DBNL.org. Here you will find the colophon, where all text between <cf> is located: https://www.dbnl.org/tekst/honi021roma01_01/colofon.php. 
The main text starts on this page, where one can click on the left to access the colophon: https://www.dbnl.org/tekst/honi021roma01_01/index.php.   

	22.
	Quality
	The requirements imply in practice that one erroneous character per 40 pages is tolerated. This is not a basis on which the bidder wants to bid. What room is there to relax these requirements?
	With this market consultation, the KB aims to gain a better understanding of a feasible error rate according to the parties involved. Therefore, the KB hopes for well-substantiated input from the market, in order to develop a set of requirements that align with the KB’s standards while also being achievable for the market. The KB   is not making commitments at this time regarding the relaxation of requirements but takes the responses from parties seriously. 


	

